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Meeting: Annual Meeting – Huron Health System, Corporations of SHH & AMGH 
Date: June 27, 2024 Time:  7:00pm 

Location: White Squirrel, 72538 Bluewater Hwy #21, Zurich, ON  N0M 2T0 | MS Teams 

Chair: Glen McNeil Recorder: Alana Ross 

SHHA 
Members: 

Allan Ball, Dr. Daters, Brian Heagle, Heather Hern, Lynn Higgs, Steve Ireland, Aileen Knip, Christie 
MacGregor, Glen McNeil, Dr. Natuik, Tara Oke, Pat O'Rourke, Dr. Patel, Susan Reis, Dr. Ryan, Jane Sager, 
Bruce Shaw, Laura Stire, Jimmy Trieu 

Guests: 
Susan deRyk (OHW), Shane Dejong (Director, Finance), Sherry Marshall (AMGH Foundation), Karen Scott 
(AMGH Auxiliary), Paul Seebach, Rob Tait (SHH Foundation), Matt Trovato (VP, Corporate Services / COO) 

 

 Agenda Item Presenter Attachments 

1 

Call to Order / Welcome 
 Notifications: 

o Video/Audio recordings and transcriptions of the open session meeting are retained for the purpose 
of creating accurate minutes and will be expunged on final approval of the minutes by the Board 

1.1  Welcome McNeil  

1.2  Confirmation of Notice to Members & Quorum Trieu  

1.3  Land Acknowledgement McNeil  

1.4  Greetings from OHA TBD  2024-06-27-OHA Presentation-
Leadership & Change in Ontario's 
Health Care System 

1.5  Greetings from OHW Susan deRyk  

2 Previous Annual Meeting Minutes 

2.1  Previous Minutes 

 Approval of the AMGH Annual Meeting 
Minutes of June 29, 2023 

 Approval of the SHHA Annual Meeting 
Minutes of June 29, 2023 

McNeil  

 2023-06-29-Members of the AMGH 
Corporation Annual Meeting Minutes 

 2023-06-29-Members of the SHHA 
Corporation Annual Meeting Minutes  

**DRAFT MOTION:  To approve the AMGH & SHHA Annual Meeting Minutes of June 29, 2023, as circulated. 

2.2  Business from Previous Minutes McNeil  

2.3  Presentation of Amended and Restated By-
Law #2024-1 

 The Amended and Revised By-Laws may be 
reviewed upon request at the 
Administrative offices or available on the 
SHH & AMGH web sites  

AMGH & SHH Articles of Amendment  

 Fixing the minimum/maximum number of 
Common Board Directors 

McNeil  AMGH Members Special Resolutions  

 AMGH Articles of Amendment 

 AMGH By-Law 2024-1- Draft 
 

 SHH Members Special Resolutions 

 SHH Articles of Amendment 

 SHH By-Law 2024-1- Draft 

 SHH Professional 2024.1 By-Law - Draft 

**MOTION: BE IT RESOLVED THAT: THE MEMBERS OF THE ALEXANDRA MARINE AND GENERAL HOSPITAL 

CORPORATION APPROVE BY SPECIAL RESOLUTION THE ARTICLES OF AMENDMENT,  BY-LAW 2024-1 AND FIX 
THE BOARD SIZE AT FIFTEEN (15) AS ATTACHED AND PRESENTED. 
 
**MOTION: BE IT RESOLVED THAT: THE MEMBERS OF THE SOUTH HURON HOSPITAL CORPORATION APPROVE 
BY SPECIAL RESOLUTION THE ARTICLES OF AMENDMENT, CORPORATE BY-LAW 2024-1, PROFESSIONAL BY-
LAW 2024-1 AND FIX THE BOARD SIZE AT FIFTEEN (15) AS ATTACHED AND PRESENTED. 

https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_ZDAzNWE3YmUtNzBkMy00NmRiLWFjYzQtNjE2ZjdlN2I2Y2I1%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25226c20a8b2-97f7-4266-bde1-1224cda363b2%2522%252c%2522Oid%2522%253a%25227e3a8c20-3147-4460-8dad-57a1a8333f79%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=3899fa3e-524e-41b6-9755-57a8b7c3956f&directDl=true&msLaunch=true&enableMobilePage=true&suppressPrompt=true
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Huron Health System AMGH & SHH 

 
The changes are technical in nature and summarized as follows: 

1. Corporation Name Change from South Huron Hospital Association (SHHA) to South Huron Hospital 
(SHH) 
 

2. Naming of Governance Committees: 
a. Executive and Resources Committee changed to Resources Committee 
b. Audit and Finance Committee changed to Audit Committee 

 
3. Minimum / Maximum Board of Directors Range implemented to enable the Board, by Special 

Resolution, to “fix” the number from time to time without having to amend the By-Laws.  
a. The range is:  

i. fifteen (15) to eighteen (18) Directors (total of ex-officio and elected Directors) 
ii. nine (9) to twelve (12) Elected Directors 

b. The range is “fixed” at fifteen (15) 
 

4. Administrative changes to reduce duplication in the SHH Corporate By-Laws and SHH Professional By-
Laws were made. 

3 Reports 

3.1  Report of the Chair of the Board McNeil 

 HHS SHH & AMGH Annual Report  

3.2  Report of President/CEO 

 Presentation of the Community Report 

 MOU AMGH, AMGHF & SHHF 

Trieu 

3.3  Report of SHH Chief of Staff  Ryan 

3.4  Report of AMGH Chief of Staff  Natuik 

3.5  Report of SHH President of Medical Staff Patel 

3.6  Report of AMGH President of Medical Staff Daters 

3.7  Report of CNE Higgs 

3.8  Report of SHH Hospital Auxiliary  Stire 

3.9  Report of AMGH Hospital Auxiliary  Scott 

3.10  Report of SHH Hospital Foundation Tait 

3.11  Report of AMGH Hospital Foundation Marshall 

3.12  Acceptance of Reports Shaw 

**DRAFT MOTION:  To accept the Reports to the Members of the SHH and AMGH Corporations Annual 
Meeting of June 27, 2024, as presented. 

4 Auditor’s Financial Report 

4.1  Review and Acceptance of the Auditor’s 
Report-Seebach & Company 

Seebach  2024-03-31-SHH Audited Financial 
Statements 

 2024-Management Letter (SHH) 

 2024-03-31-AMGH Audited Financial 
Statements 

 2024-Management Letter (AMGH) 

4.2  Report of the Board on Audited Financial 
Statements 

Ireland  

**DRAFT MOTION: To accept the Auditor’s Report and Audited Financial Statements to March 31st, 2024 for 
SHH & AMGH, as recommended by the HHS Common Board on June 13, 2024, and to recommend signing of 
the final documents by two Board representatives. 

4.3  Appointment of Seebach & Company as 
Auditor for F2425 

Ireland  
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**DRAFT MOTION: To approve the appointment of Seebach & Company as Auditor for SHH & AMGH for 
2024/2025. 

5 New Business  

5.1  Governance & Nominating Committee: 

 Nomination & Election of Directors  

McNeil **declaration of conflict of interest 
required regarding election of director 
terms 

a)  Election / Re-Election of Directors: 

 Brian Heagle (2nd term) 

 Heather Hern (2nd term) 

 Steve Ireland (2nd term) 

 Tara Oke (2nd term) 

McNeil  

*Draft Motion: To elect Brian Heagle for his 2nd three-year Term on the HHS Common Board of 
Directors. 
*Draft Motion: To elect Heather Hern for her 2nd three-year Term on the HHS Common Board of 
Directors. 
*Draft Motion: To elect Steve Ireland for his 2nd three-year Term on the HHS Common Board of 
Directors. 
*Draft Motion: To elect Tara Oke for her 2nd three-year Term on the HHS Common Board of 
Directors. 

b)  Recognition of Retiring Directors: 

 Allan Ball 

 Aileen Knip 

 Bruce Shaw 

 Laura Stire 

McNeil / Trieu  

c)  Recognition of AMGH & SHH Past Chairs: 

 Allan Ball 

 Bruce Shaw 

 Aileen Knip 

McNeil / Trieu  

d)  Recognition of AMGH Auxiliary Trieu  

6 Adjournment 

6.1 Motion to adjourn the meeting 

 The HHS Common Board of Directors will 
hold the first meeting of the year 
immediately following the Annual Meeting 

McNeil  

**DRAFT MOTION: To adjourn the Annual Meeting of the Corporations of SHH & AMGH of June 27, 2024 at 
XX:XXpm. 

 



Leadership and Change 
in Ontario’s Health Care 
System

Kirk LeMessurier
Sundeep Sodhi

June 27, 2024
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1. To understand the future,        

we need to understand the past.

2. Where are we now and what are 

we facing?

3. What can we do about it?
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To understand the future, 
we need to understand the past.



Post-pandemic reflections

• Thanks to Team Ontario, province did a better 

job than many jurisdictions.

• Health system received historic levels of 

investment and attention, and it was a 

powerful learning experience.

• But even after a crisis of more than two years, 

we are sinking back to the status quo.

• It begs the question, why is Ontario’s health 

care system so difficult to change? 
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Some answers in changing political reality

• Canada’s health care model was built using 

mid-20th century ideas.

o Recovering from WWII, ambitious 

building stage, trust in politicians and 

public service was high.

• Alasdair Roberts argues that the survival of 

political systems hinges on adaptability. 

• An adaptable country is forward thinking 

and good at inventing, legitimizing and 

executing strategies.

“While resilience is about 
preserving the essential 
functions of a system in 
periods of stress, 
adaptability involves 
restructuring the system 
so it can perform new 
functions.”

Professor Alasdair Roberts

Institute for Research on Public Policy

June 2023
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“Canada is falling short”

• Roberts identifies threats to adaptability within the    

Canadian system:

o Overloaded politicians fixated on the next election

o Governments no longer launch large-scale, forward-

thinking projects

o Regular discussion of national priorities by our leaders  

has deteriorated

o Technological changes have undermined journalism and 

civil discussion of public affairs

o Rise of the political service: public service is less agile 

after the decades-long build-up of controls and watchdogs

6



Lessons from the inside… 

• In 2014, former Secretary of Cabinet Tony 

Dean spoke to OHA Board on challenges and 

pressures facing the public sector, including:

o Siloed architecture and program layers

o Budget deficits and economic uncertainty

o The 24/7 news cycle

o Political leaders want more results, faster

o Choice between tax increases, big cuts, or 

transformation

7



Statist model struggling to improve

8

• Hospital and physician services fully insured.

o Services such as home care, long-term care 

treated as if they are universally insured 

when they are not.

• Statist approach has not integrated a mix of 

private and public services into a model of care 

that facilitates high performance.

o Avoidance of long-term health services 

capacity building – bias toward hyper focus 

on efficiency.

Example: Ontario government 

declines to accept Ontario’s 

Long-Term Care COVID-19 

Commission recommendation 

that LTC homes be run on a not-

for-profit basis, citing reticence to 

expropriate private capital.



Best of intentions…
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Centralization of health system governance 
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• Provinces created “public hospitals” mid-20th century.

• Canada Health Act enacted in 1984.

o Standard of public administration requires that insurance 

plans be administered and operated on a non-profit basis by 

a public authority.

• Except Ontario, all provinces have dissolved independent 

hospital governance and centralized power in regional & 

provincial health authorities.

o A dead end that has not improved health system performance

o In some provinces (e.g., Alberta) this has created a deeply 

politicized culture of health system decision-making. 



Health system governance models in Ontario
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1991

• Canadian Integrated Delivery System (Managed care in Canada: the Toronto Hospital's 
proposed comprehensive health organization)

1995

• Abolition of District Health Councils

1995-2001

• Health Services Restructuring Commission Era; “Rosen Report”; creation of Community Care 
Access Centres (CCACs)

2002-2003

• Minister Smitherman and ending advocacy; Commitment to the Future of Medicare Act; 
Agreement on Hospital Service Accountability Agreement (HSAA)

2006-2007

• Creation of Local Health Integrations Networks (LHINs)

2011-2012

• Rural and Northern Health Care Framework

• OHA Board’s facilitated dialogue about structure leads to preferred and non-preferred options

2012

• Government of Ontario announced the creation of 19 community Health Links across the 
province to improve the coordination of care for patients with high needs

2013-2014

•OHA’s preferred “hospital hub” model proposed by PC Party in lead up to 2014 
general election

2014-2015

•A proposed merger between the William Osler Health System, Headwaters Health 
Care Centre and the Central West CCAC is shut down by the provincial government. 

2015

•Provincial funding cuts to health coincided with the release of the Price Report, 
developed by the Primary Health Care Expert Advisory Committee, convened by the 
Ontario government in 2013 

2015-2018

•The province funds Bundled Care pilot project sites with cross-sector health teams to 
help people transition more smoothly out of the hospital and into their homes over their 
episode of care.

2016
•Pilot Project for Rural Health Hubs

2016-2017

•Patients First Act; CCACs/LHINs merger; serious dispute regarding the government’s 
inclusion of a “public interest” override of hospitals

2018-2019

•LHINs dissolved, Ontario Health & Ontario Health Teams emerge; Home & 
Community Care Support Services created, Centre of Excellence for Mental 
Health is legislated 
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Where are we now and what 
are we facing?



Provincial Budget Allocation 
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Three streams of hospital funding work underway

• Bill 124 retroactive – reimbursing hospitals for payments made (prior to 2023/24).

• Bill 124 go forward – the labour costs to be rolled into base funding going forward 
(budgeted for separately from the 4% base funding increase). 

• Base funding – 4 percent increase in for the hospital sector. hospitals will receive 
funding letters for individual allocations. 

Additional work underway

• The OHA has commissioned an Independent Working Capital Review by Deloitte 
beginning in the late spring to understand and assess the financial health of the 
hospital sector. The OHA will use these findings to inform how we develop 
proposed recommendations and solutions and how they are positioned to 
government. 



What is the impact on HSAAs?

• HSAAs (Hospital Service Accountability 
Agreements) are typically signed off by March 
31

o Ontario Health has indicated that a further 
extension of current HSAAs will be granted 
until the end of 2024/2025 given uncertainty 
but

o Expectation for Balanced Budget Waivers

• Continuing to seek clarity for how to approach 
2024/2025, including expectations for PIPs 
(Performance Improvement Process/Plan)

• Enhanced government focus on accountability, 
efficiency and performance (both at the 
management and governance levels)

14



Ontario ALC Cases (Total, Acute and Post-Acute), March 2014-March 
2024 (as of the last day of each month)
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ALC in Post-Acute Beds

ALC in Acute Beds

Total ALC Cases

Note: Since 2020, additional beds in Alternate Health Facilities (AHFs) have been added to the system, allowing the ALC numbers to increase to higher levels. In March 2024 there were 

approximately 696 ALC patients in AHF beds. There were also almost 484 ALC patients in Reactivation Care Centre (RCC) beds. ALC patients in AHF and RCC beds are included in the figures 

shown in the chart.   Source: Ontario Health 
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Comparative health system performance

16

Sources: OHA Report: Ontario Hospitals - Leaders in Efficiency, December 2019. Using OECD Health Statistics; CIHI Hospital Beds; Statistics Canada 

Population Data; Ontario Ministry of Health and Long-Term Care Daily Census Data.

Schneider et al., Mirror, Mirror 2021 — Reflecting Poorly: Health Care in the U.S. Compared to Other High-Income Countries (Commonwealth Fund, Aug. 

2021). https://doi.org/10.26099/01DV-H208

https://www.oha.com/communications/ontario-hospitals-leaders-in-efficiency
https://doi.org/10.26099/01DV-H208


Demographic changes will test health systems 
like never before
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Raw projected hospital beds per thousand 
population

On March 31 we had approx. 

35,000 hospital beds in Ont.

(2.2 per thousand population).

These three scenarios 

estimate the number of 

hospital beds under each 

population growth scenario if 

the current rate of 2.2 per 

thousand population is 

maintained. No adjustment 

has been made for age 

distribution or alternative 

service availability.

Population actuals from Statistics Canada. Population projections from Ontario Ministry of Finance using High, Low and Reference (medium) growth scenarios. This is not an OHA estimate of 

future bed requirements.
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There will also be an increase in need for other health services, including primary 

care, long-term care and home and community care.

Hospitals will continue to be the backstop if capacity in the rest of the health care 

system is not increased. Capacity planning is urgently needed.



We can’t hire our way out

19

• Ontario population: 15.8 million

• Working population: 8.5 million

• Percentage of workforce in health care: 10%

• Aging is the dominant factor currently putting 

downward pressure on the labour force 

participation rate. The last generation of baby 

boomers will reach the age of 65 in 2031.
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What can we do about it?



Hospitals and the OHA as part of civil society

21

• Civil society is the “third sector” or social 

sphere separate from state and market.

• Typically focused on the “voluntary”, 

“nonprofit”, or “independent” sector.

• Examples: Voluntary sector organization, 

charities, NGOs, community groups, 

professional associations, trade unions, 

coalitions and advocacy groups.

Sources: Salamon, M. L. (1999). Global civil society.

World Health Organization. Social Determinants of Health: Civil society. (2021) https://www.who.int/social_determinants/themes/civilsociety/en/

de Gómez, W., & Bullock, R. (2012). Civil society in Canada: A case study of rural and urban planning contexts. The Social Science Journal, 49(2), 202-209.

https://www.who.int/social_determinants/themes/civilsociety/en/


OHA’s Renewed Advocacy Approach

22

Start discussing health system capacity in the public domain

Continue to promote the ability and flexibility of regulated health care 
professionals to work effectively within their full scope of practice

Start positioning hospitals as leaders in innovation and redesigning care

Start promoting scientific, technological, and clinical advancements to 
improve care (example: genomics, precision therapy, regenerative medicine)

Start encouraging hospitals to position themselves as anchor institutions 
and to identify and advance integration opportunities independent of 
government-sponsored initiatives, including a new rural and northern 
framework and health hub model

Start developing a new hospital funding methodology and identify potential 
changes to the Public Hospitals Act that would enhance local voluntary 
governance

Continue with ongoing in-year and pre-budget advocacy to ensure financial 
and operational stability for hospitals



Applications of AI at Different Levels of Scale
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Individual 

• Clinical Decision Aids

• Early Diagnosis & Disease Prevention

• Precision & Personalized Medicine

• Remote Monitoring

• Consultations

• Medication Adherence

• Invisibles

• Virtual Health Assistants

• Mental Health Support (Chatbots)

• Accurate/Current Medical Information

Patient

Clinician

System / Sector

Provincial

• Ethics & Regulation Advocacy, Privacy, Legal

• Knowledge Sharing Amongst Hospitals

• Epidemic Monitoring

• Finance Prediction

• Capacity Planning, Resource Allocation

• Health Human Resources

• Enhanced Care Pathway Planning

• Facilitated Relay - Clinical Information

• Medical Image & Video Processing

• Health Risk Prediction

• Pathology Analysis

• IoT Data Collection

• Genomics

• Robotics Assistance, Remote Surgery

• Pharmaceutical

• Quantum Computing

• Clinical Trials, Systematic Reviews

NationalRegional

Organization

Prediction

Administrative

Data

• Predictive Analytics

• Risk Stratification

• Patient Flow

• Resource Management

• Triaging

• Scheduling

• OR Block Optimization

• Billing, Coding, Documentation

• Process Simplification

• Real-time Insights

• Chatbots & Virtual Assistants

• Solution built once for many

• Provincial mandate 

• OHA seen as convenor

• Burning platform + Real impact



A new role for hospital boards

• Hospitals may need to take matters into their 

own hands and find their own voices.

• Hospital governors have an important role in 

their communities.

• Prepare to innovate and be bold, based on 

evidence and strong principles.

• Build on autonomy and trust gained during 

pandemic.

• Focus on long-term planning and building new 

business relationships at the local level.
24

Images from the OHA’s 

Here to Care campaign.

https://www.oha.com/news/here-to-care-campaign-showcases-commitment-of-ontario%E2%80%99s-hospitals


Considerations for Hospital Boards

• How does looking at the organization through a system lens impact the key roles 

and functions of the board?

• How do the fiduciary duties of hospital governors to the hospital intersect with 

broader social responsibility to the system?

• How should hospital boards weigh opportunities to invest in the 

community/upstream initiatives against those directed at internally focused 

objectives?

• What specific expertise, experience, and attributes will be required of hospital 

governors now and into the future?

• How should the board's expectations of management evolve?



Leadership matters

26 Proximity Institute Strategic Plan 2022-2026

https://www.proximityinstitute.com/what-we-do/our-strategy/


Questions and 
Conversation

Thank you



 

 
Alexandra Marine & General Hospital 

MINUTES 

 

Huron Health System AMGH 

 

Committee: Annual Meeting - Members of AMGH Corporation 
Date: June 29, 2023 Time: 7:00pm-7:44pm 

Chair: Glen McNeil, Board Chair Recorder: Alana Ross 

Present: 
Allan Ball, Dr. Daters, Brian Heagle, Heather Hern, Anthony Hodsman, Steve Ireland, Aileen Knip, Christie 
MacGregor, Glen McNeil, Dr. Natuik, Dr. Nelham, Susan Reis, Bob Robson, Jane Sager, Laura Stire, Jimmy 
Trieu, Michelle Wick 

Regrets: Tara Oke, Pat O’Rourke, Bruce Shaw, Dr. Ryan, Sherry Marshall 

Guests: 
Matt Trovato, Paul Seebach, Karen Scott (AMGH Auxiliary), Nancy Hughes, Barb & Graham McEwan, Bob 
Montgomery, Kimberley Payne, Eda Greydanus, Lynn Bearden, Jeanette Dawitscek, David Greer, Kathi 
Lomas-McGee, Liz Petrie 

 

1 Call to Order / Welcome 

1.1   Mr. McNeil welcomed everyone and called the meeting to order at 7:00pm 
o Thank you to all the volunteers, staff and physicians attending and representing our catchment areas 
o Thank you to all for your commitment to those who look to use for guidance and leadership in our 

respective communities   

1.2  Confirmation of Notice to Members and Quorum: 

 The AMGH Board consists of 20 individuals, including fourteen (14) elected members, one (1) 
representative each from the Auxiliary and the Foundation, and four (4) non-voting directors, including the 
Chief Executive Officer, Chief of Staff, President of Medical Staff, and the Chief Nursing Executive. 
o Eleven (11) voting members were present 

 Mr. Trieu confirmed that the Notice of the AM was delivered to all members via email as prescribed in the 
AMGH By-laws; and Mr. Trieu also confirmed quorum was met as per By-Laws (Quorum=10) 

 
Declaration of Conflict of Interest: 

 Mr. McNeil asked if anyone had a conflict of interest to declare based on information contained in the 
package 
o A Conflict of Interest was declared by Christie MacGregor, Glen McNeil, Susan Reis, and Laura Stire, 

in regards the elections and re-elections, and by Mr. Trieu in regards to the ex officio officers; regrets 
received from Bruce Shaw 

1.3  Land Acknowledgement: 
We will begin this meeting by acknowledging that the land we stand on today is the traditional territory of many 
First Nations including the Anishinabek, the Ojibway, and the Haudenosaunee peoples, and is now home to many 
diverse First Nations, Inuit and Metis people. We also acknowledge that Huron Perth and Area is covered by 
Treaty 29 and Treaty 45½. Huron Perth & Area is built on sacred land that is part of an agreement between 
Indigenous peoples and then extended to allied nations to care for it in a peaceful and respectful way. We make 
this land acknowledgement today as part of Truth and Reconciliation that honours the land and the Indigenous 
heritage. We commit to our ongoing learning in the journey towards reconciliation. 
 
Pronunciations:  
Anishinaabeg: Awe – Nish – Nah – Beck / Haudenosaunee: Hoe – De – Nah – Show – Nee  
Ojibwa: Oh – Jib – Ba – Way / Wendat: When – Dat 

2 Previous Annual Meeting Minutes 

2.1  Presentation of Amended and Restated By-Law #2022-1 

 The Amended and Revised By-Law may be reviewed upon request at the Administrative offices or available 
on the AMGH web site along with a summary of the changes 

 
MOVED AND DULY SECONDED  
MOTION: BE IT RESOLVED THAT: 
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1. The By-Law, being a by-law relating generally to the conduct of the business and affairs of the 
Corporation, is hereby confirmed as a By-Law of the Corporation by the Members of the Corporation 

2. By the confirmation of the By-Law, all prior By-Laws of the Corporation are hereby repealed, subject to 
any exceptions relative to the repeal of the By-Laws as are contained in the said By-Law 

3. A copy of the By-Law shall be submitted to the Charities Directorate of the Canada Revenue Agency to 
update their files. CARRIED. 

 
MOVED AND DULY SECONDED  
9. BOARD OF DIRECTORS 

(a) Board Composition 
The affairs of the Corporation shall be managed by a Board of fourteen (14) Directors: 
ELECTED DIRECTORS 
(i) Fourteen (14) Directors, who shall be elected by the Members; 
(ii)  Expired terms will be filled annually by elections for three (3) year terms, 
notwithstanding the foregoing, a Director may be elected for less than three years to fill the 
unexpired term of a Director who has retired; CARRIED. 

2.2  Previous AM Minutes: 

 Approval of the Minutes of June 27th, 2022, circulated  
MOVED AND DULY SECONDED  
MOTION:  To approve the Members of the AMGH Corporation Annual Meeting Minutes of June 27th, 2022, as 
circulated. CARRIED. 

2.3  Business from Previous Minutes: 

 No discussion 

3 Reports 

3.1  Report from the Chair of the AMGH Board: 

 We have realized through the corporation of AMGH & SHHA that we are stronger coming together than 
independently, which allows us to direct our future rather than have it directed for us 
o Appreciation extended to Allan Ball who started the collaboration process and to Bruce Shaw in 

continuing bringing the two Boards together to reach common ground with open and interested 
discussion 

o Thank you to the Senior Leadership team for achieving efficiencies in directing more dollars to 
bedside care 

o Thank you to the community for its involvement, allowing everyone to feel a part of their care 

3.2  Report from President/CEO: 

 CEO presented the HHS AMGH & SHHA Annual Report (circulated) 
o Thank you to Board, Staff, Physicians and Volunteers for their collaboration over the past year as we 

faced extreme pressures and challenges throughout the pandemic; staff demonstrated exceptional 
courage, resilience, dedication and expertise 

o Over F2223, AMGH & SHHA embarked on a partnership to realize a Common Board, Leadership 
Team and By-Laws  

o Reviewed staff numbers and stats from the annual report 

3.3  Report from Chief of Staff: 

 2023-06-Annual Report to Board-Chief of Staff, circulated  
o Very proud of the Physician group for its accomplishments; highlighted surgical, OB and Allied Health 

programs 
o Expressed awareness of pressures and recognized the Board of Directors for their support of the 

physician team and coming up with solutions 

 Board Chair expressed appreciation to Dr. Natuik and colleagues 

3.4  Report from President of Medical Staff: 

 Thank you to the team; continuing to work through multiple challenges faced with over the year 

3.5  Report from Chief Nursing Executive: 

 2023-06-Report to Annual Meeting-CNE, circulated 
o Review and appreciation of accomplishments over the past year 
o Recognized the high quality healthcare from all physicians and staff in both hospitals  
o Expressed appreciation to be part of the team and looking forward to the next few years  
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3.6  Report from Auxiliary: 

 Appreciation expressed to the AMGH Auxiliary members; difficult start to the year due to COVID-19  

 Reviewed equipment purchased, i.e., press reduction air pump, portable vital signs monitor, centrifuge, and 
a ventilator 
o Fundraising  

 Three successful raffles held, Mother’s Day, Father’s Day, and Christmas 
 Hot Dogs days at Zehrs 
 Holly arrangement sales (will be doing this again in Dec 2023) 
 Gift Shop closed this year; held a clearance sale  

 Supported Nurse’s Week celebrations with 40 Gift Certificates 

 Supported AMGH Foundation Smile Cookie Campaign 

 Celebrated 100th year of Auxiliary Services on Sep 14th  

 As of last week’s meeting, the year-end earnings totaled $21,118 

 On behalf of the AMGH Auxiliary, Ms. Scott expressed pride in being part of the AMGH Hospital and 
thanked everyone for their support 

 Board Chair expressed appreciation to the AMGH Auxiliary for their fundraising initiatives 

3.7  Report from Foundation: 

 AMGHF celebrates 30 years this year, planning a celebration 

 Appreciation extended to the Leadership Team of AMGH  

 Hero Hearts Campaign, 100+ hearts all over town and county; intention of the glowing hearts is to express 
thanks to our staff 
o Plans in development to have an 8’ heart installed at AMGH 

 Long Table Dinner is scheduled to take place in Aug and there are less than 30 tickets left; please see 
Kimberley Payne if you are interested in attending 

 Smile Cookie Campaign successful 

 As part of the All-In Campaign, renovations to install the Emergency Secure room are underway 

 Board Chair extended appreciation for the efforts of the AMGHF  

3.8  Motion to Accept Report of June 29, 2023: 
MOVED AND DULY SECONDED  
MOTION:  To accept the Reports to the Members of the AMGH Corporation Annual Meeting of June 29th, 
2023, as presented. CARRIED. 
 

 Board Chair expressed appreciation for the support received at both AMGH & SHHA by Minister Lisa 
Thompson and her understanding the pressures we are facing 

4 Auditor’s Financial Report 

4.1  Review of Auditor’s Report: 

 Mr. P. Seebach provided a short overview of the Auditor’s Report and Management Letter, and the  
Audited Financial Statements (circulated) to March 31st, 2023 
o Noted that the Ministry baseline funding increase is not enough to support ongoing pressures and 

expenses of running the hospital  

4.2  Report of the Board on Audited Financial Statements: 

 Based on the recommendation of the Audit & Finance Committee held on June 29, 2023, a motion was 
made that the Board approve the Final Auditor’s Report and Audited Financial Statements 

MOVED AND DULY SECONDED 
MOTION: To accept the Auditor’s Report and Audited Financial Statements to March 31st, 2023, as 
recommended by the Board on June 29th, 2023, and to recommend signing of the Final document by two 
Board representatives. CARRIED. 

4.3  Motion to Approve Appointment of Seebach & Company as Auditor for 2023/2024: 

 Approval 
MOVED AND DULY SECONDED 
MOTION: To approve the appointment of Seebach & Company as Auditor for 2023 / 2024. CARRIED. 

5 New Business  

5.1  Governance & Nominating Committee: 

 Nomination and Election of Directors; Mr. Robson made the following recommendations for approval  
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a)  Election and Re-election of Directors: 

 According to Section 13 a i D (Board Composition) Directors will be elected for a three-year term: 
o Resolutions passed by Governance & Nominating on May 26th, 2023 and affirmed by AMGH Board on 

June 8th, 2023, to elect: 
 Ms. Christie MacGregor for her 2nd three-year term 
 Mr. Glen McNeil for his 4th three-year term 
 Ms. Susan Reis for her 2nd three-year term 
 Mr. Bruce Shaw for his 3rd three-year term 
 Ms. Laura Stire for her 2nd three-year term 

 
MOVED AND DULY SECONDED  
MOTION:  To elect Christie MacGregor for her 2nd three-year Term on the HHS Common Board of Directors. 
CARRIED.  
MOVED AND DULY SECONDED  
MOTION:  To elect Glen McNeil for his 4th three-year Term on the HHS Common Board of Directors. CARRIED. 
MOVED AND DULY SECONDED  
MOTION:  To elect Susan Reis for her 2nd three-year Term on the HHS Common Board of Directors. CARRIED. 
MOVED AND DULY SECONDED  
MOTION:  To elect Bruce Shaw for one year of his 3rd three-year Term on the HHS Common Board of Directors. 
CARRIED. 
MOVED AND DULY SECONDED  
MOTION:  To elect Laura Stire for her 2nd three-year Term on the HHS Common Board of Directors. CARRIED. 
 

 Appreciation was extended to the directors for their continued commitment and dedication to AMGH 

b)  Recognition of Retiring Directors: 

 Mr. Bob Robson was recognized for his contributions, dedication, capability and conscientiousness to the 
accomplishments of the AMGH and HHS Common Board of Directors; Mr. Robson was presented with a GC 

 Mr. Robson expressed his appreciation for being part of the Board of Directors  
Congratulations and thank you Mr. Robson 

c)  Recognition AMGH & SHHA Chairs: 

 Mr. Robson expressed thanks and appreciation to Mr. Bruce Shaw and Mr. Glen McNeil for their 
collaboration and dedication in making a successful partnership between AMGH & SHHA, and development 
of the Huron Health System 

Thank you Mr. Shaw and Mr. McNeil 

6 Adjournment 

6.1  Adjournment: 
Motion to adjourn the meeting: 

 The HHS Common Board of Directors will hold the first meeting of the year immediately following the 
AMGH and SHHA Annual Meetings 

 
MOVED AND DULY SECONDED 
MOTION: To adjourn the Annual Meeting of June 29th, 2023 at 7:44pm. CARRIED. 

 



 

 
South Huron Hospital 

MINUTES 

 

Huron Health System SHH 

 

Committee: Annual Meeting - Members of SHHA Corporation 
Date: June 29th, 2023 Time: 7:51pm-8:18pm 

Chair: Glen McNeil, Acting Board Chair Recorder: Alana Ross 

Present: 
Allan Ball, Dr. Daters, Brian Heagle, Heather Hern, Anthony Hodsman, Steve Ireland, Aileen Knip, Christie 
MacGregor, Glen McNeil, Dr. Natuik, Dr. Nelham, Susan Reis, Jane Sager, Laura Stire, Jimmy Trieu, 
Michelle Wick 

Regrets: Bruce Shaw, Tara Oke, Pat O’Rourke, Dr. Ryan 

Guests: 
Matt Trovato, Paul Seebach, Rob Tait (SHH Foundation), David Greer, Nancy Hughes, Liz Petrie, Barb & 
Graham McEwan, Kimberley Payne, Krista McCann 

 

1 Call to Order / Welcome 

1.1   Mr. McNeil welcomed everyone and called the meeting to order at 7:51pm 
o Thank you to all the volunteers, staff and physicians attending and representing our catchment areas 
o Thank you to all for your commitment to those who look to use for guidance and leadership in our 

respective communities   

1.2  Confirmation of Notice to Members and Quorum: 

 The SHHA Board consists of 19 individuals, including thirteen (13) elected members, one (1) representative 
each from the Auxiliary and the Foundation, and four (4) non-voting directors, including the Chief Executive 
Officer, Chief of Staff, President of Medical Staff, and the Chief Nursing Executive. 
o Ten (10) voting members were present 

 Mr. Trieu confirmed that the Notice of the AM was delivered to all members via email as prescribed in the 
SHHA By-laws; and Mr. Trieu also confirmed quorum was met as per By-Laws (Quorum=10) 

 
Declaration of Conflict of Interest: 

 Mr. McNeil asked if anyone had a conflict of interest to declare based on information contained in the 
package 
o A Conflict of Interest was declared by Christie MacGregor, Glen McNeil, Susan Reis, and Laura Stire, 

in regards the elections and re-elections, and by Mr. Trieu in regards to the ex officio officers; regrets 
received from Bruce Shaw 

1.3  Land Acknowledgement: 
We will begin this meeting by acknowledging that the land we stand on today is the traditional territory of many 
First Nations including the Anishinabek, the Ojibway, and the Haudenosaunee peoples, and is now home to many 
diverse First Nations, Inuit and Metis people. We also acknowledge that Huron Perth and Area is covered by 
Treaty 29 and Treaty 45½. Huron Perth & Area is built on sacred land that is part of an agreement between 
Indigenous peoples and then extended to allied nations to care for it in a peaceful and respectful way. We make 
this land acknowledgement today as part of Truth and Reconciliation that honours the land and the Indigenous 
heritage. We commit to our ongoing learning in the journey towards reconciliation. 
 
Pronunciations:  
Anishinaabeg: Awe – Nish – Nah – Beck / Haudenosaunee: Hoe – De – Nah – Show – Nee  
Ojibwa: Oh – Jib – Ba – Way / Wendat: When – Dat 

2 Previous Annual Meeting Minutes 

2.1  Presentation of Amended and Restated By-Law #2022-1 

 2023-06-SHHA By-Law (draft corporate), circulated  

 The Amended and Revised By-Law may be reviewed upon request at the Administrative offices or available 
on the SHHA web site along with a summary of the changes 

 
MOVED AND DULY SECONDED  
MOTION: BE IT RESOLVED THAT: 
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1. The By-Law, being a by-law relating generally to the conduct of the business and affairs of the 
Corporation, is hereby confirmed as a By-Law of the Corporation by the Members of the Corporation 

2. By the confirmation of the By-Law, all prior By-Laws of the Corporation are hereby repealed, subject to 
any exceptions relative to the repeal of the By-Laws as are contained in the said By-Law 

3. A copy of the By-Law shall be submitted to the Charities Directorate of the Canada Revenue Agency to 
update their files. CARRIED. 

 
MOVED AND DULY SECONDED  
9. BOARD OF DIRECTORS 

(a) Board Composition 
The affairs of the Corporation shall be managed by a Board of fourteen (14) Directors: 
ELECTED DIRECTORS 
(i) Fourteen (14) Directors, who shall be elected by the Members; 
(ii)  Expired terms will be filled annually by elections for three (3) year terms, 
notwithstanding the foregoing, a Director may be elected for less than three years to fill the 
unexpired term of a Director who has retired; CARRIED. 

2.2  Presentation of the Amended and Restated SHHA Professional Staff By-Law: 

 SHHA Professional Staff By-Laws Approved at 2023-04-MAC, circulated  
 
MOVED AND DULY SECONDED 
MOTION:  To accept SHHA Professional Staff By-Law as recommended to the Board by MAC on April 13th, 
2023. CARRIED. 

2.3  Previous AM Minutes: 

 Approval of the Members of the SHHA Corporation Annual Meeting Minutes of June 16th, 2022, circulated  
 
MOVED AND DULY SECONDED  
MOTION:  To approve the Members of the SHHA Corporation Annual Meeting Minutes of June 16th, 2022, as 
circulated. CARRIED. 

2.4  Business from Previous Minutes: 

 No discussion 

3 Reports 

3.1  Report from the Chair of the Board: 

 We have realized through the corporation of SHHA & AMGH that we are stronger coming together than 
independently, which allows us to direct our future rather than have it directed for us 
o Appreciation extended to Allan Ball who started the collaboration process and to Bruce Shaw in 

continuing bringing the two Boards together to reach common ground with open and interested 
discussion 

o Thank you to the Senior Leadership team for achieving efficiencies in directing more dollars to 
bedside care 

o Thank you to the community for its involvement, allowing everyone to feel a part of their care 

3.2  Report from President/CEO: 

 CEO presented the HHS SHHA & AMGH Annual Report (circulated) 
o Thank you to Board, Staff, Physicians and Volunteers for their collaboration over the past year as we 

faced extreme pressures and challenges throughout the pandemic; staff demonstrated exceptional 
courage, resilience, dedication and expertise 

o Over F2223, SHHA & AMGH embarked on a partnership to realize a Common Board, Leadership 
Team and By-Laws  

o Reviewed staff numbers and stats from the annual report 

3.3  Report from Chief of Staff: 

 Primary concern is Health Human Resources (HHR) 
o Dr. Nelham recognized all staff and physicians at SHHA for keeping the hospital open despite ongoing 

challenges and hospital closures in the area 

 Board Chair thanked the physicians for their ongoing efforts in keeping the ED open  

3.4  Report from President of Medical Staff: 
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 On behalf of Dr. Ryan, Dr. Nelham noted the importance and prioritization of the South Huron Medical 
Clinic to accommodate physician recruiting to the area 
o An inter-professional application has been submitted to the Ministry for SHMC to become an FHT; 

anticipating a response in the Fall 
o Needs of the community are increasing 

3.5  Report from Chief Nursing Executive: 

 2023-06-Report to Annual Meeting-CNE, circulated 
o Review and appreciation of accomplishments over the past year 
o Recognized the high quality healthcare from all physicians and staff in both hospitals  
o Expressed appreciation to be part of the team and looking forward to the next few years  

3.6  Report from Auxiliary: 

 Board Chair expressed appreciation for the ongoing dedication and efforts of the SHHA Auxiliary 

3.7  Report from Foundation: 

 Mr. Tait expressed anticipation in working with SHHF, Ms. McCann, and HHS 

3.8  Motion to Accept Report of June 29, 2023: 
 
MOVED AND DULY SECONDED 
MOTION: To accept the Report to the Members of the SHHA Corporation Annual Meeting of June 29th, 2023, 
as presented. CARRIED. 

4 Auditor’s Financial Report 

4.1  Review of Auditor’s Report: 

 Mr. P. Seebach provided a short overview of the Auditor’s Report and Management Letter, and the  
Audited Financial Statements (circulated) to March 31st, 2023 
o Noted that the Ministry baseline funding increase is not enough to support ongoing pressures and 

expenses of running the hospital  
o Impact of Bill 124 on deficit 
o Ministry capital funding received for rewiring and increase of Wi-Fi 

4.2  Report of the Board on Audited Financial Statements: 

 Based on the recommendation of the Audit & Finance Committee held on June 29, 2023, a motion was 
made that the Board approve the Final Auditor’s Report and Audited Financial Statements 

MOVED AND DULY SECONDED 
MOTION: To accept the Auditor’s Report and Audited Financial Statements to March 31st, 2023, as 
recommended by the Board on June 29th, 2023, and to recommend signing of the Final document by two 
Board representatives. CARRIED. 

4.3  Motion to Approve Appointment of Seebach & Company as Auditor for 2023/2024: 

 Approval 
MOVED AND DULY SECONDED 
MOTION: To approve the appointment of Seebach & Company as Auditor for 2023 / 2024. CARRIED. 

5 New Business  

5.1  Governance & Nominating Committee: 

 Nomination and Election of Directors; Mr. McNeil & Mr. Trieu made the following recommendations for 
approval (with appropriate declarations of conflict of interest made) 

a)  Election and Re-election of Directors: 

 According to Section 13 a i D (Board Composition) Directors will be elected for a three-year term: 
o Resolutions passed by Governance & Nominating on May 26th, 2023 and affirmed by SHH Board on 

June 8th, 2023, to elect: 
 Ms. Christie MacGregor for her 2nd three-year term 
 Mr. Glen McNeil for his 4th three-year term 
 Ms. Susan Reis for her 2nd three-year term 
 Mr. Bruce Shaw for his 3rd three-year term 
 Ms. Laura Stire for her 2nd three-year term 

 
MOVED AND DULY SECONDED  
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MOTION:  To elect Christie MacGregor for her 2nd three-year Term on the HHS Common Board of Directors. 
CARRIED.  
MOVED AND DULY SECONDED  
MOTION:  To elect Glen McNeil for his 4th three-year Term on the HHS Common Board of Directors. CARRIED. 
MOVED AND DULY SECONDED  
MOTION:  To elect Susan Reis for her 2nd three-year Term on the HHS Common Board of Directors. CARRIED. 
MOVED AND DULY SECONDED  
MOTION:  To elect Bruce Shaw for one year of his 3rd three-year Term on the HHS Common Board of Directors. 
CARRIED. 
MOVED AND DULY SECONDED  
MOTION:  To elect Laura Stire for her 2nd three-year Term on the HHS Common Board of Directors. CARRIED. 
 

 Appreciation was extended to the directors for their continued commitment and dedication to SHH 

b)  Recognition SHHA & AMGH Chairs: 

 Mr. Trieu expressed thanks and appreciation to Mr. Bruce Shaw and Mr. Glen McNeil for their collaboration 
and dedication in making a successful partnership between SHHA & AMGH, and development of the Huron 
Health System; congratulations to both as Mr. Shaw moves out of the Chair position and Mr. McNeil moves 
into the Chair position of HHS 

Thank you Mr. Shaw and Mr. McNeil 

6 Adjournment 

6.1  Adjournment: 
Motion to adjourn the meeting: 

 The Board of Directors will hold the first meeting of the year immediately following the Annual Meeting via 
MS Teams 

 
MOVED AND DULY SECONDED 
MOTION: To adjourn the Annual Meeting of the SHHA Corporation of June 29th, 2023 at 8:18pm. CARRIED. 
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SPECIAL RESOLUTION FOR PASSAGE AT 

A SPECIAL MEETING OF THE MEMBERS OF 

ALEXANDRA MARINE AND GENERAL HOSPITAL 

(the "Corporation") 

June 27, 2024 

ARTICLES OF AMENDMENT 

WHEREAS the Corporation desires to have a minimum and maximum number of directors on its 
Board;  

AND WHEREAS under the Ontario Not-for-Profit Corporations Act, Articles of Amendment are 
required if the Corporation has a minimum and maximum number of directors on its Board and 
are to be approved by Special Resolution of the Members;  

AND WHEREAS the Articles of Amendment were approved at a meeting of the Board of Directors 
of the Corporation on June 25, 2024; 

AND WHEREAS approval for the Articles of Amendment, pursuant to the Ontario Not-for-Profit 
Corporations Act is by special resolution defined in the Ontario Not-for-Profit Corporations Act as 
a resolution that is submitted to a special meeting of the members of a corporation duly called for 
the purpose of considering the resolution and passed at the meeting, with or without amendment, 
by at least two-thirds of the votes cast, or consented to by each member of the corporation entitled 
to vote at a meeting of the members of the corporation or the member’s attorney (“Special 
Resolution”).  

AND WHEREAS the Articles of Amendment have been presented to the Members and are 
attached. 

On a motion duly made, seconded and carried, the following Special Resolution was passed: 

RESOLVED AS A SPECIAL RESOLUTION THAT: 

1. The Articles of Amendment, substantially in the form presented to the meeting and 
attached, is hereby approved.  

2. The Articles of Amendment shall be submitted to the Ministry of Health for approval in 
accordance with the Public Hospitals Act. 

3. Subject to approval of the Articles of Amendment by the Minister of Health in accordance 
with the Public Hospitals Act, the Chair and Vice Chair are authorized and directed to do, 
execute and perform all acts, documents and instruments necessary or desirable to give 
full force and effect to the foregoing, including, without limitation, the execution and 
delivery to the Ministry of Public and Business Service Delivery of the Articles of 
Amendment and all other required documents. 

4. The Chair and Vice Chair are authorized and directed to make such technical changes as 
may be required by the Ministry of Health and/or the Ministry of Public and Business 
Service Delivery, with no further recourse to the Board of Directors or Members to approve 
or confirm such changes, and any such amendments made by such persons shall be 
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conclusive evidence of the need to make such amendments and are ratified, sanctioned 
and approved. 

 

BY-LAW 2024-1 

WHEREAS the Corporation desires to update the By-laws to have a minimum and maximum 
number of directors on its Board; 

AND WHEREAS By-Law 2024-1 has been presented to the Members and is attached. 

AND WHERE By-Law 2024-1 was passed by the Board of Directors at a meeting duly called and 
properly constituted on the June 25, 2024. 

The Chair then called for a motion to pass a resolution to confirm By-Law 2024-1. 

On motion duly made, seconded and duly carried, the following resolutions were passed: 

RESOLVED THAT: 

1. By-Law 2024-1, being a By-Law relating generally to the conduct of the business and 
affairs of the Corporation, is hereby confirmed as a By-Law of the Corporation by the 
Members of the Corporation. 

2. By the confirmation of By-Law 2024-1, all prior By-Laws of the Corporation are hereby 
repealed, subject to any exceptions relative to the repeal of the By-Laws as are contained 
in the said By-Law. 

 

FIXING BOARD SIZE 

WHEREAS the Corporation’s By-laws provide that the Board shall be comprised of a minimum of 
fifteen (15) and maximum of eighteen (18) Directors, which number shall be fixed from time to 
time by Special Resolution of the Members, or if a Special Resolution of the Members empowers 
the Directors to fix the number, by resolution of the Directors; 

AND WHEREAS the Members desire to fix the number at fifteen (15); 

AND WHEREAS the Members desire to empower the Board to fix the number of Directors from 
time to time;  

The Chair then called for a motion to pass a resolution to fix the number of Directors on the Board 
at fifteen (15); 

On a motion duly made, seconded and duly carried, the following resolutions were passed: 

RESOLVED AS A SPECIAL RESOLUTION THAT: 

1. The number of Directors on the Board shall be fixed at fifteen (15). 

2. The Members empower the Directors to fix the number of Directors by resolution of the 
Directors from time to time. 









 

 

 

 

 

 

ALEXANDRA MARINE AND GENERAL HOSPITAL 

BY-LAW NO. 2024-1 

 

 

 

 

 

 

Approved by the Board of Directors: June 25, 2024 

Approved by the Members of the Corporation: June 27, 2024 
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ALEXANDRA MARINE AND GENERAL HOSPITAL 

BY-LAW 2024-1 

PART I – ADMINISTRATIVE BY-LAW 

1. INTERPRETATION 

This By-Law shall be interpreted in accordance with the following unless the context 
otherwise specifies or requires: 

(a) all terms which are contained in this By-Law and which are defined in the Ontario 
Not-for-Profit Corporations Act, the Public Hospitals Act (Ontario), the Excellent 
Care for All Act or the regulations made thereunder, shall have the meanings given 
to such terms in the Ontario Not-for-Profit Corporations Act, the Public Hospitals 
Act, the Excellent Care for All Act or the regulations made thereunder. If there is a 
conflict between the Act as defined below and any other legislation applicable to 
the Corporation, the provisions of such other legislation shall prevail; 

(b) the use of the singular number shall include the plural and vice versa, the use of 
gender shall include the masculine, feminine and neuter genders, and the word 
“person” shall include an individual, a trust, a partnership, a body corporate or 
public, an association or other incorporated or unincorporated entity; 

(c) the headings in this By-Law are inserted for reference purposes only and are not 
to be considered or taken into account in construing the terms or provisions thereof 
or to be deemed in any way to clarify, modify or explain the effect of any such terms 
or provisions; and 

(d) any references herein to any law, by-law, rule, regulation, order or act of any 
governmental body or other regulatory body shall be construed as a reference 
thereto as amended or re-enacted from time to time or as a reference to any 
successor thereto. 

2. DEFINITIONS 

(a) “Act” means the Not-for-Profit Corporations Act, 2010, S.O. 2010, c.15 and the 
regulations thereunder, as amended from time to time; 

(b) “Admitting Privileges” means the privileges, granted to members of the 
Professional Staff related to the admission of in-patients, registration of out-
patients, and the diagnosis, assessment and treatment of in-patents and out-
patients in the Hospital; 

(c) “Annual Meeting” means an Annual Meeting of Members as provided in section 
4; 

(d) “Associates” includes the parents, siblings, spouse or common-law partner, 
grandchildren, grandparents and/or members of the household of a Director as 
well as any organization, agency, company, or individual (such as a business 
partner) with a formal relationship to a Director; 

(e) “Board” means the governing body of the Alexandra Marine and General Hospital; 



 

 

(f) “By-Law” or “By-Laws” means this by-law, and all other by-laws of the Corporation 
from time to time in force and effect; 

(g) “Certification” means the holding of a specialty certificate issued by a professional 
body recognized by the Board on the advice of the Medical Advisory Committee; 

(h) “Chief of Department” means the physician appointed by the Board to be in 
charge of a specialized services of the Professional Staff of Alexandra Marine and 
General Hospital; 

(i) “Chief of Staff” means the physician appointed by the Board to be the Chief of the 
Professional Staff; 

(j) “Chair of the Medical Advisory Committee” means the member of the 
Professional Staff appointed to serve as Chair of the Medical Advisory Committee; 

(k) “Chief Executive Officer” means in addition to ‘administrator’ as defined in the 
Public Hospitals Act, the Chief Executive Officer of the Corporation; 

(l) “Chief Nursing Executive” means the senior nurse employed by the Hospital who 
reports directly to the Chief Executive Officer and is responsible for nursing 
services provided in the Hospital; 

(m) “Conflict of Interest” includes without limitation, the following three (3) areas that 
may give rise to a Conflict of Interest for the Directors or Officers, namely: 

(i) pecuniary or financial interest – a Director or Officer is said to have a 
pecuniary interest in a decision when the Director or Officer (or his 
Associates) stands to gain by that decision, either in the form of money, 
gifts, favours, gratuities, or other special considerations. In such cases, the 
declaration of any pecuniary interest held by a Director or Officer (or his 
Associates) is essential; 

(ii) undue influence – a Director or Officer is said to have engaged in undue 
influence and to have violated his entrusted responsibility to the 
Corporation when he participates or influences Board decisions that 
selectively and disproportionately benefit particular agencies, companies, 
organizations, professional groups, or patients from a particular 
demographic, geographic, political, socio-economic, or cultural group; and 

(iii) adverse interest – a Director or Officer is said to have an adverse interest 
to the Corporation when he is in opposition to a claim, application or 
proceeding against the Corporation; 

(n) “Corporation” or “Hospital” means the Alexandra Marine and General Hospital 
with the Head Office at 120 Napier Street, Goderich, Ontario; 

(o) “Credentials Committee” means the committee established by the Medical 
Advisory Committee to review applications for appointment and reappointment to 
the Professional Staff and to make recommendations to the Medical Advisory 
Committee.  If no such committee is established it shall mean the Medical Advisory 
Committee; 



 

 

(p) “Dental Staff” means those Dentists appointed by the Board to attend or perform 
dental services for patients including oral and maxillofacial in the Hospital; 

(q) “Dentist” means a dental practitioner in good standing with the Royal College of 
Dental Surgeons of Ontario; 

(r) “Department” or “department” means an organizational unit of the Professional 
Staff to which members with a similar field of practice have been assigned; 

(s) “Director” means a member of the Board; 

(t) “Ex officio” means membership “by virtue of the office”;  

(u) “Extended Class Nursing Staff” means those Registered Nurses in the Extended 
Class who are nurses that are granted Privileges to diagnose, prescribe for or treat 
out patients in the Hospital; 

(v) “Impact Analysis” means a study to determine the impact upon the resources of 
the Corporation of the proposed appointment of an applicant for appointment to 
the Professional Staff or an application by a member of the Professional Staff for 
reappointment or for additional Privileges; 

(w) "Ineligible Individual" has the meaning in section 149.1 of the Income Tax Act 
(Canada), as amended from time to time; 

(x) “in camera” means a meeting that is restricted to Directors/voting members of 
such meeting and such invitees as determined by the chair of the meeting;  

(y) “Locum Tenens” means the legally qualified professional who provides coverage 
for a member of the Professional Staff during their absence;  

(z) “Medical Staff” means those Physicians who are appointed by the Board and who 
are granted Privileges to practice medicine in the Hospital; 

(aa) “Member” means an individual who is a Member as provided in section 3(a); 

(bb) “Midwife” means a midwife in good standing with the College of Midwifery of 
Ontario; 

(cc) “Midwifery Staff” means those Midwives who are appointed by the Board and 
granted Privileges to practice Midwifery in the Hospital; 

(dd) “Nurse” means a holder of a current certificate of competence issued in Ontario 
as a registered nurse; 

(ee) “Patient” includes an in-patient and out-patient except where the context otherwise 
requires; 

(ff) “Physician” means a medical practitioner in good standing with the College of 
Physicians and Surgeons of Ontario; 

(gg) “Privileges” or “privileges” means the right to admit in-patients, register out-
patients and/or provide the clinical services which the Board has granted to a 
member of the Professional Staff; 



 

 

(hh) “Professional Staff” means the Medical Staff, Dental Staff, Midwifery Staff and 
members of Extended Class Nursing Staff who have been granted privileges; 

(ii) “Professional Staff Human Resources Plan” means the Hospital’s plan from 
time to time which provides information and future projections with respect to the 
management and appointment of the Professional Staff based on the mission and 
strategic plan of the Corporation; 

(jj) “Professional Staff Officer” means the President, Vice President or Secretary-
Treasurer of the Professional Staff;  

(kk) “Public Hospitals Act” means R.S.O. 1990, c.P.40, and, where the context 
requires, includes the regulations made under it, all as may be amended from time 
to time; 

(ll) “Resource Plan” means the plan developed by the Professional Staff, based on 
the mission and strategic plan of the Hospital and on the regional needs of the 
community, which provides information and future projections of this information 
with respect to the management and appointment of physicians, dentists, midwives 
and Registered Nurse-Extended Class who are or may become members of the 
Professional Staff; 

(mm) “Registered Nurse in the Extended Class” means a member of the College of 
Nurses of Ontario who is a registered nurse and who holds an extended certificate 
of registration under the Nursing Act, 1991;  

(nn) “Rules and Regulations” means the rule and regulations governing the practice 
of the Professional Staff at the Hospital both generally and within a particular 
department, which have been established respectively by the staff in general and 
the staff of the department;  

(oo) “SHH” means the South Huron Hospital;  

(pp) “Special Meeting” means a meeting of the Members called pursuant to section 6; 
and 

(qq) “Special Resolution” means a resolution submitted to a Special Meeting duly 
called for the purpose of considering the resolution and passed at the meeting, 
with or without amendment, by at least two-thirds (2/3rds) of the votes cast, or 
consented to in writing by each Member of the Corporation entitled to vote at a 
meeting of the Members. 

3. MEMBERS OF THE CORPORATION 

(a) Membership 

There shall be one (1) class of Members in the Corporation, consisting of: 

(i) those persons who are from time to time the Directors of the Corporation, 
each of whom shall automatically become a Member upon becoming a 
Director without further action or formality, and shall cease to be a Member 
immediately upon ceasing to be a Director, without further action or 
formality.  



 

 

(b) Transfer of Membership 

Membership in the Corporation is not transferable. 

(c) Revocation of Membership 

(i) The Members may remove a Member by resolution passed by at least two-
thirds (2/3rds) of the votes cast by the Members entitled to vote at a Special 
Meeting duly called for that purpose.   

(ii) Any disciplinary action or termination of Membership must be done in good 
faith and in a fair and reasonable manner. 

(iii) Any Member being considered for removal shall be given fifteen (15) days 
notice of a disciplinary action or termination with reasons and given an 
opportunity to be heard orally or in writing not less than five (5) days before 
the disciplinary action or termination of Membership becomes effective, by 
the person with authority to impose or revoke the disciplinary action or 
termination. 

(d) Termination of Membership 

Membership in the Corporation automatically terminates upon the happening of 
any of the following events: 

(i) if a Member, in writing, resigns as a Member of the Corporation; 

(ii) if the person ceases to be a Director of the Corporation; 

(iii) the death of a Member;  

(iv) the expulsion of a Member pursuant to section 3(c); or 

(v) the liquidation or dissolution of the Corporation. 

4. ANNUAL MEETING OF THE MEMBERS 

(a) Notice of the Annual Meeting of the Members of the Corporation shall be given to 
each Member, each Director and the Auditor by prepaid mail, e-mail or other 
electronic means not less than ten (10) days and not more than fifty (50) days 
before the meeting by sending it to the last address as shown on the records of 
the Corporation. 

(b) No error or omission in giving notice of a meeting of Members of the Corporation 
may invalidate resolutions passed or proceedings taken at the meeting. Any 
Member may at any time waive notice of such meeting and may ratify, approve 
and confirm any or all resolutions passed or proceedings taken at the meeting. 

(c) The Annual Meeting will be held between April 1 and July 31 (on a day to be fixed 
by the Board) and not more than 15 months after the holding of the last preceding 
Annual Meeting. 



 

 

5. BUSINESS 

(a) The business transacted at the Annual Meeting of the Corporation shall include: 

(i) the presentation of: 

(A) minutes of the previous meeting; 

(B) report of the Board including the audited financial statements and 
committee reports; 

(C) report of the unfinished business from any previous meeting of the 
Corporation; 

(D) report of the Chief Executive Officer; 

(E) report of the Auditor; 

(F) report of the Chief of Staff; 

(G) report of the Chair; 

(ii) election of Directors; and 

(iii) the appointment of an Auditor to hold office until the next Annual Meeting. 

6. SPECIAL MEETINGS OF THE MEMBERS 

(a) The Board or Chair may call a Special Meeting of the Members of the Corporation. 

(b) Not less than ten (10) per cent of the Members of the Corporation entitled to vote 
at a meeting proposed to be held may, in writing, requisition the Directors to call a 
Special Meeting of the Members for any purpose connected with the affairs of the 
Corporation which are property within the purview of the Members’ role in the 
Corporation authority and that is not inconsistent with the Act. 

(c) The requisition shall state the business to be transacted at the meeting and must 
be sent to each Director and be deposited at the registered office of the 
Corporation and may consist of several documents in like forms signed by one or 
more requisitioners. 

(d) Notice of a Special Meeting shall be given in the same manner as provided in 
section 4(a). 

(e) The notice of a Special Meeting shall specify the nature of the business to be 
transacted at the Special Meeting in sufficient detail to permit a Member to form a 
reasoned judgement on the business and state the text of any special resolution 
to be submitted to the meeting. 

7. MEETINGS OF THE CORPORATION  

(a) Chair 

The meetings of the Corporation shall be chaired by: 



 

 

(i) the Chair; 

(ii) the 1st Vice-Chair if the Chair is absent or is unable to act;  

(iii) the 2nd Vice-Chair if the Chair and 1st Vice-Chair are absent or unable to 
act; or 

(iv) a Director of the Corporation elected by the Members present if the Chair 
and Vice-Chairs are either absent or unable to act. 

(b) Quorum 

A majority of Members shall constitute a quorum at any meeting of the Corporation. 

(c) Voting 

(i) The Members, Directors and the Auditor of the Corporation are entitled to 
receive notice of and attend at a meeting of the Corporation.  

(ii) At all meetings of the Corporation, questions shall be determined by a 
majority of affirmative votes cast by Members present at the meeting, 
unless otherwise required by statute or this By-Law. In case of an equality 
of votes at any meeting of the Corporation, the motion is lost. The Chair 
shall not be entitled to a second or casting vote.  

(iii) At all meetings of the Corporation, every question shall be decided by a 
show of hands unless a ballot thereon is demanded by any Member either 
before or after any vote. Every Member present shall have one (1) vote. A 
declaration by the Chair that the vote upon the question has been carried 
or carried by a particular majority or not carried, and an entry to that effect 
in the minutes of the proceedings of the meeting shall be prima facie 
evidence of the fact without proof of the number of proportion of the votes 
recorded in favour of or against any resolution or other proceeding in 
respect of the said question and the result of the vote so taken at the 
meeting shall be the decision of the Corporation upon the question. 

(iv) Voting at all meetings of the Members of the Corporation shall be in person 
and not by proxy. 

(d) Electronic Meetings 

If all the Members present at the meeting of the Corporation consent, a meeting of 
the Corporation may be held by conference telephone, electronic or other 
communication facilities as to permit all persons participating in the meeting to 
communicate with each other simultaneously and instantaneously, and the 
Member participating in the meeting by those means is deemed to be present at 
the meeting. 

(e) Adjourned Meeting 

(i) If a quorum is not present within one-half (1/2) hour after the time appointed 
for a meeting of the Corporation, the meeting shall stand adjourned until a 
day within two (2) weeks to be determined by the Board. 



 

 

(ii) At least three (3) days’ notice of the re-scheduled meeting following an 
adjournment shall be given in such manner as the Board may determine. 

8. FISCAL YEAR 

The fiscal year of the Corporation shall end with the 31st day of March in each year. 

9. BOARD OF DIRECTORS 

(a) Board Composition 

The Board shall consist of not less than fifteen (15) and not more than eighteen 
(18) Directors as set out below. The Members shall by Special Resolution fix the 
number of Directors of the Corporation from time to time, or by Special Resolution 
of the Members empower the Directors to fix the number, by resolution of the 
Directors. 

ELECTED DIRECTORS 

(i) Not less than nine (9) and not more than twelve (12) elected Directors; and 

NON-VOTING EX OFFICIO DIRECTORS 

(ii) The following non-voting ex officio directors: 

(A) the Chief Executive Officer; 

(B) the Chief Nursing Executive; 

(C) the Chief of Staff of the Corporation; 

(D) the Chief of Staff of SHH; 

(E) the President of the Medical Staff of the Corporation; and 

(F) the President of the Medical Staff of SHH. 

(b) Qualifications 

(i) No member of the Professional Staff of the Hospital shall be eligible for 
election to the Board except as where otherwise provided in this By-Law. 

(ii) No employee of the Hospital shall be eligible for election to the Board 
except as where otherwise provided in this By-Law. 

(iii) No spouse, child, parent, brother or sister, grandchildren, grandparents 
and/or members of the household of any person included in (a) or (b) 
above, nor the spouse of any such child, parent, brother or sister, 
grandchildren, grandparents and/or members of the household shall be 
eligible for election to the Board.  

(iv) Each Director shall: 



 

 

(A) automatically become upon election, and thereafter remain through 
the term of office, a Member of the Corporation who is qualified by 
the terms of this section 9(b) to hold office; 

(B) be an individual who is at least eighteen (18) years of age; 

(C) not have the status of a bankrupt; 

(D) not be a person who has been found under the Substitute Decisions 
Act, 1992 or under the Mental Health Act to be incapable of 
managing property; 

(E) not be a person who has been declared incapable by any court in 
Canada or elsewhere; and 

(F) not be an Ineligible Individual who has made disclosure to the Board 
as required by section 9(b)iv(E) 

Every Director or Officer who ceases to be qualified as provided in this section 
shall disclose such fact to the Board immediately upon learning that he or she has 
ceased to be qualified.   

If a person ceases to be qualified as provided in this section 9(b), the person 
thereupon ceases to be a Director and the vacancy so created may be filled in the 
manner prescribed by section 9(f). 

(c) Nominations for Election of Directors 

Nominations for the position of Director of the Corporation for the purpose of 
electing those Directors described in Section 9(a)(ii) at the Annual Meeting of the 
Corporation shall be made by the Governance & Nominating Committee in 
accordance with a Nominating Policy established by the Board.  

(d) Director Consent to Act 

An individual who is elected or appointed to hold office as a Director shall, in 
writing, consent to the election or appointment before or within 10 days after the 
election or appointment, unless the Director has been elected or appointed where 
there is no break in the Director's terms of office. If an elected or appointed Director 
consents in writing after the 10-day period, the election or appointment is valid. 

(e) Term  

(i) The term of office of each Director elected pursuant to 9(a)(ii) shall be three 
(3) years, to expire at the third Annual Meeting following election. 

(ii) Other than an ex officio Director, each Director is eligible for election for 
three (3) consecutive full terms, and afterwards is not eligible for re-election 
until a period of eleven (11) months has elapsed from the date such person 
ceases to be a Director. 

(iii) A Director may serve one additional three (3) year term, subject to the 
unanimous approval of the Board. 



 

 

(iv) Where a person has been elected to fill a vacancy and serve for the 
unexpired term of the Director’s predecessor, the vacancy term will not be 
counted toward the three consecutive term total. 

(f) Vacancy 

(i) If a vacancy occurs for any reason among the elected Directors, such 
vacancy may be filled by an eligible person elected by the Board to serve 
for the unexpired term of the Director’s predecessor. 

(ii) If there is not a quorum of Directors or if there has been a failure to elect 
the number of Directors provided for in the Articles, the Directors then in 
office shall without delay call a Special Meeting of the Members to fill the 
vacancy and, if they fail to call a meeting or if there are no Directors then 
in office, the meeting may be called by any Member. 

(iii) The office of a Director shall be vacated if: 

(A) a Director ceases to meet the requirements of section 9(b); 

(B) a Director is removed as a Director pursuant to section 9(g); or 

(C) a Director dies. 

(iv) The office of a Director may be vacated if: 

(A) a Director is absent for three (3) consecutive meetings of the Board, 
or if a Director is absent for one-third (1/3) or more of the meetings 
of the Board in any twelve (12) month period; or 

(B) a Director fails to comply with this By-Law, including without 
limitation, the confidentiality requirements and conflict of interest 
requirements set out in this By-Law or the Corporation’s policies, as 
determined by the Board. 

(g) Removal of Directors 

The Members may, by resolution passed by majority of the votes cast at a Special 
Meeting of which notice specifying the intention has been given, remove an elected 
Director before the expiration of his or her term of office and may, by a majority of 
the votes cast at that meeting, elect a person in the place and stead of the person 
removed for the remainder of the term of the removed Director. 

10. BOARD MEETINGS 

(a) Regular Meetings of the Board and Notice 

(i) The Board may appoint one or more days for regular Board meetings at a 
time and place named.  A copy of any Board resolution fixing the time and 
place of regular Board meetings shall be given to each Director forthwith 
after being passed and, subject to these By-Laws, no other notice shall be 
required for any regular meeting. 



 

 

(ii) If the meeting is to be held at another time or day or at a place other than 
the Registered Office, the Secretary shall give notice of the meeting to the 
Directors. If notice is to be given it shall be delivered, telephoned or emailed 
to each Director at least twenty-four (24) hours in advance of the meeting 
or shall be mailed to each Director at least five (5) days in advance of the 
meeting. 

(iii) There shall be at least nine (9) regular meetings of the Board per annum. 

(iv) A meeting of the Board may be held without notice, immediately following 
the Annual Meeting of the Corporation. 

(b) Special Meetings of the Board and Notice 

(i) The Chair may call Special Meetings of the Board. 

(ii) The Secretary shall call a Special Meeting of the Board if three (3) Directors 
so request in writing. 

(iii) Notice of a Special Meeting of the Board shall specify the purpose of the 
meeting, and may be given by telephone or by email, and shall be given at 
least twenty-four (24) hours in advance of the meeting. 

(c) Board Quorum 

(i) A quorum for any meeting of the Board shall be a majority of the Directors 
entitled to vote. 

(ii) If no quorum exists for the purpose of voting on a resolution to approve a 
contract or transaction only because a director is not permitted to be 
present at the meeting by reason of Conflict of Interest the remaining 
directors are deemed to constitute a quorum for the purposes of voting on 
the resolution.  

(iii) If all of the Directors are required to make disclosure of a Conflict of 
Interest, then except as otherwise provided in the Act, the contract or 
transaction may be approved only by the Members. 

(d) Voting at Board Meetings 

(i) The method of voting at any meeting of the Board shall be determined by 
the chair of the meeting prior to any vote being taken. Unless this By-law 
states otherwise, each elected Director shall have one (1) vote on each 
question raised at any meeting of the Board, and all questions shall be 
determined by a majority of the votes cast. Votes shall be taken by written 
ballot if so demanded by any voting Director present.  In the case of an 
equality of votes, the vote shall be deemed to have been lost. 

(ii) A written resolution, signed by all the Directors entitled to vote on that 
resolution at a meeting of Directors is as valid as if it had been passed at a 
meeting of Directors, constituted and held for that purpose. 

(iii) Unless a ballot is demanded, a declaration by the Chair that a resolution, 
vote or motion has been carried and an entry to that effect in the minutes 



 

 

shall be admissible in evidence as prima facie proof of the fact without proof 
of the number or proportion of the votes recorded in favour or against such 
resolution, vote or motion. 

(e) Chair 

Board meetings shall be chaired by: 

(i) the Chair, 

(ii) the 1st Vice-Chair if the Chair is absent or is unable to act,  

(iii) the 2nd Vice-Chair if the Chair and 1st Vice-Chair are absent or unable to 
act, or 

(iv) a Director elected by the Directors present if the Chair and Vice-Chairs are 
either absent or unable to act. 

(f) Procedures for Board Meetings 

(i) The declaration of the Secretary or Chair that notice has been given 
pursuant to the By-Law, shall be sufficient and conclusive evidence of the 
giving of such notice. 

(ii) No error or omission in giving notice for a meeting of Directors shall 
invalidate such meeting or invalidate or make void any proceedings taken 
or had at such meeting and any Director may at any time waive notice of 
any such meeting and may ratify and approve any or all proceedings taken 
or had thereat. 

(iii) Meetings of the Board shall be open to the public. The Chair shall, in 
accordance with the Corporation’s policy on in-camera meetings, have the 
discretion at any time to declare the meeting or any portion of any meeting 
to be in camera.  

(iv) Minutes shall be kept for all meetings of the Board. 

(g) Electronic Meetings 

If all the Directors present at the meeting consent, a meeting of Directors or a 
meeting of a committee of the Board may be held by conference telephone, 
electronic or other communication facilities as to permit all persons participating in 
the meeting to communicate with each other simultaneously and instantaneously, 
and the Director or committee member participating in the meeting by those means 
is deemed to be present at the meeting. 

11. RESPONSIBILITIES OF THE BOARD 

The Board shall govern and manage the affairs of the Corporation consistent with the 
Public Hospitals Act, the Hospital Management regulations thereunder and other 
applicable legislation and in so doing shall assume responsibility for the matters described 
in Schedule B. 



 

 

12. STANDARDS OF CARE 

(a) Every Director and Officer of the Corporation in exercising his or her powers and 
discharging his/her duties shall: 

(i) act honestly and in good faith, loyal to the Corporation and with a view to 
the best interests of the Corporation; 

(ii) exercise the degree of care, diligence and skill that a reasonably prudent 
person would exercise in comparable circumstances; 

(iii) adhere to the Hospital’s mission, vision and values; 

(iv) respect and abide by decisions of the Board; 

(v) keep informed about, 

(A) matters relating to the Corporation, 

(B) the community served, 

(C) necessary information and background preparation so as to 
participate effectively in meetings of the Board and its committees, 
and 

(D) other healthcare services provided in the region; 

(vi) participate in the initial orientation as a new Director and in ongoing Board 
education; 

(vii) participate in the annual evaluation of overall Board effectiveness; and 

(viii) represent the Board, when requested. 

(b) A Director shall be knowledgeable of the stakeholders to whom the Corporation is 
accountable and shall appropriately take into account the interests of such 
stakeholders when making decisions as a Director but shall not prefer the interests 
of any one group if to do so would not be in the best interests of the Corporation. 

13. CONFLICT OF INTEREST 

(a) Every Director or Officer who, either directly or through one of his or her 
Associates, has, or thinks he or she may potentially have, a Conflict of Interest 
shall disclose the nature and extent of the interest at a meeting of the Board in 
accordance with Board policy on Conflicts of Interest, as set from time to time. 

(b) The declaration of actual or potential Conflict of Interest shall be disclosed at the 
meeting of the Board at which the contract, transaction, matter or decision is first 
raised. The disclosure shall be in writing or be requested by the Director or Officer 
to be entered into the minutes. 

(c) If a Director or Officer believes that any other Director or Officer is in a Conflict of 
Interest position with respect to any contract, transaction, matter or decision, the 
Director or Officer shall have the concern recorded in the minutes in accordance 



 

 

with Board policy on conflicts of interest, as set from time to time. Once a concern 
is raised, determination must be made as to whether there is a conflict and 
procedures for recusal shall be observed in accordance with the Board policy on 
Conflict of Interest. 

(d) Subject to the Act, a Director or Officer who has declared a Conflict of Interest or 
who has been determined by the Board to be in a Conflict of Interest, shall not 
attend any part of a meeting of the Directors or Officers during which the contract, 
transaction, matter or decision is discussed and shall not vote on any resolution in 
regard to the contract, transaction, matter or decision. 

(e) If a Director or Officer has made a declaration of Conflict of Interest in compliance 
with this By-Law the Director is not accountable to the Corporation for any profit 
he/she may realize from the contract, transaction, matter or decision. 

(f) If a Director or Officer fails to make a declaration of his/her interest in a contract, 
transaction, matter or decision as required by this By-Law, this shall be considered 
grounds for termination of his/her position as a Director or Officer of the 
Corporation. 

(g) The failure of any Director or Officer to comply with the Corporation’s Conflict of 
Interest policy or the Conflict of Interest provisions in this By-Law does not, in or of 
itself, invalidate any contract, transaction, matter or decision undertaken by the 
Board of the Corporation. 

14. CONFIDENTIALITY 

Every Director, Officer, member of the Professional Staff, member of a committee of the 
Board, employee and agent of the Corporation shall respect the confidentiality of matters: 

(a) brought before the Board; 

(b) brought before any committee; 

(c) dealt with in the course of the employee’s employment or agent’s activities; or 

(d) dealt with in the course of the Professional Staff member’s activities in connection 
with the Corporation. 

15. COMMUNICATION 

Responsibility for public communications shall rest with the Chair of the Board and the 
Chief Executive Officer and the Board may give authority to one or more Directors, Officers 
or employees of the Corporation to make statements to the news media or public about 
matters brought before the Board. 

16. INDEMNIFICATION 

(a) Except as otherwise provided in any legislation or law, no Director or Officer for 
the time being of the Corporation shall be liable for the acts, receipts, neglects or 
defaults of any other Director or Officer or employee or for any loss, damage or 
expense happening to the Corporation through the insufficiency or deficiency of 
title to any property acquired by the Corporation or for or on behalf of the 
Corporation or for the insufficiency or deficiency of any security in or upon which 



 

 

any of the monies of or belonging to the Corporation shall be placed out or invested 
or for any loss or damage arising from the bankruptcy, insolvency or tortious act of 
any person including any person with whom or which any monies, securities or 
effects shall be lodged or deposited or for any loss, conversion, misapplication or 
misappropriation of or any damage resulting from any dealings with monies, 
securities or other assets belonging to the Corporation or for any other loss, 
damage or misfortune whatever which may happen in the execution of the duties 
of the Director’s or Officer’s respective office or trust or in relation thereto unless 
the same shall happen by or through the Director’s or Officer’s own failure to act 
honestly and in good faith with a view to the best interests of the Corporation and 
if the matter is a criminal or administrative proceeding that is enforced by a 
monetary penalty, the individual did not have reasonable grounds for believing 
their conduct was lawful 

(b) Before giving approval to the indemnities provided in section 16(c), or purchasing 
insurance provided in section 16(d), the Board shall, in accordance with the 
Charities Accounting Act, consider:  

(i) the degree of risk to which the Director or Officer is or may be exposed; 

(ii) whether, in practice, the risk cannot be eliminated or significantly reduced 
by means other than the indemnity or insurance; 

(iii) whether the amount or cost of the insurance is reasonable in relation to the 
risk; 

(iv) whether the cost of the insurance is reasonable in relation to the revenue 
available; and 

(v) whether it advances the administration and management of the property to 
give the indemnity or purchase the insurance. 

(c) Upon approval by the Board from time to time, every Director and Officer of the 
Corporation and every member of a committee, or any other person who has 
undertaken, or is about to undertake, any liability on behalf of the Corporation or 
any corporation controlled by it, and the person’s respective heirs, executors and 
administrators, and estate and effects, successors and assigns, shall from time to 
time and at all times, be indemnified and saved harmless out of the funds of the 
Corporation, from and against: 

(i) all costs, charges and expenses whatsoever which such Director, Officer, 
committee member or other person sustains or incurs in or in relation to 
any action, suit or proceeding which is brought, commenced or prosecuted 
against the Director, Officer, committee member or other person, for or in 
respect of any act, deed, matter or thing whatsoever, made, done or 
permitted by them, in or in relation to the execution of the duties of such 
office or in respect of any such liability; and 

(ii) all other costs, charges and expenses which the Director, Officer, 
committee member or other person sustains or incurs in or in relation to the 
affairs thereof, except such costs, charges or expenses as are occasioned 
by their own failure to act honestly and in good faith in the performance of 
the duties of office, or by other wilful neglect or default. 



 

 

(iii) The indemnity provided for in the preceding paragraph: 

(A) shall not apply to any liability which a Director, Officer, committee 
member or any other person who has undertaken, or is about to 
undertake, any liability on behalf of the Corporation may sustain or 
incur as the result of any act or omission as a member of the 
Professional Staff of the Corporation; and  

(B) shall be applicable only if the Director, Officer, committee member 
or any other person who has undertaken, or is about to undertake, 
any liability on behalf of the Corporation acted honestly and in good 
faith with a view to the best interests of the Corporation and in the 
case of criminal or administrative action or proceeding that is 
enforceable by a monetary penalty, had reasonable grounds for 
believing that his or her conduct was lawful. 

The Corporation shall also, upon approval by the Board from time to time, 
indemnify any such person in such other circumstances as any legislation or law 
permit or requires provided the individual acted honestly and in good faith with a 
view to the best interests of the Corporation and if the matter is a criminal or 
administrative proceeding that is enforced by a monetary penalty, the individual 
has reasonable grounds for believing their conduct was lawful. Nothing in this By-
Law shall limit the right of any person entitled to indemnity to claim indemnity apart 
from the provisions of this By-Law to the extent permitted by any legislation or law. 

(d) Upon approval by the Board from time to time, the Corporation shall purchase and 
maintain insurance for the benefit of any Director, Officer or other person acting on 
behalf of the Corporation against any liability incurred in that person’s capacity as 
a Director, Officer or other person acting on behalf of the Corporation, except 
where the liability relates to that person’s failure to act honestly and in good faith 
with a view to the best interests of the Corporation and if the matter is a criminal 
or administrative proceeding that is enforced by a monetary penalty, the individual 
has reasonable grounds for believing their conduct was lawful. 

17. OFFICERS 

(a) The following shall be Officers of the Corporation: 

(i) the Chair; 

(ii) the 1st Vice-Chair; 

(iii) the 2nd Vice-Chair; 

(iv) the Secretary, who shall be the Chief Executive Officer; and 

(v) the Treasurer,  

Provided that one person may hold the office of Secretary and Treasurer 
simultaneously. 

(b) The Directors shall elect a Chair from among themselves at the meeting 
immediately following each Annual Meeting of the Corporation who shall preside 
as the Chair of the Board. 



 

 

(c) The Board shall appoint a 1st Vice-Chair, 2nd Vice-Chair, Treasurer and Secretary 
at the meeting immediately following each Annual Meeting of the Corporation. 

(d) Unless by a resolution of the Board, no Director may serve as Chair or Vice-Chair 
for more than two (2) consecutive years in one office, provided however that 
following a break in the continuous service of at least one (1) year the same person 
may be re-elected. 

(e) Ex officio Directors are ineligible for election as Chair or Vice-Chair. 

(f) The Chief Executive Officer may be appointed Secretary or Secretary-Treasurer 
of the Board. 

(g) The Officers of the Corporation shall be responsible for the duties set forth in this 
By-Law and they are not necessarily required to perform such duties personally, 
but they may delegate to others the performance of any or all such duties provided 
that the delegating Officer remains responsible for ensuring that such duties are 
carried out. 

(h) Any Officer of the Corporation shall cease to hold office upon resolution of the 
Board. 

(i) The Board may, at any time or from time to time, appoint additional Officers of the 
Corporation with corresponding duties not otherwise provided for in this By-Law 
and also eliminate or replace such Officers so appointed. 

18. OFFICER DUTIES 

(a) Duties of the Chair 

The Chair shall: 

(i) chair all meetings of the Board; 

(ii) be responsible for the naming of Directors to committees not otherwise 
provided for in this By-Law; 

(iii) report to each Annual Meeting of Members of the Corporation concerning 
the management and operations of the Hospital; 

(iv) be an ex officio member of Committees of the Board; 

(v) represent the Corporation at public or official functions; and 

(vi) perform such other duties as may from time to time be determined by the 
Board. 

(b) Duties of the 1st Vice-Chair 

The 1st Vice-Chair shall have all the powers and perform all the duties of the Chair 
in the absence or disability of the Chair and perform any other duties assigned by 
the Chair or the Board. 

(c) Duties of the 2nd Vice-Chair 



 

 

The 2nd Vice-Chair shall have all the powers and perform all the duties of the 1st 
Vice-Chair in the absence or disability of the 1st Vice-Chair and perform any other 
duties assigned by the Chair or the Board. 

(d) Duties of the Treasurer 

The Treasurer shall: 

(i) be the custodian of the books of account and accounting records of the 
Corporation required to be kept by the provisions of the Act or otherwise by 
law; 

(ii) submit a financial report at each regular meeting of the Board indicating the 
financial position of the Hospital on a timely basis; 

(iii) submit an annual audited financial report to the Board and the Corporation 
of the financial operations of the Hospital; 

(iv) submit quarterly certificates to the Board in respect of the previous quarter 
that all wages owing to employees and source deductions relating to the 
employees that the Corporation is required to deduct and remit to the 
proper authorities pursuant to all applicable legislation, including without 
limitation, the Income Tax Act (Canada), the Canada Pension Plan 
(Canada), the Employment Insurance Act (Canada), and Employer Health 
Tax Act (Ontario), have been made and remitted to the proper authorities, 
and that all taxes collected pursuant to the Excise Tax Act (Canada) and 
Retail Sales Tax Act (Ontario) have been collected and remitted to the 
proper authorities; and 

(v) perform such other duties as may from time to time be determined by the 
Board. 

(e)  Duties of the Secretary 

The Secretary shall: 

(i) attend meetings of the Board and Board Committees as required; 

(ii) keep minutes of all Board and Board Committee meetings and circulate the 
minutes to all members of the Board or Committee; 

(iii) attend to correspondence of the Board; 

(iv) prepare all reports required under any Provincial Act or Regulation or 
Federal Act or Regulation; 

(v) be the custodian of all minute books, documents and registers of the 
Corporation required to be kept by the provisions of the Act and all minutes, 
documents and records of the Board; 

(vi) keep copies of all testamentary documents and trust instruments by which     
benefits are given to the use of the Hospital and provide the office of the 
Public Guardian and Trustee with attested or notarial copies of such 



 

 

documents in accordance to the provisions of the Charities Accounting Act 
(Ontario); 

(vii) give such notice as required by this By-Law of all meetings of the 
Corporations, the Board and its Committees; and 

(viii) perform such other duties as may from time to time be determined by the 
Board. 

19. COMMITTEES OF THE BOARD 

(a) Standing Committees of the Board 

(i) There shall be the following Standing Committees: 

(A) Resources Committee;  

(B) Governance & Nominating Committee;  

(C) Audit Committee; and 

(D) Any other committee as set out in a Board policy. 

(ii) The duties and terms of reference for the Standing Committees shall be 
determined by the Board. 

(iii) Subject to the provisions of this By-Law, the Board shall appoint members 
of the committees of the Board, the chairs of the committees of the Board 
and if desirable, the vice-chair thereof. 

(iv) The Board may appoint additional members who are not Directors to any 
committee of the Board except the Resources Committee, and those 
persons shall be entitled to vote, but the number of non-Directors shall not 
exceed the number of Directors on a committee of the Board.  

(v) The members, the chair and vice chair of a committee will hold their office 
at the pleasure of the Board. Each chair of a Standing Committee shall be 
a member of the Board.  

(vi) Subject to applicable law, the Board may, by resolution, dissolve any 
committee at any time. 

(vii) Procedures for committee meetings shall be determined by the chair of 
each committee, unless established by the Board by resolution or by way 
of general committee regulations from time to time. 

(viii) The Board Chair and Chief Executive Officer shall be ex-officio members 
of all committees. 

(b) Special Committees of the Board 

(i) The Board may appoint Special Committees being those committees 
appointed for specific duties whose mandate shall expire with the 
completion of the tasks assigned. 



 

 

(ii) The Board may at any meeting, appoint any Special Committee and name 
the chair of the Special Committee. 

(iii) The Board may appoint additional members who are not Directors to any 
special committee of the Board and those persons shall be entitled to vote, 
but the number of non-Directors shall not exceed the number of Directors 
on a special committee of the Board.  

(iv) The Board shall prescribe terms of reference for any Special Committee. 

(v) The Board may by resolution dissolve any Special Committee at any time. 

20. BOARD COMMITTEE MEETINGS 

(a) Procedures for Board Committee Meetings 

(i) Board Committee meetings shall be held at the call of the Chair of the 
Board, the chair of the Board Committee or at the request of any two 
members of the Board Committee. 

(ii) Minutes shall be kept for all Board Committee meetings. 

(iii) Guests may attend Board Committee meetings at the invitation of the chair. 

(iv) Business arising at any Board Committee meeting shall be decided by a 
majority of votes. 

(v) Any motion is lost if there is an equality of votes. 

(b) Committee Quorum 

A quorum for any Board Committee meeting shall be a majority of the members of 
the Board Committee entitled to vote. 

21. LIMITS ON AUTHORITY OF COMMITTEES 

No Committee has authority to: 

(a) submit to the Members any question or matter requiring approval of the Members; 

(b) fill a vacancy among the Directors or in the office of Auditor or of a person 
appointed to conduct a review engagement of the Corporation; 

(c) appoint additional Directors; 

(d) issue debt obligations except as authorized by the Board; 

(e) approve any financial statements; 

(f) adopt, amend or repeal any By-Law; or 

(g) establish contributions to be made, or dues to be paid, by Members. 



 

 

22. CHIEF EXECUTIVE OFFICER 

(a) The Chief Executive Officer shall be appointed by the Board in accordance with its 
approved selection process. 

(b) The Board may at any time revoke or suspend the appointment of the Chief 
Executive Officer. 

23. DUTIES OF THE CHIEF EXECUTIVE OFFICER 

(a) The Chief Executive Officer shall: 

(i) be responsible to the Board for the organization and management of the 
Hospital in accordance with policies established by the Board and subject 
to direction of the Board; 

(ii) ensure appropriate systems and structures are in place for the effective 
management and control of the Hospital and its resources including the 
employment, development, control, direction and discharge of all 
employees of the Hospital; 

(iii) ensure structures and systems for the development, review and 
recommendation of new programs, program expansion or changes; 

(iv) ensure effective manpower planning and identify resource implications; 

(v) establish an organizational structure to ensure accountability of all 
departments and staff for fulfilling the mission, objectives and strategic plan 
of the Hospital; 

(vi) provide leadership in support of the Board’s responsibility to develop and 
periodically review the mission, objectives and strategic plan of the 
Hospital; 

(vii) develop, recommend and foster the values, culture and philosophy of the 
Hospital; 

(viii) communicate with related health care agencies to promote co-ordination 
and/or planning of local health care services; 

(ix) represent the Hospital externally to the community, government, media and 
other organizations and agencies; 

(x) be responsible for the payment by the Corporation of all salaries and 
amounts due from and owing by the Corporation which fall within the 
purview and scope of the approved annual budget or otherwise as may be 
established from time to time by resolution of the Board; 

(xi) notify the Chief of Staff, the Chief of Department and the Board if 
necessary, of: 

(A) any failure of any member of the medical or dental staff to act in 
accordance with statute law or regulations thereunder, or the 
Hospital By-Law and policies, 



 

 

(B) any belief that a member of the medical or dental staff is unable to 
perform the person’s professional duties with respect to a patient in 
the Hospital, 

(C) any patient who does not appear to be receiving the most 
appropriate treatment and care or who is not being visited 
frequently enough by the attending member of the medical or dental 
staff, 

(D) any other matter about which they should have knowledge; 

(xii) be responsible to the Board for taking such action as considered necessary 
to ensure compliance with the Public Hospitals Act, the Regulations and 
the By-Laws of the Hospital and all other statutory and regulatory 
requirements; 

(xiii) attend meetings of the Medical Advisory Committee without a vote; 

(xiv) attend meetings of the Board without a vote and report to the Board on any 
matters about which it should have knowledge and subject to this By-Law, 
be an ex officio voting member of all Board Committees; 

(xv) perform such other duties as directed from time to time by the Board; and 

(xvi) where appointed by the Board, performing the duties of Secretary as set 
forth in the By-Laws of the Corporation. 

24. RETENTION OF WRITTEN STATEMENTS 

The Chief Executive Officer shall cause to be retained for at least twenty-five (25) years, 
all written statements made in respect of the destruction of medical records, notes, charts 
and other material relating to patient care and photographs thereof as per corporate policy. 

25. RULES OF ORDER 

Any questions of procedure at or for any meetings of the Corporation, of the Board, of the 
Medical Staff, or any committee, which have not been provided for in this By-Law or by 
the Act or by the Public Hospitals Act or Regulations thereunder, or the Professional Staff 
Rules, shall be determined by the Chair in accordance with an acceptable best practice. 

26. BONDING - FIDELITY INSURANCE 

(a) Directors, Officers and employees as the Board may designate shall secure from 
a guarantee company a bond of fidelity of an amount approved by the Board. 

(b) The requirements of section 26(a) may be met by an alternative form of employee 
fidelity insurance such as, but not limited to, a blanket position bond, a commercial 
blanket bond, or a comprehensive dishonesty, disappearance and destruction 
policy, at the discretion of the Board. 

(c) The Corporation shall pay the expenses of any fidelity bond or policy secured 
under this section. 



 

 

27. SIGNING OFFICERS 

Documents, contracts and instruments requiring execution by the Corporation shall be 
executed in accordance with a Signing Authority Policy approved by the Board. 

28. AUDITOR 

(a) Appointment of Auditor 

(i) Subject to the Act, the Members of the Corporation at each Annual Meeting 
shall appoint an Auditor of the Corporation, who shall hold office until the 
close of the next Annual Meeting. If an appointment is not made, then the 
incumbent Auditor continues in office until a successor is appointed.  

(ii) In addition to making the report at the Annual Meeting of the Corporation, 
the Auditor shall from time to time report through the Audit Committee to 
the Board on the audit work with any necessary recommendations. 

(b) Remuneration of Auditor 

The remuneration of an Auditor may be fixed by the Members by Ordinary 
Resolution, or if the Members do not do so, then it shall be fixed by the Board. 

(c) Auditor Rights 

The Auditor shall have the rights and privileges as set out in the Act and shall 
perform the audit function as prescribed therein. 

(d) Removal of Auditor 

(i) The Members may, by Ordinary Resolution passed at a Special Meeting of 
the Members, remove any Auditor before the expiration of the term of office 
in accordance with the Act, and may elect a replacement to fill such 
vacancy. Where the Members do not fill the vacancy, the Directors may do 
so in accordance with section 28(d)(iii). 

(ii) The Corporation shall give the Auditor at least two (2) days to prepare a 
statement giving reasons opposing the Auditor’s removal. The Auditor shall 
provide any such statement to the Board. Any such statement provided by 
the Auditor shall be included in the notice of the Special Meeting called to 
remove the Auditor. 

(iii) Subject to the Articles, the Board shall immediately fill any vacancy in the 
office of Auditor. 



 

 

PART II - PROFESSIONAL STAFF BY-LAWS 

29. THE PROFESSIONAL STAFF BY-LAWS 

(a) These By-laws shall: 

(i) govern the appointment, organization, duties and responsibilities of the 
Professional Staff; 

(ii) define the relationship and responsibilities of the Professional Staff to the 
Leadership Team and the Board; and 

(iii) outline how the requirements of the Public Hospitals Act and its regulations 
are put into force.  

30. PURPOSE OF THE PROFESSIONAL STAFF BY-LAWS 

(a) The purposes of the Professional Staff By-laws are: 

(i) to outline clearly and succinctly the purposes and functions of the 
Professional Staff; 

(ii) to identify specific departments, committees, etc. necessary to allocate the 
work of carrying out those functions; 

(iii) to designate a process for the selection of officials of the Professional Staff, 
including the Chief of Staff, and Chief of Departments; 

(iv) to assign responsibility, define authority, and describe the manner of 
accountability to the Board of all officials, organizational units and each 
member of the Professional Staff for patient care, and for professional and 
ethical conduct; 

(v) to maintain and support the rights and privileges of the Professional Staff 
as provided herein; and 

(vi) to identify a professional staff organization with responsibility, authority and 
accountability so as to ensure that each Professional Staff member 
conducts him/herself in a manner consistent with the requirements of the 
Public Hospitals Act and its regulations, these By-Laws and such rules and 
regulations, or any amendments thereto, which become effective when 
approved by the Board. 

31. PURPOSE OF THE MEDICAL STAFF ORGANIZATION 

(a) The purposes of the Medical Staff Organization, in addition to fulfilling the 
responsibilities established by the Laws of the Province of Ontario and these By-
Laws, are: 

(i) to provide a structure whereby the members of the Medical Staff participate 
in the Hospital’s planning, policy setting, and decision making; 



 

 

(ii) to serve as a quality assurance system for medical care rendered to 
patients by the Hospital’s Medical Staff and to ensure the continuing 
improvement of the quality of professional care; 

(iii) to provide a structure and process to ensure that all patients have access 
to medical care; and 

(iv) to facilitate the best possible environment for learning. 

32. RULES AND REGULATIONS 

(a) The Medical Advisory Committee shall make Rules and Regulations, as well as 
corresponding policies and procedures, as it deems necessary for patient care, 
and the conduct of members of the Professional Staff, consistent with the mission 
of the Hospital. 

(b) Such Rules and Regulations, or any amendments thereto, will become effective 
when recommended by the Medical Advisory Committee, and approved by the 
Board. 

33. PROFESSIONAL STAFF RESOURCE PLAN 

(a) The Medical Advisory Committee with the advice of the Administration of the 
Hospital will recommend to the Board for approval, on an annual basis, a 
Professional Staff Resource Plan for each department of the Professional Staff. 

(b) This plan will be consistent with the strategic directions of the Hospital as 
established by the Board, and the Public Hospitals Act, Section 44(2) regarding 
cessation of services. 

(c) Each department’s Clinical Services Resource Plan shall include: 

(i) a recruitment plan, which shall include an impact analysis; 

(ii) reasonable on-call requirements for members of the Professional Staff of 
the department; and 

(iii) a process for equitably distributing resources to the members of the 
Professional Staff within the department. 

34. APPOINTMENT OF PROFESSIONAL STAFF 

(a) The Board shall appoint annually a Professional Staff for the Hospital; 

(b) Subject to revocation by the Board, appointments to the Professional Staff shall be 
for a period of twelve (12) months or for such shorter period of time as the Board 
may determine and appointments shall continue where a member of the 
Professional Staff has reapplied for appointment during the then current 
appointment period, until the Board has made the appointments for the ensuing 
year; 

(c) The Board shall establish from time to time criteria for appointment to the 
Professional Staff after considering the advice of the Medical Advisory Committee; 



 

 

(d) Notwithstanding the other requirements of these By-laws, a person who is not a 
physician, dentist, midwife or nurse in the extended class may be honored by 
appointment to the Honorary Staff category; 

(e) Where the Board determines that the Hospital shall cease to provide a service or 
the Minister directs the Hospital to cease to provide a service, the Board may: 

(i) refuse the application of a member for appointment or reappointment to the 
Professional Staff; 

(ii) revoke the appointment of any member; and 

(iii) cancel or substantially alter the privileges of any member as long as such 
determination relates to the termination of the service. 

35. APPOINTMENT TO PROFESSIONAL STAFF 

(a) Application for Appointment to the Professional Staff 

(i) An application for appointment to the Professional Staff will be processed 
in accordance with the provisions of the Public Hospitals Act, these By-
laws and the Rules and Regulations of the Professional Staff. 

(ii) On request, the Chief Executive Officer will supply a copy of an application, 
these By-laws, the Rules and Regulations of the Professional Staff, the 
Public Hospitals Act and the Regulations thereunder to each applicant who 
expresses in writing the intention to apply for appointment to the 
Professional Staff. 

(iii) Each applicant for membership to the Professional Staff shall submit on the 
prescribed forms one original written application to the Chief Executive 
Officer, together with a consent for release of the required information. 

(iv) Each application must contain: 

(A) a statement by the applicant that they have read the Public 
Hospitals Act  and the Hospital Management Regulations 
thereunder, these By-laws and the Rules and Regulations of the 
Professional Staff of the Hospital; 

(B) an undertaking in writing that, if the applicant is appointed to the 
Professional Staff, he or she will provide the agreed upon services 
to the Hospital and will act in accordance with the Public Hospitals 
Act and its Regulations, the laws of the Province of Ontario relating 
to hospital practice, the  requirements set out in the By-laws and 
the Rules and Regulations of the Professional Staff and policies of 
the Hospital, and will be guided by the ethical standards of the 
profession; 

(C) a current, valid certificate of Registration and certificate of 
Professional Conduct from the College of Physicians and Surgeons 
of Ontario (physicians); certificate of Registration or Specialty 
Certificate of Registration from the Royal College of Dental 
Surgeons of Ontario (dentists); certificate of Registration from the 



 

 

College of Midwives of Ontario (midwives); Annual Registration 
Payment Card as a Registered Nurse Extended Class from the 
College of Nurses of Ontario (nurse practitioners); 

(D) in addition to the above qualification, all Professional Staff members 
practicing in a specialty recognized by the Royal College of 
Physicians and Surgeons of Canada may be required to hold (must 
hold) a Royal College certificate by way of examination eligibility; 

(E) a signed consent authorizing any regulatory body or referee to 
provide a report on but not limited to: 

(I) any action taken by its disciplinary or fitness to practice 
committee, and 

(II) whether the applicant’s privileges have been curtailed or 
cancelled by any regulatory body or by another hospital 
because of incompetence, negligence or any act of 
professional misconduct; 

(1) a list of three (3) appropriate referees; 

(2) reports to include reports on experience, 
competence and conduct from: 

(III) the Chief of Staff or Chief of Department in the last hospital 
in which the applicant held an appointment; 

(IV) the director or head of the program in which the applicant 
has completed training, if such training has been completed 
within the past five years; 

(V) the chief executive officer of the last hospital where the 
applicant held privileges; 

(F) a list of procedural privileges which are requested; 

(G) an up-to-date curriculum vitae, including a record of the applicant’s 
professional education, post-graduate training, history of academic 
and professional career, and continuing medical education; 

(H) evidence of appropriate current immunization status; 

(I) evidence of professional practice protection coverage satisfactory 
to the Board and appropriate to the scope and nature of the 
intended practice; 

(J) where there has been an adverse finding or the applicant did 
voluntarily or involuntarily resign or restrict their privileges, the 
applicant shall provide a recital and description of disciplinary 
actions, voluntary restriction of privileges, competency 
investigations, performance reviews and details with respect to 
prior privileges disputes with other hospitals regarding appointment, 



 

 

re-appointment, change in privileges, or mid-term suspension or 
revocation of privileges; 

(K) information of any civil suit related to professional practice where 
there was a finding of negligence or battery, including any suit 
settled by a payment; 

(L) information regarding any criminal proceedings or convictions 
involving the applicant which may impact the applicant’s ability to 
practice; 

(M) information regarding the applicant’s health, including any 
impairments, medical conditions, diseases or illnesses that may 
impact on his or her ability to practice, along with a signed consent 
authorizing the treating health professional to release relevant 
information to the Hospital, such information as released by a 
treating health professional to not form part of the applicant’s 
credentialing file; 

(N) an undertaking, in writing, that if appointed, the applicant will abide 
the Hospital’s policies as related to the privacy and confidentiality 
of patient information and Hospital matters.  No member will make 
statements on behalf of the Hospital to the news media or public 
without the express authority of the Chief Executive Officer or 
delegate. 

(v) Each applicant may be required to visit the Hospital for an interview with 
appropriate members of the Professional Staff and the Administration. 

(vi) The Chief Executive Officer shall retain a copy of the application and shall 
refer the original application immediately to the Chief of Staff and to the 
Chair of the Credentials Committee. 

36. PROCESS FOR EVALUATING APPLICATIONS FOR PROFESSIONAL STAFF 
APPOINTMENTS 

(a) The Chief Executive Officer shall refer the original application immediately to the 
Chief of Staff who shall keep a record of each application received and then refer 
the original forthwith to the Chair of the Credentials Committee (MAC), and to the 
Program(s) and Medical Department(s) involved, if applicable.  

(b) Where appropriate, the Chief of Department, shall review and make 
recommendations concerning each application for reappointment within his or her 
respective Department to the Credentials Committee (MAC). 

(c) The Medical Advisory Committee, functioning in the capacity of a Credentials 
Committee, will investigate and establish the authenticity of the qualifications and 
experience of each applicant.  The Medical Advisory Committee will give 
consideration to reports of interviews with the applicant, and to the 
recommendation of the Chief of the relevant department. 

The Medical Advisory Committee will: 

(i) ensure the application is complete 



 

 

(ii) consider whether the criteria set out generally in section 37 of these By-
laws has been met; 

(iii) take into consideration available resources of the Hospital; 

(iv) include an analysis of the impact on human and fiscal resources of the 
application; 

(v) delineate the applicant’s responsibilities of the appointment, including 
specific procedural privileges; and 

(vi) include a recommendation of appointment, or not, of the applicant. 

(d) The Medical Advisory Committee will send its recommendation in writing to the 
Board within sixty (60) days of the date of receipt by the Chief Executive Officer or 
delegate of the completed application, as outlined in the Public Hospitals Act. 

(e) The Medical Advisory Committee, in accordance with the Public Hospitals Act, may 
make its recommendation to the Board later than sixty (60) days after the receipt 
of the application if, prior to the expiry of the sixty (60) day period, it indicates in 
writing to the Board and the applicant that a final recommendation cannot yet be 
made and includes written reasons for the delay. 

(f) Where the Medical Advisory Committee recommends to the Board that an 
application for appointment, reappointment or requested privileges not be granted, 
it will follow the procedure as outlined in Schedule A of these By-laws, the Medical 
Advisory Committee and Board Process for Applications, Re-applications, 
Changes in Privileges, and Mid-Term Action. 

(g) In addition to any other provisions of the By-laws, the Board may refuse to appoint 
any applicant to the Professional Staff on any of the following grounds: 

(i) the appointment is not consistent with the need for service, as determined 
by the Board from time to time; 

(ii) the Resource Plan of the Hospital does not demonstrate sufficient 
resources to accommodate the applicant; and 

(iii) the appointment is not consistent with the strategic plan of the Hospital. 

(h) Where the Medical Advisory Committee recommends to the Board that an 
application for appointment, re-appointment or requested privileges be denied, the 
Board shall not consider or make a decision on such recommendation of the 
Medical Advisory Committee until it is determined as to whether a hearing is 
required by the applicant. 

37. CRITERIA FOR APPOINTMENT TO THE PROFESSIONAL STAFF 

(a) Each applicant for appointment to the Professional Staff must: 

(i) be a registrant in good standing of the relevant college; and 

(ii) be in compliance with the requirements of section 35(a)(iv) of these By-
laws. 



 

 

(b) The individual should meet the needs of the Hospital and community as described 
in the Professional Staff Resource Plan, and will be assessed on the basis of 
credentials and experience, impact analysis, and such other factors as the Board, 
may from time to time, consider relevant or as set out in the Rules and Regulations 
of the Professional Staff. 

(c) The applicant must demonstrate to the Medical Advisory Committee adequate 
control of any physical or behavioral impairment that affects skill, attitude or 
judgment. 

(d) The granting of privileges will be further based upon: 

(i) a demonstrated ability to provide patient care at an appropriate level of 
quality and efficiency; 

(ii) a demonstrated ability to communicate, work with and relate to all members 
of the Professional and Hospital Staff in a cooperative and professional 
manner; 

(iii) a demonstrated ability to communicate and relate appropriately with 
patients and patient’s relatives; 

(iv) a willingness to participate in the discharge of staff, committee if applicable, 
teaching responsibilities and obligations appropriate to the respective 
membership group; 

(v) adequate training and experience for the privileges requested; 

(vi) agreement by the applicant to provide reasonable “on-call” coverage as 
required by relevant roster or schedule. 

38. TERM 

(a) Each appointment to the medical staff shall be for one (1) year, but shall continue 
in effect until the Board has made appointments for the ensuing year. 

39. REAPPOINTMENT 

(a) Application for Re-Appointment and Performance Review 

(i) Upon recommendation by the Medical Advisory Committee, the Board shall 
establish and approve a process for the annual performance review of each 
member of the Professional Staff. 

(ii) Each year each member of the Professional Staff shall make a written 
application for re-appointment to a group of the Professional Staff of the 
Hospital in a prescribed form consistent with that of other hospitals in the 
area.  The application will update information from the original application 
and subsequent applications. 

(iii) Where a member of the Professional Staff has applied for re-appointment, 
the Chief of Staff or delegate shall conduct a review of the applicant’s 
performance for the past year in accordance with the prescribed process 
as established in section 37 (Criteria for Appointment to the Professional 



 

 

Staff) of this By-law, and shall make a report to the Medical Advisory 
Committee in respect of the applicant’s performance for the past year. 

(iv) If an applicant for re-appointment shall be seventy (70) years of age or 
older on the date that his or her existing appointment expires, the Chief of 
Staff or delegate shall, in addition to the requirements set out in section 
39(c) (Refusal to Reappoint), conduct the following review with the 
applicant and make a report thereon to the Medical Advisory Committee: 

(A) a review of the applicant’s performance and health during the past 
year; 

(B) a discussion of the applicant’s plans for any changes in type or level 
of service provided and reasons therefore; 

(C) a discussion of the applicant’s retirement plans; and 

(D) a discussion of any other matters listed in section 37 (Criteria for 
Appointment to the Professional Staff). 

(v) The application for re-appointment to a group of the Professional Staff of 
the Hospital shall be processed in the same manner as set out in section 
37 (Criteria for Appointment to the Professional Staff). 

(b) Criteria for Re-Appointment to Professional Staff 

(i) In order to be eligible for re-appointment, the applicant shall, 

(A) continue to meet the criteria set out in section 37 (Criteria for 
Appointment to the Professional Staff); and 

(B) have demonstrated an appropriate use of Hospital resources. 

(c) Refusal to Re-Appoint 

(i) Pursuant to the Public Hospitals Act, and in accordance with the 
Regulations thereunder, the Board may refuse to re-appoint a member of 
the Professional Staff as outlined in section 36 of these By-Laws. 

(ii) Where a member has applied for re-appointment, his or her appointment 
shall be deemed to continue, 

(A) until the re-appointment is granted; or 

(B) where he or she is served with notice that the board refuses to grant 
the re-appointment, until the time for giving notice requiring a 
hearing by the Health Professions Appeal and Review Board has 
expired and, where a hearing is required, until the decision of the 
Health Professions Appeal and Review Board has become final. 

40. CHANGE OF PRIVILEGES 

(a) Application for Changes to Privileges 



 

 

(i) Where a member of the Professional Staff wishes to change his or her 
privileges, he or she shall make a written application, in the prescribed 
form, listing the change of privileges which is requested and shall submit 
evidence of appropriate training and competence in respect of the 
privileges being requested. 

(ii) An application for a change in privileges made by a member of the 
Professional Staff shall be processed in the same manner as set out in 
section 37. 

41. MID-TERM ACTION 

(a) Mid-Term Action Regarding Revocation/Suspension/Restriction of Privileges 

(i) Suspension/Revocation of Privileges - In circumstances where there are 
concerns about the conduct, performance or competence of a member of 
the Professional Staff, the Board may, at any time, in a manner consistent 
with the Public Hospitals Act and in accordance with the regulations 
thereunder, these By-Laws, the Rules and Regulations of the Professional 
Staff, and policies of the Hospital, revoke or suspend any appointment of a 
member of the Professional Staff or revoke, suspend or restrict or 
otherwise deal with the Privileges of the member. 

(ii) Immediate Action In Emergency Situations - In circumstances where, in the 
opinion of the Chief of Staff or the Chief of the relevant clinical Department, 
the conduct, performance or competence of a member of the Professional 
Staff exposes or is reasonably likely to expose Patient(s) or Staff to harm 
or injury and immediate action must be taken to protect the Patient(s) or 
Staff, and no less restrictive measure can be taken, the Chief of the 
Department or Chief of Staff will take action. This may require immediate 
and temporary suspension of the Privileges of the member of the 
Professional Staff with immediate notice to the President & Chief Executive 
Officer and the President of the Professional Staff, pending the 
consideration of the suspension by the MAC and the Board in keeping with 
the procedures outlined in Schedule A of these By-Laws, respecting Mid-
Term Action in an Emergency Situation. 

(iii) Non-Immediate Mid-Term Action - In circumstances where, in the opinion 
of the Chief of the relevant clinical Department, the conduct, performance 
or competence of a member of the Professional Staff: 

(A) fails to comply with the criteria for annual reappointment; 

(B) exposes or is reasonably likely to expose Patient(s) of Staff to harm 
or injury; or 

(C) is, or is reasonably likely to be, detrimental to Patient or Staff safety 
or to the delivery of quality Patient care within the Hospital; 

(D) results in the imposition of sanctions by the professional college; 

(E) constitutes abuse; or 



 

 

(F) is, or is reasonably likely to be, detrimental to the operations of the 
Hospital, 

and if immediate action is not required to be taken, action may be initiated 
in keeping with the procedures in Schedule A of these By-laws, respecting 
Non-Immediate Mid-Term Action. 

42. CATEGORIES OF THE PROFESSIONAL STAFF 

(a) (i) The responsibilities of the Hospital for patient care make it necessary and 
appropriate to divide the Professional Staff into several different categories 
and to determine certain limitations on eligibility for appointments and 
privileges. 

The categories established are: 

(A) Active; 

(B) Associate; 

(C) Courtesy; 

(D) Locum tenens; 

(E) Temporary; 

(F) Term;  

(G) Senior Staff Members; 

(H) Honourary; 

(I) and other such categories as may be determined by the Board from 
time to time having given consideration to the recommendation of 
the Medical Advisory Committee. 

(ii) Appointments to these categories will be consistent with the established 
Resource Plan and will be subject to completion of an Impact Analysis 
when appropriate. 

(b) Active Staff 

(i) Members of the Active Staff shall: 

(A) consist of physician applicants who have been appointed as active 
Professional Staff by the Board and who are responsible for 
ensuring that an acceptable standard of professional care is 
provided to patients under their care; 

(B) have completed a prerequisite of at least one year on the Associate 
Staff unless, in respect of any particular member, a waiver of such 
requirement is consented to by the Board; 

(C) not have an active medical staff appointment at another hospital, 
unless, in respect of any particular member, waiver of such 



 

 

requirement is recommended by the Medical Advisory Committee 
and approved by the Board; 

(D) undertake such clinical, and administrative duties and 
responsibilities as outlined in these by-laws and as determined by 
the Chief of Staff or Chief of Department; 

(E) participate on such “on-call” schedules and provide coverage for 
patients of the hospital as reasonably required; 

(F) be granted admitting and specific procedural privileges as approved 
by the Board having given consideration to the recommendation of 
the Medical Advisory Committee; 

(G) be eligible for annual reappointment as provided in these By-laws; 

(H) attend and vote at meetings of the Professional Staff and be an 
officer of the Professional Staff; 

(I) be bound by the expectations for attendance, as established by the 
Medical Advisory Committee, at Professional Staff and department 
meetings, where eligible; and 

(J) perform such other duties as may be prescribed by the Medical 
Advisory Committee from time to time. 

(ii) A member of the Professional Staff shall be eligible to make application for 
appointment to the Active Staff up to and including the year in which they 
reach the age of sixty-five (65) and thereafter may apply to be a Senior 
Staff Member in accordance with the Medical Staff Retirement Policy of the 
Corporation, as may be amended from time to time.  

(c) Associate Staff 

(i) Applicants, who are applying for appointment to the Active Staff, subject 
otherwise to the determination of the Board, will be assigned to the 
Associate Staff for a period of at least six (6) months which may be renewed 
for up to a further twelve (12) months. 

(ii) An Associate Staff member shall: 

(A) be granted admitting and specific procedural privileges as approved 
by the Board having given consideration to the recommendation of 
the Medical Advisory Committee; 

(B) undertake such clinical, and administrative duties and 
responsibilities as outlined in these by-laws and as determined by 
the Chief of Staff and Chief of Department; 

(C) work with the counsel and under the supervision of the Chief of Staff 
or delegated staff member; 

(D) be eligible and expected to attend meetings of the Medical Staff as 
established by the Medical Advisory Committee; 



 

 

(E) not vote at Medical Staff meetings nor be elected a Professional 
Staff Officer, but may be appointed to a committee of the 
Professional Staff; 

(F) participate in a 6-month performance review by the Chief of Staff or 
Chief of Department (Supervisor) from the active Professional Staff; 
and 

(G) perform such other duties as may be prescribed by the Medical 
Advisory Committee from time to time. 

(iii) In preparation for the renewal of appointment, the Chief of Staff or Chief of 
Department will make a written report to the Medical Advisory Committee, 
including comments on: 

(A) the nature and quality of the Professional Staff member’s clinical 
performance; 

(B) the use of Hospital resources; and 

(C) the ability to function in conjunction with the other members of the 
Hospital’s staff. 

(iv) After one year, the appointment of a physician to the Associate Staff will be 
reviewed by the Medical Advisory Committee.  The Medical Advisory 
Committee will recommend to the Board either a change in category, 
continuation in the Associate Staff category for a further period of time not 
to exceed an additional 6 months of practice, or denial of reappointment. 

(d) Courtesy Professional Staff 

(i) The Board may grant a physician, dental surgeon, midwife or RN-EC an 
appointment to the Courtesy Professional Staff in one or more of the 
following circumstances: 

(A) the applicant has an active professional staff commitment at 
another hospital; 

(B) the applicant lives at such a remote distance from the Hospital that 
it limits full participation in active staff duties, but he or she wishes 
to maintain an affiliation with the Hospital; 

(C) the applicant has a primary commitment to, or contractual 
relationship with, another community or organization; 

(D) the applicant requests access to limited Hospital resources or out-
patient programs or facilities, 

(E) the applicant shall act as a regular replacement for medical staff 
providing a specified service, or 

(F) where the Board deems it otherwise advisable. 



 

 

(ii) The Board may grant an applicant an appointment to the courtesy 
Professional Staff so as to provide patients and their families with 
information; to review and receive the patient record and progress notes as 
well as out-patient records of their patients; and may utilize Ambulatory and 
Diagnostic Services if available upon the recommendations from the 
Credentials Committee. 

(iii) The circumstances leading to an appointment shall be specified by the 
applicant on each application for re-appointment. 

(iv) Members of the courtesy staff may attend Professional staff and 
department meetings but, unless the Board requires, shall not be subject 
to the attendance requirements and penalties as provided by this By-law 
and the medical staff rules. 

(v) Unless required to attend by the Chief of Staff or Chief of Department, 
members of the courtesy staff shall not have the right to vote at 
Professional staff and department meetings. 

(vi) Members of the courtesy staff shall not hold office and shall not be eligible 
for appointment to a committee of the Professional Staff. 

(e) Locum Tenens 

(i) The Medical Advisory Committee upon request of a member of the Active 
Professional Staff may recommend the appointment of a Locum Tenens as 
a planned replacement for such member for a specified period of time, to 
be confirmed in a written agreement. 

(ii) The credentials of each Locum Tenens shall be reviewed by the Medical 
Advisory Committee 

(iii) A Locum Tenens, subject to Board approval, shall: 

(A) have admitting privileges unless otherwise specified; 

(B) work under the counsel and supervision of the member of the Active 
Staff who has been assigned this responsibility by the Chief of Staff 
or his or her delegate; 

(C) attend patients assigned to his or her care by the active medical 
staff member by whom he or she is supervised, and shall treat such 
patients within the professional privileges granted by the Board on 
the recommendation of the Medical Advisory Committee; and 

(D) undertake such duties in respect of those patients classed as 
emergency cases as may be specified by the Chief of Staff or by 
the medical supervisor to whom he or she has been assigned. 

(f) Temporary Professional Staff 

(i) The Board may make a temporary appointment to the Professional Staff 
only for one of the following reasons: 



 

 

(A) to meet a specific singular requirement by providing a consultation 
and/or operative procedure; or 

(B) to meet an urgent unexpected need for a Professional service. 

(ii) Notwithstanding any other provision in this By-law, the Chief Executive 
Officer, after consultation with the Chief of Staff or his or her delegate, may: 

(A) grant temporary privileges to a Physician, Maxillofacial Surgeon, 
Dentist, Midwife or Extended Class Nurse who is not a member of 
the Professional Staff provided such privileges shall not extend 
beyond the date of the next meeting of the Medical Advisory 
Committee at which time the action taken shall be reported; 

(B) continue the temporary privileges on the recommendation of the 
Medical Advisory Committee until the next meeting of the Board; 
and 

(C) remove temporary privileges at any time prior to any action by the 
Board. 

(iii) A temporary appointment may include the right to admit to the care of a 
physician with privileges. 

(g) Term Staff 

(i) Term staff will consist of applicants who have been granted admitting 
and/or specific procedural privileges as approved by the Board having 
given consideration to the recommendation of the Medical Advisory 
Committee in order to meet a specific clinical need for a defined period of 
time. 

(ii) The specific, clinical need(s) shall be identified by the Medical Advisory 
Committee and approved by the Chief Executive Officer of the Hospital. 

(iii) Appointments shall be for a period not to exceed one (1) year and such 
appointment does not imply or provide for any continuing or renewed 
Professional Staff appointment. 

(iv) Term staff: 

(A) may be required to work under the supervision of an Active staff 
member; 

(B) may be required to undergo a probationary period as appropriate; 

(C) shall, if replacing another member of the Professional Staff, attend 
that Professional Staff member’s patient; 

(D) shall undertake such duties in respect of those patients classed as 
emergency cases and of out-patient clinics as may be specified; 

(E) shall, unless otherwise specified in the grant of privileges by the 
Board, have admitting privileges. 



 

 

(v) Term staff, subject to determination by the Board in each individual case, 
shall not: 

(A) be eligible for re-appointment; 

(B) attend or vote at meetings of the Professional Staff or be an officer 
of the Professional Staff; and 

(C) be bound by the expectations for attendance at Professional Staff 
and department meetings. 

(h) Senior Staff Members 

(i) Eligibility and access to resources for Senior Staff Members will be as 
determined by the Medical Staff Retirement Policy of the Corporation as 
may be amended from time to time. 

(ii) The Board’s responsibility to ensure a succession plan for members of its 
Professional Staff may require that from time to time a Senior Staff 
Member’s privileges be reduced, revoked or not renewed in favour of 
granting privileges to a new or existing Associate staff or Active staff 
member. 

(iii) Senior Staff Members shall: 

(A) consist of those members of the Professional Staff appointed in 
accordance with the Medical Staff Retirement Policy of the 
Corporation;  

(B) be granted privileges as approved by the Board having given 
consideration to the recommendation of the Medical Advisory 
Committee; and 

(C) be granted admitting privileges in accordance with the Medical Staff 
Retirement Policy of the Corporation. 

(iv) Upon “making the decision to retire”, a Senior Staff Member may apply for 
appointment to the Honourary Staff category. 

(i) Honorary Staff 

(i) An individual may be honored by the Board by an appointment to the 
Honorary Staff because of: 

(A) former membership on the Active, Courtesy, Term, or Senior Staff; 
or, 

(B) identification by the Board as an individual determined to be 
qualified for such appointment. 

(ii) An Honorary Staff member may: 

(A) be eligible for annual reappointment as provided in these By-laws; 
and 



 

 

(B) be eligible to attend Professional Staff meetings. 

(iii) An Honorary Staff member shall not: 

(A) be granted admitting or procedural privileges, or provide direct 
patient care; 

(B) have regularly assigned clinical, and administrative duties and 
responsibilities; 

(C) vote at meetings of the Professional Staff or be an officer of the 
Professional Staff; and 

(D) be bound by the expectations for attendance at Professional Staff 
and department meetings. 

43. PROFESSIONAL STAFF DUTIES 

(a) General Duties 

(i) Each member of the Professional Staff is accountable to and shall 
recognize the authority of the Board through and with their Chief of 
Department, the Chief of Staff, and the Chief Executive Officer. 

(ii) Each member of the Professional Staff shall: 

(A) attend and treat patients within the limits of the privileges granted 
by the Board, unless the privileges are otherwise restricted; 

(B) notify the Chief Executive Officer or Chief of Staff of any change in 
his/her license to professional practice made by the member’s 
relevant college or any limitation of the practice privileges imposed 
by the Board of another hospital; 

(C) give such instruction as is required for the education of other 
members of the Professional and Hospital Staff; 

(D) abide by the Rules and Policies of the Professional Staff, the 
Hospital By-laws, the Public Hospitals Act and the Regulations 
thereunder and all other legislative requirements; 

(E) cooperate with patients and/or their families or other appropriate 
persons about their options with respect to tissue and organ 
transportation; and 

(F) perform such other duties as may be prescribed from time to time 
by, or under the authority of the Board and the Medical Advisory 
Committee. 

(iii) Each member of the Active and Associate Staff, and the Courtesy Staff 
where required, shall attend sixty percent (60%) of the regular Professional 
Staff meetings. 

(b) Individual and Collective Duties and Responsibilities 



 

 

(i) Individually and collectively members of the Professional Staff, practicing 
within the jurisdiction of the Hospital, have responsibility to the Board for: 

(A) ensuring that a high professional standard of care, consistent with 
the resources available and obligation practices, is provided to 
patients under their care; 

(B) practicing at the highest professional and ethical practice standards 
within the limits of the privileges provided; 

(C) maintaining involvement, as a recipient or provider, in continuing 
medical and interdisciplinary professional education; 

(D) providing, maintaining and participating in professional education, 
clinical health services and outcomes research; 

(E) promoting evidence-based decision making; 

(F) assisting to fulfill the mission of the Hospital through contributing to 
strategic planning; 

(G) recognizing the authority of the Chief of Department/Department 
Chief, the Chief of Staff, the Medical Advisory Committee and the 
Board in all significant issues, clinical or otherwise, arising in the 
department to which he or she has been assigned; 

(H) bringing significant issues within the department to the attention of 
the Chief of Department and or Chief of Staff within a reasonable 
timeframe; 

(I) contributing to the development of and ensuring compliance with 
the By-laws and Rules and Regulations of the Professional Staff, 
and policies of the Hospital; and 

(J) participating in quality and risk management programs. 

44. CHIEF OF STAFF 

(a) Appointment 

(i) The Board shall appoint a member of the active medical staff to be the 
Chief of Staff after giving consideration to the recommendations of the 
Medical Advisory Committee. 

(b) Term of Office 

(i) Subject to annual confirmation by the Board, the Chief of Staff will be 
eligible to serve two consecutive two (2) year terms, but may remain as 
Chief of Staff at the discretion of the Board until a successor is appointed. 
The Board shall conduct an annual performance appraisal of the Chief of 
Staff and in reappointing the Chief of Staff will give consideration to the 
outcome of the annual performance appraisal. 



 

 

(ii) The Board may at any time revoke or suspend the appointment of the Chief 
of Staff. 

(c) Role of the Chief of Staff 

(i) The Chief of Staff shall: 

(A) provide leadership in the establishment of an interdisciplinary 
approach to patient and family centred service; 

(B) collaborate with representatives of other disciplines to create an 
environment that promotes commitment to continuous 
improvement of patient care outcomes; 

(C) enhance education and research throughout the organization; and, 

(D) champion and participate in organization and development at a 
strategic and project level. 

(d) Duties of the Chief of Staff 

The Chief of Staff shall have the following duties to the Board and Medical Advisory 
Committee as well as administrative duties: 

(i) Duties to the Board and MAC - The Chief of Staff shall be responsible to 
the Board through the Chair for the Professional Staff of the Hospital. The 
Chief of Staff shall: 

(A) be responsible for establishing and monitoring the credentialing and 
disciplining processes for the Professional Staff; 

(B) ensure that the process regarding credentialing of Professional 
Staff is fair and executed in a timely manner; 

(C) be responsible for the disciplinary action or mediation of the 
Professional Staff in conjunction with the Department Chiefs; 

(D) be responsible for ensuring compliance with the Public Hospitals 
Act (Ontario), regulations and By-Laws of the Hospital with respect 
to Professional Staff; 

(E) be responsible to the Board for the supervision and quality of all the 
Professional Staff diagnosis, care and treatment given to patients 
and the general conduct of the Professional Staff within the Hospital 
according to the policies established by the Board so as to ensure 
a safe clinical and workplace environment; 

(F) assist in ensuring appropriate cost-effective use of the Hospital’s 
resources; 

(G) through, and with the Department Chiefs, advise the MAC, the 
Board and the Chief Executive Officer with respect to the quality of 
medical diagnosis, care and treatment provided to the patients of 
the Hospital; 



 

 

(H) be the Chair of the Medical Advisory Committee, and in such 
capacity, ensure that the Medical Advisory Committee fulfills its 
responsibility as defined in the Public Hospitals Act, and these By-
Laws; 

(I) be ex officio a member of all committees that report to the Medical 
Advisory Committee; 

(J) work with the Department Chiefs to ensure that the annual 
evaluation and appointment process of the Professional Staff is 
completed; 

(K) work, as needed, with the Department Chiefs in any Professional 
Staff discipline problems; 

(L) assign, or delegate the assignment of, a member of the 
Professional Staff to supervise the practice of medicine, dentistry, 
midwifery, extended class nursing or other professional activities of 
any other member of the Professional Staff for any period of time; 

(M) supervise and evaluate Chiefs of Department with respect to 
expected role.  Under extraordinary conditions, the Chief of Staff 
may suspend the Chief of Department from the role of Chief of 
Department and, pending review, appoint an acting Chief of 
Department; and 

(N) investigate, report and disclose critical incidents pursuant to the 
Hospital Management Regulation under the Public Hospitals Act. 

(ii) Administrative Duties - When necessary, the Chief of Staff shall: 

(A) assume, or assign to any other member of the Professional Staff, 
responsibility for the direct care and treatment of any Patient in the 
Hospital under the authority of the Public Hospitals Act and notify 
the attending Professional Staff member, the Chief Executive 
Officer and the Patient, Patient’s guardian or power of attorney; 

(B) report to the Board, the Professional Staff, and Chief Executive 
Officer any matters of which they should have knowledge; 

(C) recommend to the Chief Executive Officer on the appointment, by 
the Chief Executive Officer, of a member of the Professional Staff 
to act for him or her during his or her absence or inability to act; 

(D) participate in strategic planning within the Hospital to ensure that 
the needs of the community are appropriately met; 

(E) act as an advocate for patients and for patient care; 

(F) promote the development of innovation, a commitment to evidence 
based practices and collaboration with other disciplines; 

(G) promote accountability among Professional Staff members for their 
practice; 



 

 

(H) provide formal and informal education and research to the 
Professional Staff members within the Hospital; 

(I) maintain an active practice in his/her clinical field; 

(J) fulfill all obligations in a manner consistent with the Public Hospitals 
Act, the mission statement and values of the Hospital, and the By-
laws of the Hospital; 

(K) as a member of the senior management team of the Corporation, 
where the Chief of Staff assumes managerial responsibilities, the 
Chief of Staff shall be accountable for the performance of those 
managerial responsibilities to the Chief Executive Officer; and 

(L) undertake any other responsibilities as determined by the Board 
and the Chief Executive Officer. 

(e) Appointment of the Deputy Chief of Staff 

The Board, in consultation with the Chief of Staff, may appoint a physician with Active Staff 
privileges to be the deputy chief of staff upon the recommendation of the Chief of Staff 
and after giving consideration to seek the advice of the Medical Advisory Committee. 

45. PROFESSIONAL STAFF DEPARTMENTS 

(a) Departments 

(i) When warranted by the professional resources of the medical staff, the 
Board, on the advice of the Medical Advisory Committee, may organize the 
Professional Staff into the following Departments: 

(A) Inpatient Medical Care; 

(B) Emergency Medicine; 

(C) Obstetrics; 

(D) Surgery; 

(E) Anesthetics;  

(F) Internal Medicine; 

(G) Radiology;  

(H) Laboratory Medicine; and 

(I) Psychiatry. 

(ii) Each Professional Staff member will be appointed to a minimum of one of 
the Departments 

(iii) Any Professional Staff department shall function in accordance with the 
Professional Staff rules. 



 

 

(iv) Whenever a separate department is established, physicians and where 
appropriate, dentists, midwives and registered nurses in the extended class 
and patients related to a department shall come under the jurisdiction of 
that department. 

(v) The Board, having given consideration to the recommendation of the Chief 
of Staff and following consultation with the Medical Advisory Committee, 
may at anytime create, dissolve or reorganize departments as may be 
required. 

46. CHIEFS OF DEPARTMENT 

(a) Appointment of Chief of Department 

(i) The Board, having given consideration to the recommendation of the Chief 
of Staff and following consultation with the Medical Advisory Committee, 
will appoint a physician who is a member of the Active Staff as Chief of 
each Department, provided that on recommendation of the Medical 
Advisory Committee, the Board may appoint a physician other than a 
physician who is a member of the Active Staff as a Chief of Department.  

(ii) The office of the Chief of Department may be revoked at any time by the 
Board. 

(iii) Subject to annual confirmation of the Board, the appointment of a Chief of 
Department shall be for a term of three (3) years, but the Chief of 
Department shall hold office until a successor is appointed. 

(iv) At the end of term or in the event of a vacancy of a Chief of Department, 
the Medical Advisory Committee will undertake a search for the express 
purpose of recommending a candidate for the position of Chief of 
Department of the Hospital. 

(b) Duties of Chief of Department 

(i) The Chief of Department shall, 

(A) through and with the Chief of Staff, be responsible to the Board for 
the quality of care provided to all patients by members of the 
Department; 

(B) be a member of the Medical Advisory Committee, and as such, be 
responsible to ensure that the responsibilities and policies of the 
Hospital, the Professional Staff, the Medical Advisory Committee 
and the Department are carried out by all members of the 
Department; 

(C) be responsible for forming, revising and interpreting Department 
policy to all members with a special emphasis on the need for 
orientation and policy interpretation to new members of the 
Department; 



 

 

(D) in addition to duties included elsewhere in these By-laws and with 
Department members’ assistance, duties of the Chief of 
Department include: 

(I) responsibility for the organization and implementation of 
clinical utilization management review within the 
Department; 

(II) development, with the Chief of Staff and the advice of the 
Administration of the Hospital, of a recruitment plan, 
including appropriate Impact Analysis, in keeping with the 
approved Human Resource Plan of the Department; 

(III) support of a process to both promote and document quality 
management improvements in the Department; and 

(IV) support of a continuous learning process for other members 
of the health team; 

(E) establish the scope of services and schedule members of the 
Departments for each on-call roster relevant to the Department; 

(F) the duties of the Chief of Department may also include the 
responsibility for discipline of Department members in regard to 
matters of patient care, co-operation with Hospital employees, and 
documentation of care; 

(G) The Chief of Department from time to time shall undertake a 
performance review with respect to a Department member and in 
so doing has the authority to require any member of the Department 
to provide evidence of his or her competency with respect to a 
particular clinical act, procedure, treatment or operation being 
performed by the member of the Department in the Hospital; 

(H) Other duties assigned by the Board or Medical Advisory Committee 
from time to time. 

(c) Performance Evaluation of Chiefs of Department 

(i) Chiefs of Department will be subject to annual reappointment by the Board 
on the advice of the Professional Staff.  As part of the annual performance 
evaluation, the Chief of Staff will review the performance of the Chief of 
Department in relation to the expectations set out in this section. 

47. MEETINGS OF THE MEDICAL STAFF 

(a) Annual Meeting of the Medical Staff 

(i) An annual meeting will be held once in every calendar year, generally in 
December. 

(ii) Written notification and agenda of the annual meeting will be distributed at 
least five (5) days in advance of the date of the meeting. 



 

 

(iii) The order of business at the annual meeting of the Medical Staff will be: 

(A) call to order; 

(B) minutes of the previous meeting; 

(C) business arising from the minutes; 

(D) report of the Medical Advisory Committee and other Professional 
Staff committees as appropriate; 

(E) reports of the elected officers of the Medical Staff as appropriate; 

(F) election of officers for the following year; 

(G) determination of a time and place for the next annual meeting, and 
the meetings of the Medical Staff before the next annual meeting; 
and 

(H) adjournment. 

(b) Regular Meetings of the Medical Staff 

(i) Four (4) meetings of the Medical Staff will be held per year, one of which 
will be the annual meeting. 

(ii) A written notice and agenda package shall be posted and circulated by the 
Secretary of the Medical Staff at least five (5) days prior to each regular 
meeting as required by these By-laws. 

(c) Special Meetings of the Medical Staff 

(i) In cases of emergency where determined by the Chief Executive Officer, 
the President of the Professional Staff may call a special meeting of the 
Medical Staff. 

(ii) Special meetings will be called by the President of the Professional Staff 
on the written request of any four (4) members of the Active, Associate or 
Senior Staff. 

(iii) Notice of any special meeting will be as required for a regular meeting, 
except in cases of emergency, and will state the nature of the business for 
which the special meeting is called. 

(iv) The usual period of time required for giving notice of any special meeting 
will be waived in cases of emergency, subject to ratification of this action 
by the majority of those members present voting at the special meeting as 
the first item of business of the meeting. 

(d) Service Meetings 

(i) The Chief of each Department at the Hospital shall hold such business 
meetings as may be necessary to facilitate the functioning of that 
Department. 



 

 

(ii) The Chief Executive Officer or delegate shall receive minutes of meetings 
for information, and recommendations from these meetings will be 
forwarded to the Medical Staff and the Medical Advisory Committee for 
consideration. 

(e) Quorum 

(i) A majority of Medical members entitled to vote will constitute a quorum at 
any annual, regular or special meeting of the Medical Staff. 

(f) Attendance 

(i) The Secretary-Treasurer of the Medical Staff shall be responsible for the 
making of a record of the attendance at each meeting of Annual, Regular 
and Special meetings of the Medical Staff and make such records available 
to the Medical Advisory Committee. 

(ii) Each member of the Active and Associate Staff shall attend sixty percent 
(60%) of the regular Professional Staff meetings and seventy-five percent 
(75%) of the business meetings of the Department of which he or she is a 
member. 

(iii) If any member of the Medical, without written reasons acceptable to the 
Medical Advisory Committee, does not attend the required number of 
meetings in the calendar year, the Committee shall recommend to the 
Board that the delinquent member may: 

(A) be reprimanded; or 

(B) be required to work within certain restrictions upon his or her 
hospital privileges for a specified time; or 

(C) be suspended from the Professional Staff of the Hospital for a 
specified period of time; or 

(D) be removed from the Professional Staff of the Hospital. 

(iv) When the case of a patient who has been examined by, operated on by, or 
has received treatment from a member of the Professional Staff, is to be 
presented at a Department meeting or at a meeting of the Medical Advisory 
Committee, the Professional Staff member who examined, operated on or 
treated the patient shall be given at least forty-eight (48) hours’ notice by a 
Professional Staff officer and shall attend such meeting prepared to present 
and discuss the case. 

(v) Failure of a member to comply with subsection 47(f)(ii) may result in 
disciplinary action being taken against the member as provided in 
subsection 47(f)(iii). 

48. MEDICAL STAFF ELECTED OFFICERS 

(a) Officers of the Medical Staff 

(i) The officers of the Medical Staff will be: 



 

 

(A) the President; and 

(B) the Secretary-Treasurer. 

(ii) The officers of the Medical Staff may include a Vice-President. 

(iii) These officers will take up their positions after the Annual General Meeting 
of the Medical Staff.  The Secretary-Treasurer and President will be elected 
by a majority vote of the Active Staff eligible to vote at the Annual Meeting. 

(b) Eligibility for Office 

(i) Only members of the Active Staff who are physicians may be elected to 
any position or office of the Medical Staff as established by these By-laws. 

(ii) Any officer of the Medical Staff who was elected to that office by the Medical 
Staff, shall cease to hold that position upon resolution by the Medical Staff. 

(c) Duties of the President of the Medical Staff 

(i) The President of the Medical Staff shall: 

(A) be a member of the Medical Advisory Committee; 

(B) preside at all meetings of the Medical Staff; 

(C) call special meetings of the Medical Staff; 

(D) be an ex officio member of Committees of the Board as designated 
by the By-laws of the Hospital, and all committees of the Medical 
Staff; 

(E) act as a liaison between the Medical Staff, the Chief Executive 
Officer, and the Board with respect to all matters concerning the 
Professional Staff; and 

(F) act in the place of the Chief of Staff in his or her absence as 
provided for by section 34 of the Public Hospitals Act. 

(d) Duties of the Vice-President of the Medical Staff 

(i) The Vice-President of the Medical Staff, if any, shall: 

(A) be a member of the Medical Advisory Committee; 

(B) act in the place of the President of the Medical Staff and perform 
the duties and possess the powers of the President, in the absence 
or disability of the President; and 

(C) perform such duties as the President of the Medical Staff may 
delegate. 

(e) Duties of the Secretary-Treasurer of the Medical Staff 

(i) The Secretary-Treasurer of the Medical Staff shall: 



 

 

(A) be a member of the Medical Advisory Committee; 

(B) attend to the correspondence of the Medical Staff; 

(C) give notice of Medical Staff meetings by posting a written notice 
thereof and receive the record of attendance for each meeting of 
the Medical Staff; 

(D) maintain the financial records of the Medical Staff and provide a 
financial report at the annual meeting of the Medical Staff; 

(E) ensure that minutes are kept of Medical Staff meetings; and 

(F) if there is a Vice-President in office, act in the absence of the Vice-
President of the Medical Staff, performing the duties and 
possessing the powers of the Vice-President in the absence or 
disability of the Vice-President of the Medical Staff. 

(f) Vacancies 

(i) When vacancies occur during the term of office, they will be filled for the 
balance of the term through election at the next regular meeting of the 
Medical Staff by the vote of the majority of the Active staff members 
present. 

49. MEDICAL ADVISORY COMMITTEE 

(a) Organization of the Medical Advisory Committee 

(i) The voting members of the Medical Advisory Committee shall consist of: 

(A) the Chief of Staff, who shall be Chair; 

(B) all Chiefs of Department; 

(C) the President, Vice-President (if any) and the Secretary-Treasurer 
of the Medical Staff; 

(D) all other physicians appointed to the Active Professional Staff 
category; 

(ii) The Chief Executive Officer, and other persons as agreed to by the Board 
of Trustees and the Chief of Staff may attend meetings of the Medical 
Advisory Committee as resource persons without the power to vote; 

(iii) A quorum at any meeting of the Medical Advisory Committee shall be five 
(5) voting members of the Medical Advisory Committee; 

(iv) The Medical Advisory Committee shall meet at the call of the Chair and 
have at least ten (10) meetings each year; 

(v) A secretary to the Medical Advisory Committee shall be selected to record 
the minutes of the meetings; and 



 

 

(vi) In the proceedings of this Committee, the Chair has a regular vote.  If there 
is an equality of votes including the vote of the Chair the motion is lost. 

(b) Duties of the Medical Advisory Committee 

(i) The Medical Advisory Committee shall: 

(A) report and make recommendations to the Board in writing on 
matters concerning the quality of professional care and the practice 
of Professional Staff or other professions licensed under the 
Regulated Health Professions Act, 1991 (Ontario) in the Hospital, 
in relation to the professionally recognized standards of care, 
including quality assurance, peer review, resource utilization and 
unusual incidents; 

(B) report and make recommendations to the Board concerning such 
matters as prescribed by the Public Hospitals Act and by the 
Hospital Management Regulations thereunder, including matters 
involving competence, conduct or physical or mental ability or 
capacity of a member of the Professional Staff; 

(C) through the Chief of Department provide supervision over the 
practice of medicine, dentistry, midwifery, and extended class 
nursing in the Hospital; 

(D) participate in the development of the Hospital’s overall objectives 
and planning, and make recommendations considering allocation 
and utilization of the Hospital’s resources; 

(E) appoint such committees as are required for the supervision, review 
and analysis of all the clinical work in the Hospital; 

(F) name the Chair of each of the Committees it appoints and ensure 
that each meets and functions as required, and is keeping Minutes 
of its meetings; 

(G) receive, consider and act upon the Report from each of its 
appointed Committees; 

(H) inform the Professional Staff at each regular meeting of the 
Professional Staff of any business transacted by the MAC and refer 
to the Professional Staff such items as, in the opinion of the MAC, 
require discussion and approval of the Professional Staff as a 
whole; 

(I) advise and co-operate with the Board and the Chief Executive 
Officer in all matters relating to the professional, clinical and 
technical services; 

(J) recommend to the Board clinical and general rules respecting the 
Professional Staff as may be necessary under the circumstances; 
and 

(K) advise the Board on any matters referred to it by the Board. 



 

 

50. PROFESSIONAL STAFF COMMITTEES ESTABLISHED BY THE BOARD 

(a) (i) The Board will put in place processes to assess and monitor credentials, 
health records, patient care, infection control, utilization of hospital facilities 
and all other aspects of medical care and treatment, pharmacy and 
therapeutics through a committee structure pursuant to the Public Hospitals 
Act. 

(ii) The duties of these committees are outlined in the Professional Staff Rules 
and Regulations. 

(b) Appointment to Professional Staff Committees 

(i) Pursuant to the Hospital Management Regulation, the Medical Advisory 
Committee shall appoint the medical members of all Professional Staff 
Committees provided for in this By-law of the Hospital.  Other members of 
Professional Staff Committees shall be appointed by the Board or in 
accordance with this By-law. 

(c) Committees Established by the Medical Advisory Committee 

(i) The Medical Advisory Committee may establish other committees as 
required to fulfill its duties. The duties of these committees are outlined in 
the Professional Staff Rules and Regulations. 

51. AMENDING THE PROFESSIONAL STAFF BY-LAWS 

(a) Prior to submitting the Professional Staff section of this By-Law to the approval 
process applicable to the Corporation’s By-Law, the following procedures shall be 
followed: 

(i) notice specifying the proposed Professional Staff part of the By-Law or 
amendment thereto shall be posted at least five (5) days prior to the 
medical staff meeting at which it will be considered; 

(ii) prior to the Medical Advisory Committee making recommendations to the 
Board concerning any By-law amendments, the Professional Staff shall be 
afforded an opportunity at the Professional Staff meeting to comment on 
the proposed Professional Staff part of the Bylaw or amendment thereto; 
and; 

(iii) the Medical Advisory Committee shall make recommendations to the Board 
concerning the proposed Professional Staff part of the Bylaw or 
amendment thereto. 

52. BY-LAWS AND EFFECTIVE DATE 

(a) This By-Law shall come into force when enacted by the Members in accordance 
with the Act. 

(b) Subject to the Act and the Articles, as applicable, the Board may make, amend or 
repeal any By-Law that regulates the activities or affairs of the Corporation. Except 
where otherwise provided in the Act, any such By-Law, amendment or repeal shall 
be effective from the date of the resolution of Directors until the next meeting of 



 

 

Members where it may be confirmed, rejected or amended by Resolution of the 
Members. 

(c) If the By-Law amendment or repeal is confirmed or confirmed as amended by the 
Members, it remains effective in the form in which it was confirmed. The By-Law, 
amendment or repeal ceases to have effect if it is not submitted to the Members 
at the next meeting of Members or if it is rejected by the Members at the meeting. 

53. REPEAL OF PRIOR BY-LAWS 

(a) Subject to the provisions of section 53(b) hereof, all prior By-Laws, resolutions and 
other enactments of the Corporation inconsistent in either form or content with the 
provisions of this By-Law are repealed. 

(b) The repeal of prior By-Laws, resolutions and other enactments shall not impair in 
any way the validity of any act or thing done pursuant to any such repealed By-
Laws, resolution or other enactment. 



 

 

APPROVED by the Directors as a By-Law of Alexandra Marine and General Hospital this 13th 
day of June, 2024. 

 

 

  

Chair   Secretary 



 

 

SCHEDULE A 

PROCEDURE REGARDING REAPPOINTMENTS, REQUESTS FOR CHANGES IN 
PRIVILEGES AND MID-TERM ACTION 

1. PREAMBLE 

This schedule outlines the procedures to be followed in three different circumstances.  Section 2 
deals with Appointment, Reappointment and Requests for Changes in Privileges. Section 3 
outlines the procedure when there is an immediate need to suspend privileges mid-term in an 
emergency situation.  Section 4 is the procedure when mid-term action is required but not in an 
emergency situation. 

It should be noted that a member’s appointment and/or privileges shall continue throughout the 
review or investigation of circumstances relating to reappointment and until all appeals consistent 
with the Public Hospitals Act are completed. 

The procedure for recommendations from the Medical Advisory Committee in respect of original 
Applications for Appointment shall be as set out in these By-Laws and undertaken pursuant to 
the Public Hospitals Act. 

2. APPOINTMENT, REAPPOINTMENT AND REQUESTS FOR CHANGES IN 
PRIVILEGES 

Recommendation for Appointment, Reappointment and Changes in Privileges 

(a) The Credentials Committee shall forward to the Medical Advisory Committee a 
report in respect of an appointment, a reappointment or request for change in 
privileges consistent with the Committee’s terms of reference and such report shall 
be in writing and supported by references to the specific credentials, activities or 
conduct which may constitute the basis for the report. 

(b) The Medical Advisory Committee may; initiate further investigation, establish an 
ad hoc committee to conduct further investigation, refer the matter back to the 
Credentials Committee with direction or to an external consultant, or act upon the 
report and make recommendation to the Board. 

(c) Where the Medical Advisory Committee makes recommendation to the Board, it 
should provide notice to the member in accordance with the Public Hospitals Act 
and these By-Laws. 

(d) Upon completion of its own investigation or upon receipt of the report of the body 
or consultant that conducted the investigation as the case may be, the Medical 
Advisory Committee shall make a recommendation to the Board in respect of the 
reappointment or privileges requested and provide notice to the member as set out 
at subsection 2(c) above. 

(e) Service of a notice to the applicant or member may be made personally or by 
Registered Mail addressed to the person to be served at their last known address 
and, where notices served by Registered Mail, it shall be deemed that the notice 
was served on the third day after the day of mailing unless the person to be served 
establishes that they did not, acting in good faith, through absence, accident, 
illness or other causes beyond their control, receive it until a later date. 



 

 

(f) If additional time is needed for review or the investigative process, the Medical 
Advisory Committee may defer its recommendation providing it indicates in writing 
to the Board and the applicant or member that the recommendation cannot yet be 
made and gives reasons therefore, further to Section 37(5) of the Public Hospitals 
Act. 

(g) The Medical Advisory Committee may, in its sole discretion, in the course of its 
review or investigation or in determining its recommendation, decide that there 
shall be a Special Meeting of the Medical Advisory Committee where the member 
shall be entitled to attend such Special Meeting. 

(h) Where the Medical Advisory Committee considers a matter at a Special Meeting, 
the procedures set out below at Section 5 for “Special Meetings of the Medical 
Advisory Committee” are to be followed. 

(i) The Medical Advisory Committee, when providing notice to the applicant or 
member as provided for in subsection 2(c) and subsection 2(d), shall advise the 
applicant or member that he/she is entitled to receive written reasons for the 
recommendation wherein a request therefore is received by the secretary of the 
Medical Advisory Committee within seven days from receipt by the applicant or 
member of the Medical Advisory Committee’s recommendation and further that the 
applicant or member is entitled to a Hearing before the Hospital’s Board if a written 
request is received by the Board and the Medical Advisory Committee within seven 
days from the receipt by the applicant or member of the Medical Advisory 
Committee’s written reasons where requested. 

(j) Where the applicant or member does not request written reasons for the Medical 
Advisory Committee’s recommendation or where the applicant or member does 
not require a Hearing by the Board, the Board may implement the recommendation 
of the Medical Advisory Committee. 

(k) Where the applicant or member requires a Hearing by the Board, the Board will 
appoint a time and place for the Hearing and the procedures set out below at 
Section 6 for “the Board Hearing” are to be followed. 

3. IMMEDIATE MID-TERM ACTION IN AN EMERGENCY SITUATION 

(a) The definition of mid-term action in an emergency situation is outlined in Article 
41(a)(ii) of this By-Law. 

(b) If at any time it becomes apparent that a member’s conduct, performance or 
competence is such that it exposes, or is reasonably likely to expose patient(s), 
staff or others to harm or injury or is, or is reasonably likely to be detrimental to the 
safety of patient(s), staff or others or to the delivery of quality care, an immediate 
action must be taken to protect the patient(s), staff or others or to ensure the 
delivery of quality of care and the procedures set out herein relating to 
suspension/revocation of privileges shall be followed. 

(c) In addition to the steps outlined in Section 41(a), the Chief of Department or the 
Chief of Staff will immediately notify the member, the Medical Advisory Committee, 
the President and Chief Executive Officer, the President of the Professional Staff 
and the Board of their decision to suspend the member’s privileges. 



 

 

(d) Arrangements will be made by the Chief of the Department or Chief of Staff for the 
assignment of a substitute to care for the patients of the suspended member. 

(e) Within 24 hours of suspension, the individual who suspended the member will 
provide the Medical Advisory Committee, the President and Chief Executive 
Officer and the President of the Professional Staff with written reasons for the 
suspension and copies of any relevant documents or records. 

(f) Upon receipt of the written reasons for suspension as described above, the 
Medical Advisory Committee will set a date for a Special Meeting of the Medical 
Advisory Committee to be held within five days from the date of suspension to 
review the suspension and to make recommendation to the Board. 

(g) The Special Meeting of the Medical Advisory Committee shall be conducted further 
to the procedures set out below at Section 5 for “the Special Meeting of the Medical 
Advisory Committee. 

(h) The member may request and the Medical Advisory Committee may grant the 
postponement of the Special Medical Advisory Committee to a fixed date. 

(i) The Medical Advisory Committee, when providing notice to the applicant or 
member as provided for in subsection 2(c) and subsection 2(d), shall advise the 
applicant or member that he/she is entitled to receive written reasons for the 
recommendation wherein a request therefore is received by the secretary of the 
Medical Advisory Committee within seven days from receipt by the applicant or 
member of the Medical Advisory Committee’s recommendation and further that the 
applicant or member is entitled to a Hearing before the Hospital’s Board if a written 
request is received by the Board and the Medical Advisory Committee within seven 
days from the receipt by the applicant or member of the Medical Advisory 
Committee’s written reasons where requested. 

(j) Where the applicant or member does not request written reasons for the Medical 
Advisory Committee’s recommendation or where the applicant or member does 
not require a Hearing by the Board, the Board may implement the recommendation 
of the Medical Advisory Committee. 

(k) Where the applicant or member requires a Hearing by the Board, the Board will 
appoint a time and place for the Hearing and the procedures set out below at 
Section 6 for “the Board Hearing” are to be followed. 

4. NON-IMMEDIATE MID-TERM ACTION 

The definition of a non-immediate mid-term action is outlined in Article 41(a)(iii) of this By-Law. 
Procedure for a non-immediate mid-term action shall include: 

(a) Information provided to the President and Chief Executive Officer or Chief of Staff 
by the Chief of Department which raises concerns about any of the matters in these 
By-Laws relating to non-immediate mid-term action, shall be in writing and will be 
directed to the President and Chief Executive Officer and/or Chief of Staff. 

(b) Where either of the President and Chief Executive Officer, Chief of Staff, or Chief 
of Department receives information about the conduct, performance or 
competence of a member, that person will provide a copy of the documentation to 
the other two. 



 

 

(c) Upon receipt of information above, an interview will be arranged by the Chief of 
Staff or Chief of Department with the member, at which time the member will be 
advised of the information about their conduct, performance or competence and 
will be given a reasonable opportunity to present relevant information on their 
behalf. 

(d) A written record will be maintained reflecting the substance of the aforementioned 
interview and copies will be sent to the member, the President and Chief Executive 
Officer and the Chief of Staff and Chief of Department. 

(e) Where the member fails or declines to participate in an interview as set out above, 
after being given a reasonable opportunity to so participate, appropriate action may 
be undertaken further to the procedure as outlined in this section. 

(f) Following an interview as set out above, or where the member fails or declines to 
participate in an interview, the Chief of Staff, Chief of Department or President and 
Chief Executive Officer will determine whether further investigation of the matter is 
necessary. 

(g) If further investigation is to be undertaken, the investigation may be assigned to an 
individual(s) within the Hospital, the Medical Advisory Committee, a body within 
the Hospital other than the Medical Advisory Committee or an external consultant. 

(h) Upon the completion of the investigation contemplated by subsection 4(g) above, 
the individual or body who conducted the investigation will forward a written report 
to the President and Chief Executive Officer, Chief of Staff and Chief of 
Department.  The member will be provided with a copy of the written report. 

(i) The Chief of Staff, Chief of Department and President and Chief Executive Officer, 
upon further review of the matter and any report received, will determine whether 
further action may be required. 

(j) Where it is determined that further action in respect of the matter may be required, 
the matter shall be referred to the Medical Advisory Committee along with a 
proposed recommendation with respect to mid-term action in writing and supported 
by references to specific activities or conduct along with any reports which 
constitute grounds for the proposed recommendation. 

(k) The Medical Advisory Committee, in advance of considering the proposed 
recommendation, may initiate further investigation itself, in respect of such matters 
and in such a manner as it in its sole discretion deems appropriate. 

(l) Upon completion of its own investigation or upon receipt of the proposed 
recommendation as set out above, the Medical Advisory Committee may 
determine that no further action need be taken in respect of the matter for lack of 
merit or determine to have a Special Meeting of the Medical Advisory Committee 
where the member is entitled to attend such Special Meeting. 

(m) Where the Medical Advisory Committee considers the matter at a Special Meeting, 
then the procedures set out below at Section 5 for the Special Meeting of the 
Medical Advisory Committee are to be followed. 

(n) The Medical Advisory Committee, following a Special Meeting of the Medical 
Advisory Committee, will provide the member with written notice of the Medical 



 

 

Advisory Committee’s recommendation and the written reasons for the 
recommendation and the member’s entitlement to a Hearing before the Hospital’s 
Board where a written request is received by the Board and the Medical Advisory 
Committee from the member within seven days of the receipt by the member of 
the Medical Advisory Committee’s recommendation and written reasons. 

(o) Service of the notice of recommendation and written reasons to the member may 
be made personally or by Registered Mail addressed to the member at their last 
known address and, where notice is served by Registered Mail, it will be deemed 
that the notice was served on the third day after the day of mailing unless the 
member to be served establishes that they did not, acting in good faith, through 
absence, accident, illness or other causes beyond their control, receive it until a 
later date. 

(p) Where the applicant or member does not require a Hearing by the Board, the Board 
may implement the recommendation of the Medical Advisory Committee. 

(q) Where the member requires a Hearing by the Board, the Board will appoint a time 
and place for the Hearing, such Board Hearing to be undertaken pursuant to the 
procedures set out below at Section 6 for “the Board Hearing”. 

5. SPECIAL MEETINGS OF THE MEDICAL ADVISORY COMMITTEE 

In the event that a Special Meeting of the Medical Advisory Committee is required further to this 
schedule, such Special Meeting of the Medical Advisory Committee will be conducted pursuant 
to procedures as follows: 

(a) The Medical Advisory Committee will give the applicant or member written notice 
of the Special Meeting, such notice to include: 

(i) the time and place of the meeting; 

(ii) the purpose of the meeting; 

(iii) a statement that the applicant or member will be provided with a statement 
of the matter to be considered by the Medical Advisory Committee together 
with all relevant documentation; 

(iv) a statement that the applicant or member is entitled to attend the Medical 
Advisory Committee meeting and to participate fully in all matters under 
consideration by the Medical Advisory Committee; 

(v) a statement that the parties are entitled to bring legal counsel to the 
meeting and consult with legal counsel but that legal counsel shall not be 
entitled to participate in the meeting save and except in respect of making 
representation on behalf of the party; 

(vi) a statement that, in the absence of the applicant or member, the meeting 
may proceed. 

(b) The Medical Advisory Committee will provide the applicant or member with a 
statement of the particulars of the matter to be considered by the Medical Advisory 
Committee, including any proposed recommendation, together with all 



 

 

documentation and records collected by the Medical Advisory Committee or 
Credentials Committee pursuant to the performance of their duties. 

(c) At the Special Meeting, a record of the proceedings will be kept in the Minutes of 
the Medical Advisory Committee. 

(d) The applicant or member involved will be given a full opportunity to answer each 
issue as well as to present documents and witnesses if so desired. 

(e) Before deliberating on the matter or the recommendation to be made to the Board, 
the Chief of Staff will require the member involved and any other members present 
who are not Medical Advisory Committee members to retire for the duration of the 
discussion. The Medical Advisory Committee will not consider any matter, fact or 
documentation to which it did not give the member an opportunity to respond. 

(f) No member of the Medical Advisory Committee will participate in a decision of the 
Medical Advisory Committee at a Special Meeting of the Medical Advisory 
Committee unless such member was present throughout the Special Meeting, 
except with the consent of the parties and no decision of the Medical Advisory 
Committee will be given unless all members so present participate in the decision. 
Where the Medical Advisory Committee determines that the matter is without merit 
and as such no decision of the Medical Advisory Committee is necessary, such 
determination will be noted in the Minutes of the Special Medical Advisory 
Committee meeting. 

6. BOARD HEARINGS 

In the event that a Board Hearing is required pursuant to this schedule, such Board Hearing will 
be conducted further to the following procedures. 

(a) The Board will name a place and time for the Hearing. 

(b) The Board Hearing will be held within thirty days of the Board receiving the written 
recommendation and reasons for such recommendation from the Medical Advisory 
Committee unless such other time for the Hearing is agreed to as by the parties. 

(c) The Board will give written notice of the Hearing to the applicant or member and 
to the Chief of Staff at least seven days before the Hearing date. 

(d) The notice of the Board Hearing will include: 

(i) the place and time of the Hearing; 

(ii) the purpose of the Hearing; 

(iii) a statement that the applicant or member and Medical Advisory Committee 
will be afforded an opportunity to examine prior to the Hearing all written or 
other documentary evidence to be ruled upon at the Hearing and all reports 
which have been collected as part of the Credentials Committee and 
Medical Advisory Committee processes; 

(iv) a statement that the applicant or member may be represented by counsel 
or agent, call witnesses, cross-examine witnesses and tender documents 



 

 

in evidence and present arguments and submissions in support of their 
case; 

(v) a statement that the time for the Hearing may be extended by the Board; 
and 

(vi) a statement that if the applicant or member does not attend the Hearing, 
the Board may proceed in the absence of the applicant or member and the 
applicant or member will not be entitled to any further notice in respect of 
the Hearing. 

(e) The parties to the Board Hearing are the applicant or member, the Medical 
Advisory Committee and such other persons as the Board may specify. 

(f) As soon as possible, and at least five business days prior to the Hearing, the 
parties will provide one another with copies of all written documentary material, 
along with the names, addresses and qualifications of all witnesses who will testify 
at the Hearing and a detailed summary of the evidence they will give, along with 
reports that have been collected by the Credentials Committee or Medical Advisory 
Committee as part of the investigation process whether or not these materials will 
be used in evidence. The intent is that there should be full disclosure as between 
the parties to the Board Hearing. 

(g) The findings of fact of the Board pursuant to a Hearing will be based exclusively 
on evidence admissible or matters that may be noted under the Statutory Powers 
Procedure Act.  A party at a Hearing may: 

(i) be represented by counsel or agent; 

(ii) call and examine witnesses and present arguments and submissions; and 

(iii) conduct cross-examination of witnesses reasonably required for a full and 
fair disclosure of the facts in relation to which they have given evidence. 

(h) The Board will consider the reasons for the Medical Advisory Committee that have 
been given to the applicant or member in support of its recommendations. Where 
through error or inadvertence, certain reasons have been omitted in the statement 
delivered to the applicant or member, the Board may consider those reasons only 
if those reasons are given by the Medical Advisory Committee in writing to both 
the applicant or member and the Board, and the applicant or member is given a 
reasonable time to review the reasons and to prepare a case to meet those 
additional reasons. 

(i) No member of the Board will participate in a decision of the Board pursuant to a 
Hearing unless they are present throughout the Hearing and heard the evidence 
and argument of the parties and, except with the consent of the parties, no decision 
of the Board will be given unless all members so present participate in the decision. 

(j) The Board will make a decision to either follow or not follow the recommendation 
of the Medical Advisory Committee. 

(k) A written copy of the decision of the Board and the written reasons for the decision 
will be provided to the applicant or member and to the Medical Advisory Committee 
within fifteen days of the conclusion of the Hearing. 



 

 

(l) Notice to an applicant or member as provided for in this Schedule shall be made 
personally or my courier. 



 

 

SCHEDULE B 
RESPONSIBILITIES OF THE BOARD 

The Board shall govern and supervise the management of the affairs of the Corporation and shall: 

(c) Develop and review on a regular basis the mission, objectives and strategic plan 
of the Corporation in relation to the provision, within available resources, of 
appropriate programs and services in order to meet the acute care needs of the 
community; 

(d) Work collaboratively with other community agencies and institutions in meeting the 
health care needs of the community; 

(e) Establish procedures for monitoring compliance with the requirements of the Public 
Hospitals Act, the Hospital Management Regulation thereunder, the By-Laws of 
the Hospital and other applicable legislation; 

(f) Establish policies and procedures to provide the general framework within which 
the President and Chief Executive Officer, the Medical Advisory Committee, the 
Professional Staff and the Corporation staff will establish procedures for the 
management of the day-to-day processes; 

(g) Ensure that the President and Chief Executive Officer, Chief of Staff, and Nurses 
who are managers develop policies and plans to deal with: 

(i) emergency situations that could place a greater than normal demand on 
the services provided by the Corporation or disrupt the normal routine; 

(ii) the failure to provide services by persons who ordinarily provide services 
in the Corporation; and 

(iii) situations, circumstances, conduct and behaviours which are or have the 
potential of resulting in a risk to the safety and wellbeing of patients, staff 
and/or other health professionals. 

(h) Establish the selection process for the appointment of the President and Chief 
Executive Officer and the Chief of Staff and appoint the President and Chief 
Executive Officer and the Chief of Staff, in accordance with the process; 

(i) Annually conduct the President and Chief Executive Officer’s formal performance 
evaluation and review and approve his or her compensation and set his or her 
goals and objectives for the coming year; 

(j) Delegate responsibility and concomitant authority to the President and Chief 
Executive Officer for the management, operation of programs, services and 
required accountability to the Board; 

(k) Appoint the Chief of Staff in accordance with the provisions of these By-Laws; 

(l) Delegate responsibility and concomitant authority to the Chief of Staff for the 
medical quality of care of the operation of the clinical programs and departments 
of the Corporation and the supervision of the Professional Staff activities in the 
Hospital and require accountability to the Board; 
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(m) Appoint and re-appoint Physicians, Dentists, Midwives and Registered Nurses in 
the Extended Class to the Professional Staff of the Hospital and delineate the 
respective privileges after considering the recommendations of the Medical 
Advisory Committee, in accordance with legislative and By-Law requirements and 
subject to the approval of relevant programs; 

(n) Through the Medical Advisory Committee, assess and monitor the acceptance by 
each member of the Professional Staff of his or her responsibility to Patients and 
to the Corporation concomitant with the privileges and duties of the appointment 
and with the By-Laws of the Corporation; 

(o) Ensure that staff and facilities are appropriate and available, including an adequate 
supply of physicians and other professionals, for the services provided; 

(p) Ensure that quality assurance, risk management and utilization review methods 
are established for the regular evaluation of the quality of care, and that all Hospital 
services are regularly evaluated in relation to generally accepted standards and 
required accountability on a regular basis; 

(q) Review regularly the functioning of the Corporation and all programs and services 
in relation to the objects of the Corporation as stated in the articles and the By-
Laws and demonstrate accountability for its responsibility to the Annual Meeting of 
the Corporation; 

(r) Adhere to the attendance policy as established by the Board; 

(s) Review on a regular basis the role and responsibility of the Corporation to its 
community in relation to the provision of services, within the means available, of 
appropriate types and amounts of services; 

(t) Approve the annual budget for the Hospital; 

(u) Establish an investment policy consistent with the provisions of these By-Laws; 

(v) Borrow money, from time to time, as may be authorized by resolution of the Board; 

(w) Evaluate its own performance in relation to its responsibilities and periodically 
review and revise governance policies, processes and structures as appropriate; 

(x) Ensure the establishment and provide for the operation of an Occupational Health 
and Safety program for the Corporation that shall include procedures with respect 
to: 

(i) a safe and health work environment in the Corporation; 

(ii) the safe use of substances, equipment and medical devices in the 
Corporation; 

(iii) safe and healthy work practices in the Corporation; 

(iv) the prevention of accidents to persons on the premises of the Corporation; 
and 
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(v) the elimination of undue risks and the minimizing of hazards inherent in the 
Corporation environment; 

(y) Ensure the establishment and provide for the operation of a health surveillance 
program including a communicable disease surveillance program in respect of all 
persons carrying on activities in the Corporation; 

(z) Establish a Fiscal Advisory Committee, the membership and purposes of which 
meet the requirements of the Public Hospitals Act; 

(aa) Establish a Quality Committee further to the Excellent Care for All Act to monitor 
and report on the overall quality of care and make recommendations to the Board 
regarding quality improvement initiatives and policies and to oversee the 
preparation of annual quality improvement plans, comprised of: 

(i) the President and Chief Executive Officer; 

(ii) one member of the Medical Advisory Committee; 

(iii) the hospital’s Chief Nursing Executive; 

(iv) one person who works in the hospital and who is not a member of the 
College of Physicians and Surgeons of Ontario or the College of Nurses of 
Ontario; and 

(v) such other persons as are selected by the Board so as a third of the 
members of the quality committee shall be members of the hospital’s 
Board. 

(bb) Provide for: 

(i) the participation of Nurses who are managers and staff Nurses in decision 
making related to administrative, financial, operational and planning 
matters in the Hospital; and 

(ii) the participation at the committee level of staff Nurses who are managers, 
including the election of staff Nurses of representatives to committees and 
the election. 

(cc) Pursuant to the Hospital Management Regulations, provide for the establishment 
of procedures to encourage the donation of organs and tissues including:  

(i) procedures to identify potential donors; and 

(ii) procedures to make potential donors and their families aware of the options 
of organ and tissue donations, 

and ensure that such procedures are implemented in the Corporation; and  

(dd) Ensure that a system for the disclosure of every critical incident is established and 
that the President and Chief Executive Officer, the Chief of Staff and the Chief 
Nursing Executive will be responsible for the system. 
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SPECIAL RESOLUTION FOR PASSAGE AT  

A SPECIAL MEETING OF THE MEMBERS OF  

SOUTH HURON HOSPITAL 

(the "Corporation") 

June 27, 2024 

ARTICLES OF AMENDMENT 

WHEREAS the Corporation desires to have a minimum and maximum number of directors on its 
Board;  

AND WHEREAS under the Ontario Not-for-Profit Corporations Act, Articles of Amendment are 
required if the Corporation has a minimum and maximum number of directors on its Board and 
are to be approved by Special Resolution of the Members;  

AND WHEREAS the Articles of Amendment were approved at a meeting of the Board of Directors 
of the Corporation on June 25, 2024; 

AND WHEREAS approval for the Articles of Amendment, pursuant to the Ontario Not-for-Profit 
Corporations Act is by special resolution defined in the Ontario Not-for-Profit Corporations Act as 
a resolution that is submitted to a special meeting of the members of a corporation duly called for 
the purpose of considering the resolution and passed at the meeting, with or without amendment, 
by at least two-thirds of the votes cast, or consented to by each member of the corporation entitled 
to vote at a meeting of the members of the corporation or the member’s attorney (“Special 
Resolution”).  

AND WHEREAS the Articles of Amendment have been presented to the Members and are 
attached. 

On a motion duly made, seconded and carried, the following Special Resolution was passed: 

RESOLVED AS A SPECIAL RESOLUTION THAT: 

1. The Articles of Amendment, substantially in the form presented to the meeting and 
attached, is hereby approved.  

2. The Articles of Amendment shall be submitted to the Ministry of Health for approval in 
accordance with the Public Hospitals Act. 

3. Subject to approval of the Articles of Amendment by the Minister of Health in accordance 
with the Public Hospitals Act, the Chair and Vice Chair are authorized and directed to do, 
execute and perform all acts, documents and instruments necessary or desirable to give 
full force and effect to the foregoing, including, without limitation, the execution and 
delivery to the Ministry of Public and Business Service Delivery of the Articles of 
Amendment and all other required documents. 

4. The Chair and Vice Chair are authorized and directed to make such technical changes as 
may be required by the Ministry of Health and/or the Ministry of Public and Business 
Service Delivery, with no further recourse to the Board of Directors or Members to approve 
or confirm such changes, and any such amendments made by such persons shall be 
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conclusive evidence of the need to make such amendments and are ratified, sanctioned 
and approved. 

 

CORPORATE BY-LAW 2024-1 AND PROFESSIONAL BY-LAW 2024-1 

WHEREAS the Corporation desires to update the By-laws to have a minimum and maximum 
number of directors on its Board; 

AND WHEREAS the Corporation desires to update the name of the Corporation and make other 
conforming changes to the By-laws; 

AND WHEREAS Corporate By-Law 2024-1 and Professional Staff By-Law 2024-1 has been 
presented to the Members and is attached. 

AND WHERE Corporate By-Law 2024-1 and Professional Staff By-Law 2024-1 `was passed by 
the Board of Directors at a meeting duly called and properly constituted on the June 25, 2024 

The Chair then called for a motion to pass a resolution to confirm Corporate By-Law 2024-1 and 
Professional Staff By-Law 2024-1. 

On motion duly made, seconded and duly carried, the following resolutions were passed: 

RESOLVED THAT: 

1. Corporate By-Law 2024-1 and Professional Staff By-Law 2024-1, as presented, is hereby 
confirmed as a By-Law of the Corporation by the Members of the Corporation. 

2. By the confirmation of Corporate By-Law 2024-1 and Professional Staff By-Law 2024-1, 
all prior By-Laws of the Corporation are hereby repealed, subject to any exceptions 
relative to the repeal of the By-Laws as are contained in the said By-Law. 

 

FIXING BOARD SIZE 

WHEREAS the Corporation’s By-laws provide that the Board shall be comprised of a minimum of 
fifteen (15) and maximum of eighteen (18) Directors, which number shall be fixed from time to 
time by Special Resolution of the Members, or if a Special Resolution of the Members empowers 
the Directors to fix the number, by resolution of the Directors; 

AND WHEREAS the Members desire to fix the number at fifteen (15); 

AND WHEREAS the Members desire to empower the Board to fix the number of Directors from 
time to time;  

The Chair then called for a motion to pass a resolution to fix the number of Directors on the Board 
at fifteen (15); 

On a motion duly made, seconded and duly carried, the following resolutions were passed: 

RESOLVED AS A SPECIAL RESOLUTION THAT: 

1. The number of Directors on the Board shall be fixed at fifteen (15). 
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2. The Members empower the Directors to fix the number of Directors by resolution of the 
Directors from time to time. 
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SOUTH HURON HOSPITAL  

BY-LAW NO. 2024-1 

 

 

 

 

 

 

Approved by the Board of Directors: June 25, 2024 

Approved by the Members of the Corporation: June 27, 2024
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SOUTH HURON HOSPITAL 

BY-LAW 2024-1 

ADMINISTRATIVE BY-LAW 

1. INTERPRETATION 

This By-Law shall be interpreted in accordance with the following unless the context 
otherwise specifies or requires: 

(a) all terms which are contained in this By-Law and which are defined in the Ontario 
Not-for-Profit Corporations Act, the Public Hospitals Act (Ontario), the Excellent 
Care for All Act or the regulations made thereunder, shall have the meanings given 
to such terms in the Ontario Not-for-Profit Corporations Act, the Public Hospitals 
Act, the Excellent Care for All Act or the regulations made thereunder. If there is a 
conflict between the Act as defined below and any other legislation applicable to 
the Corporation, the provisions of such other legislation shall prevail; 

(b) the use of the singular number shall include the plural and vice versa, the use of 
gender shall include the masculine, feminine and neuter genders, and the word 
“person” shall include an individual, a trust, a partnership, a body corporate or 
public, an association or other incorporated or unincorporated entity; 

(c) the headings in this By-Law are inserted for reference purposes only and are not 
to be considered or taken into account in construing the terms or provisions thereof 
or to be deemed in any way to clarify, modify or explain the effect of any such terms 
or provisions; and 

(d) any references herein to any law, by-law, rule, regulation, order or act of any 
governmental body or other regulatory body shall be construed as a reference 
thereto as amended or re-enacted from time to time or as a reference to any 
successor thereto. 

2. DEFINITIONS 

(a) “Act” means the Not-for-Profit Corporations Act, 2010, S.O. 2010, c.15 and the 
regulations thereunder, as amended from time to time; 

(b)  “Annual Meeting” means an Annual Meeting of Members as provided in section 
4; 

(c) “AMGH” means the Alexandra Marine and General Hospital; 

(d) “Associates” includes the parents, siblings, spouse or common-law partner, 
grandchildren, grandparents and/or members of the household of a Director as 
well as any organization, agency, company, or individual (such as a business 
partner) with a formal relationship to a Director; 

(e) “Board” means the governing body of the South Huron Hospital; 

(f) “By-Law” or “By-Laws” means this by-law, and all other by-laws of the Corporation 
from time to time in force and effect; 
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(g) “Chief of Department” means the physician appointed by the Board to be in 
charge of a specialized services of the Professional Staff of South Huron Hospital; 

(h) “Chief of Staff” means the physician appointed by the Board to be the Chief of the 
Professional Staff; 

(i)  “Chief Executive Officer” means in addition to ‘administrator’ as defined in the 
Public Hospitals Act, the Chief Executive Officer of the Corporation; 

(j) “Chief Nursing Executive” means the senior nurse employed by the Hospital who 
reports directly to the Chief Executive Officer and is responsible for nursing 
services provided in the Hospital; 

(k) “Conflict of Interest” includes without limitation, the following three (3) areas that 
may give rise to a Conflict of Interest for the Directors or Officers, namely: 

(i) pecuniary or financial interest – a Director or Officer is said to have a 
pecuniary interest in a decision when the Director or Officer (or his 
Associates) stands to gain by that decision, either in the form of money, 
gifts, favours, gratuities, or other special considerations. In such cases, the 
declaration of any pecuniary interest held by a Director or Officer (or his 
Associates) is essential; 

(ii) undue influence – a Director or Officer is said to have engaged in undue 
influence and to have violated his entrusted responsibility to the 
Corporation when he participates or influences Board decisions that 
selectively and disproportionately benefit particular agencies, companies, 
organizations, professional groups, or patients from a particular 
demographic, geographic, political, socio-economic, or cultural group; and 

(iii) adverse interest – a Director or Officer is said to have an adverse interest 
to the Corporation when he is in opposition to a claim, application or 
proceeding against the Corporation; 

(l) “Corporation” or “Hospital” means the South Huron Hospital with the Head Office 
at 24 Huron St. W., Exeter, Ontario; 

(m)  “Dentist” means a dental practitioner in good standing with the Royal College of 
Dental Surgeons of Ontario; 

(n) “Department” or “department” means an organizational unit of the Professional 
Staff to which members with a similar field of practice have been assigned; 

(o) “Director” means a member of the Board; 

(p) “Ex officio” means membership “by virtue of the office”;  

(q) "Ineligible Individual" has the meaning in section 149.1 of the Income Tax Act 
(Canada), as amended from time to time; 

(r) “in camera” means a meeting that is restricted to Directors/voting members of 
such meeting and such invitees as determined by the chair of the meeting;  
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(s)  “Medical Staff” means those Physicians who are appointed by the Board and who 
are granted Privileges to practice medicine in the Hospital; 

(t) “Member” means an individual who is a Member as provided in section 3(a); 

(u)  “Nurse” means a holder of a current certificate of competence issued in Ontario 
as a registered nurse; 

(v)  “Physician” means a medical practitioner in good standing with the College of 
Physicians and Surgeons of Ontario; 

(w) “Privileges” or “privileges” means the right to admit in-patients, register out-
patients and/or provide the clinical services which the Board has granted to a 
member of the Professional Staff; 

(x) “Professional Staff” means the Board-appointed professional/credentialed staff 
of the Hospital; 

(y)  “Public Hospitals Act” means R.S.O. 1990, c.P.40, and, where the context 
requires, includes the regulations made under it, all as may be amended from time 
to time; 

(z)  “Special Meeting” means a meeting of the Members called pursuant to section 
6; and 

(aa) “Special Resolution” means a resolution submitted to a Special Meeting duly 
called for the purpose of considering the resolution and passed at the meeting, 
with or without amendment, by at least two-thirds (2/3rds) of the votes cast, or 
consented to in writing by each Member of the Corporation entitled to vote at a 
meeting of the Members. 

3. MEMBERS OF THE CORPORATION 

(a) Membership 

There shall be one (1) class of Members in the Corporation, consisting of: 

(i) those persons who are from time to time the Directors of the Corporation, 
each of whom shall automatically become a Member upon becoming a 
Director without further action or formality, and shall cease to be a Member 
immediately upon ceasing to be a Director, without further action or 
formality. 

(b) Transfer of Membership 

Membership in the Corporation is not transferable. 

(c) Revocation of Membership 

(i) The Members may remove a Member by resolution passed by at least two-
thirds (2/3rds) of the votes cast by the Members entitled to vote at a Special 
Meeting duly called for that purpose.   
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(ii) Any disciplinary action or termination of Membership must be done in good 
faith and in a fair and reasonable manner. 

(iii) Any Member being considered for removal shall be given fifteen (15) days 
notice of a disciplinary action or termination with reasons and given an 
opportunity to be heard orally or in writing not less than five (5) days before 
the disciplinary action or termination of Membership becomes effective, by 
the person with authority to impose or revoke the disciplinary action or 
termination. 

(d) Termination of Membership 

Membership in the Corporation automatically terminates upon the happening of 
any of the following events: 

(i) if a Member, in writing, resigns as a Member of the Corporation; 

(ii) if the person ceases to be a Director of the Corporation; 

(iii) the death of a Member;  

(iv) the expulsion of a Member pursuant to section 3(c); or 

(v) the liquidation or dissolution of the Corporation. 

4. ANNUAL MEETING OF THE MEMBERS 

(a) Notice of the Annual Meeting of the Members of the Corporation shall be given to 
each Member, each Director and the Auditor by prepaid mail, e-mail or other 
electronic means not less than ten (10) days and not more than fifty (50) days 
before the meeting by sending it to the last address as shown on the records of 
the Corporation. 

(b) No error or omission in giving notice of a meeting of Members of the Corporation 
may invalidate resolutions passed or proceedings taken at the meeting. Any 
Member may at any time waive notice of such meeting and may ratify, approve 
and confirm any or all resolutions passed or proceedings taken at the meeting. 

(c) The Annual Meeting will be held between April 1 and July 31 (on a day to be fixed 
by the Board) and not more than 15 months after the holding of the last preceding 
Annual Meeting. 

5. BUSINESS 

(a) The business transacted at the Annual Meeting of the Corporation shall include: 

(i) the presentation of: 

(A) minutes of the previous meeting; 

(B) report of the Board including the audited financial statements and 
committee reports; 
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(C) report of the unfinished business from any previous meeting of the 
Corporation; 

(D) report of the Chief Executive Officer; 

(E) report of the Auditor; 

(F) report of the Chief of Staff; 

(G) report of the Chair; 

(ii) election of Directors; and 

(iii) the appointment of an Auditor to hold office until the next Annual Meeting. 

6. SPECIAL MEETINGS OF THE MEMBERS 

(a) The Board or Chair may call a Special Meeting of the Members of the Corporation. 

(b) Not less than ten (10) per cent of the Members of the Corporation entitled to vote 
at a meeting proposed to be held may, in writing, requisition the Directors to call a 
Special Meeting of the Members for any purpose connected with the affairs of the 
Corporation which are property within the purview of the Members’ role in the 
Corporation authority and that is not inconsistent with the Act. 

(c) The requisition shall state the business to be transacted at the meeting and must 
be sent to each Director and be deposited at the registered office of the 
Corporation and may consist of several documents in like forms signed by one or 
more requisitioners. 

(d) Notice of a Special Meeting shall be given in the same manner as provided in 
section 4(a). 

(e) The notice of a Special Meeting shall specify the nature of the business to be 
transacted at the Special Meeting in sufficient detail to permit a Member to form a 
reasoned judgement on the business and state the text of any Special Resolution 
to be submitted to the meeting. 

7. MEETINGS OF THE CORPORATION  

(a) Chair 

The meetings of the Corporation shall be chaired by: 

(i) the Chair; 

(ii) the 1st Vice-Chair if the Chair is absent or is unable to act;  

(iii) the 2nd Vice-Chair if the Chair and 1st Vice-Chair are absent or unable to 
act; or 

(iv) a Director of the Corporation elected by the Members present if the Chair 
and Vice-Chairs are either absent or unable to act. 

(b) Quorum 
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A majority of Members shall constitute a quorum at any meeting of the Corporation. 

(c) Voting 

(i) The Members, Directors and the Auditor of the Corporation are entitled to 
receive notice of and attend at a meeting of the Corporation.  

(ii) At all meetings of the Corporation, questions shall be determined by a 
majority of affirmative votes cast by Members present at the meeting, 
unless otherwise required by statute or this By-Law. In case of an equality 
of votes at any meeting of the Corporation, the motion is lost. The Chair 
shall not be entitled to a second or casting vote.  

(iii) At all meetings of the Corporation, every question shall be decided by a 
show of hands unless a ballot thereon is demanded by any Member either 
before or after any vote. Every Member present shall have one (1) vote. A 
declaration by the Chair that the vote upon the question has been carried 
or carried by a particular majority or not carried, and an entry to that effect 
in the minutes of the proceedings of the meeting shall be prima facie 
evidence of the fact without proof of the number of proportion of the votes 
recorded in favour of or against any resolution or other proceeding in 
respect of the said question and the result of the vote so taken at the 
meeting shall be the decision of the Corporation upon the question. 

(iv) Voting at all meetings of the Members of the Corporation shall be in person 
and not by proxy. 

(d) Electronic Meetings 

If all the Members present at the meeting of the Corporation consent, a meeting of 
the Corporation may be held by conference telephone, electronic or other 
communication facilities as to permit all persons participating in the meeting to 
communicate with each other simultaneously and instantaneously, and the 
Member participating in the meeting by those means is deemed to be present at 
the meeting. 

(e) Adjourned Meeting 

(i) If a quorum is not present within one-half (1/2) hour after the time appointed 
for a meeting of the Corporation, the meeting shall stand adjourned until a 
day within two (2) weeks to be determined by the Board. 

(ii) At least three (3) days’ notice of the re-scheduled meeting following an 
adjournment shall be given in such manner as the Board may determine. 

8. FISCAL YEAR 

The fiscal year of the Corporation shall end with the 31st day of March in each year. 

9. BOARD OF DIRECTORS 

(a) Board Composition 
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The Board shall consist of not less than fifteen (15) and not more than eighteen 
(18) Directors as set out below. The Members shall by Special Resolution fix the 
number of Directors of the Corporation from time to time, or by Special Resolution 
of the Members empower the Directors to fix the number, by resolution of the 
Directors. 

ELECTED DIRECTORS 

(i) Not less than nine (9) and not more than twelve (12) elected Directors; and 

NON-VOTING EX OFFICIO DIRECTORS 

(ii) The following non-voting ex officio directors: 

(A) the Chief Executive Officer; 

(B) the Chief Nursing Executive; 

(C) the Chief of Staff of the Corporation; 

(D) the Chief of Staff of AMGH; 

(E) the President of the Medical Staff of the Corporation; and 

(F) the President of the Medical Staff of AMGH. 

(b) Qualifications 

(i) No member of the Professional Staff of the Hospital shall be eligible for 
election to the Board except as where otherwise provided in this By-Law. 

(ii) No employee of the Hospital shall be eligible for election to the Board 
except as where otherwise provided in this By-Law. 

(iii) No spouse, child, parent, brother or sister, grandchildren, grandparents 
and/or members of the household of any person included in (a) or (b) 
above, nor the spouse of any such child, parent, brother or sister, 
grandchildren, grandparents and/or members of the household shall be 
eligible for election to the Board.  

(iv) Each Director shall: 

(A) automatically become upon election, and thereafter remain through 
the term of office, a Member of the Corporation who is qualified by 
the terms of this section 9(b) to hold office; 

(B) be an individual who is at least eighteen (18) years of age; 

(C) not have the status of a bankrupt; 

(D) not be a person who has been found under the Substitute Decisions 
Act, 1992 or under the Mental Health Act to be incapable of 
managing property; 
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(E) not be a person who has been declared incapable by any court in 
Canada or elsewhere; and 

(F) not be an Ineligible Individual who has made disclosure to the Board 
as required by section 9(b)iv(E). 

Every Director or Officer who ceases to be qualified as provided in this section 
shall disclose such fact to the Board immediately upon learning that he or she has 
ceased to be qualified.   

If a person ceases to be qualified as provided in this section 9(b), the person 
thereupon ceases to be a Director and the vacancy so created may be filled in the 
manner prescribed by section 9(f). 

(c) Nominations for Election of Directors 

Nominations for the position of Director of the Corporation for the purpose of 
electing those Directors described in Section 9(a)(ii) at the Annual Meeting of the 
Corporation shall be made by the Governance & Nominating Committee in 
accordance with a Nominating Policy established by the Board.  

(d) Director Consent to Act 

An individual who is elected or appointed to hold office as a Director shall, in 
writing, consent to the election or appointment before or within 10 days after the 
election or appointment, unless the Director has been elected or appointed where 
there is no break in the Director's terms of office. If an elected or appointed Director 
consents in writing after the 10-day period, the election or appointment is valid. 

(e) Term  

(i) The term of office of each Director elected pursuant to 9Error! Reference 
source not found. shall be three (3) years, to expire at the third Annual 
Meeting following election. 

(ii) Other than an ex officio Director, each Director is eligible for election for 
three (3) consecutive full terms, and afterwards is not eligible for re-election 
until a period of eleven (11) months has elapsed from the date such person 
ceases to be a Director. 

(iii) A Director may serve one additional three (3) year term, subject to the 
unanimous approval of the Board. 

(iv) Where a person has been elected to fill a vacancy and serve for the 
unexpired term of the Director’s predecessor, the vacancy term will not be 
counted toward the three consecutive term total. 

(f) Vacancy 

(i) If a vacancy occurs for any reason among the elected Directors, such 
vacancy may be filled by an eligible person elected by the Board to serve 
for the unexpired term of the Director’s predecessor. 
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(ii) If there is not a quorum of Directors or if there has been a failure to elect 
the number of Directors provided for in the Articles, the Directors then in 
office shall without delay call a Special Meeting of the Members to fill the 
vacancy and, if they fail to call a meeting or if there are no Directors then 
in office, the meeting may be called by any Member. 

(iii) The office of a Director shall be vacated if: 

(A) a Director ceases to meet the requirements of section 9(b); 

(B) a Director is removed as a Director pursuant to section 9(g); or 

(C) a Director dies. 

(iv) The office of a Director may be vacated if: 

(A) a Director is absent for three (3) consecutive meetings of the Board, 
or if a Director is absent for one-third (1/3) or more of the meetings 
of the Board in any twelve (12) month period; or 

(B) a Director fails to comply with this By-Law, including without 
limitation, the confidentiality requirements and conflict of interest 
requirements set out in this By-Law or the Corporation’s policies, as 
determined by the Board. 

(g) Removal of Directors 

The Members may, by resolution passed by majority of the votes cast at a Special 
Meeting of which notice specifying the intention has been given, remove an elected 
Director before the expiration of his or her term of office and may, by a majority of 
the votes cast at that meeting, elect a person in the place and stead of the person 
removed for the remainder of the term of the removed Director. 

10. BOARD MEETINGS 

(a) Regular Meetings of the Board and Notice 

(i) The Board may appoint one or more days for regular Board meetings at a 
time and place named.  A copy of any Board resolution fixing the time and 
place of regular Board meetings shall be given to each Director forthwith 
after being passed and, subject to these By-Laws, no other notice shall be 
required for any regular meeting. 

(ii) If the meeting is to be held at another time or day or at a place other than 
the Registered Office, the Secretary shall give notice of the meeting to the 
Directors. If notice is to be given it shall be delivered, telephoned or emailed 
to each Director at least twenty-four (24) hours in advance of the meeting 
or shall be mailed to each Director at least five (5) days in advance of the 
meeting. 

(iii) There shall be at least nine (9) regular meetings of the Board per annum. 

(iv) A meeting of the Board may be held without notice, immediately following 
the Annual Meeting of the Corporation. 
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(b) Special Meetings of the Board and Notice 

(i) The Chair may call Special Meetings of the Board. 

(ii) The Secretary shall call a Special Meeting of the Board if three (3) Directors 
so request in writing. 

(iii) Notice of a Special Meeting of the Board shall specify the purpose of the 
meeting, and may be given by telephone or by email, and shall be given at 
least twenty-four (24) hours in advance of the meeting. 

(c) Board Quorum 

(i) A quorum for any meeting of the Board shall be a majority of the Directors 
entitled to vote. 

(ii) If no quorum exists for the purpose of voting on a resolution to approve a 
contract or transaction only because a director is not permitted to be 
present at the meeting by reason of Conflict of Interest the remaining 
directors are deemed to constitute a quorum for the purposes of voting on 
the resolution.  

(iii) If all of the Directors are required to make disclosure of a Conflict of 
Interest, then except as otherwise provided in the Act, the contract or 
transaction may be approved only by the Members. 

(d) Voting at Board Meetings 

(i) The method of voting at any meeting of the Board shall be determined by 
the chair of the meeting prior to any vote being taken. Unless this By-law 
states otherwise, each elected Director shall have one (1) vote on each 
question raised at any meeting of the Board, and all questions shall be 
determined by a majority of the votes cast. Votes shall be taken by written 
ballot if so demanded by any voting Director present.  In the case of an 
equality of votes, the vote shall be deemed to have been lost. 

(ii) A written resolution, signed by all the Directors entitled to vote on that 
resolution at a meeting of Directors is as valid as if it had been passed at a 
meeting of Directors, constituted and held for that purpose. 

(iii) Unless a ballot is demanded, a declaration by the Chair that a resolution, 
vote or motion has been carried and an entry to that effect in the minutes 
shall be admissible in evidence as prima facie proof of the fact without proof 
of the number or proportion of the votes recorded in favour or against such 
resolution, vote or motion. 

(e) Chair 

Board meetings shall be chaired by: 

(i) the Chair, 

(ii) the 1st Vice-Chair if the Chair is absent or is unable to act,  
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(iii) the 2nd Vice-Chair if the Chair and 1st Vice-Chair are absent or unable to 
act, or 

(iv) a Director elected by the Directors present if the Chair and Vice-Chairs are 
either absent or unable to act. 

(f) Procedures for Board Meetings 

(i) The declaration of the Secretary or Chair that notice has been given 
pursuant to the By-Law, shall be sufficient and conclusive evidence of the 
giving of such notice. 

(ii) No error or omission in giving notice for a meeting of Directors shall 
invalidate such meeting or invalidate or make void any proceedings taken 
or had at such meeting and any Director may at any time waive notice of 
any such meeting and may ratify and approve any or all proceedings taken 
or had thereat. 

(iii) Meetings of the Board shall be open to the public. The Chair shall, in 
accordance with the Corporation’s policy on in-camera meetings, have the 
discretion at any time to declare the meeting or any portion of any meeting 
to be in camera.  

(iv) Minutes shall be kept for all meetings of the Board. 

(g) Electronic Meetings 

If all the Directors present at the meeting consent, a meeting of Directors or a 
meeting of a committee of the Board may be held by conference telephone, 
electronic or other communication facilities as to permit all persons participating in 
the meeting to communicate with each other simultaneously and instantaneously, 
and the Director or committee member participating in the meeting by those means 
is deemed to be present at the meeting. 

11. RESPONSIBILITIES OF THE BOARD 

The Board shall govern and manage the affairs of the Corporation consistent with the 
Public Hospitals Act, the Hospital Management regulations thereunder and other 
applicable legislation and in so doing shall assume responsibility for the matters described 
in Schedule A. 

12. STANDARDS OF CARE 

(a) Every Director and Officer of the Corporation in exercising his or her powers and 
discharging his/her duties shall: 

(i) act honestly and in good faith, loyal to the Corporation and with a view to 
the best interests of the Corporation; 

(ii) exercise the degree of care, diligence and skill that a reasonably prudent 
person would exercise in comparable circumstances; 

(iii) adhere to the Hospital’s mission, vision and values; 



- 12 - 

77482941.4 

(iv) respect and abide by decisions of the Board; 

(v) keep informed about, 

(A) matters relating to the Corporation, 

(B) the community served, 

(C) necessary information and background preparation so as to 
participate effectively in meetings of the Board and its committees, 
and 

(D) other healthcare services provided in the region; 

(vi) participate in the initial orientation as a new Director and in ongoing Board 
education; 

(vii) participate in the annual evaluation of overall Board effectiveness; and 

(viii) represent the Board, when requested. 

(b) A Director shall be knowledgeable of the stakeholders to whom the Corporation is 
accountable and shall appropriately take into account the interests of such 
stakeholders when making decisions as a Director but shall not prefer the interests 
of any one group if to do so would not be in the best interests of the Corporation. 

13. CONFLICT OF INTEREST 

(a) Every Director or Officer who, either directly or through one of his or her 
Associates, has, or thinks he or she may potentially have, a Conflict of Interest 
shall disclose the nature and extent of the interest at a meeting of the Board in 
accordance with Board policy on Conflicts of Interest, as set from time to time. 

(b) The declaration of actual or potential Conflict of Interest shall be disclosed at the 
meeting of the Board at which the contract, transaction, matter or decision is first 
raised. The disclosure shall be in writing or be requested by the Director or Officer 
to be entered into the minutes. 

(c) If a Director or Officer believes that any other Director or Officer is in a Conflict of 
Interest position with respect to any contract, transaction, matter or decision, the 
Director or Officer shall have the concern recorded in the minutes in accordance 
with Board policy on conflicts of interest, as set from time to time. Once a concern 
is raised, determination must be made as to whether there is a conflict and 
procedures for recusal shall be observed in accordance with the Board policy on 
Conflict of Interest. 

(d) Subject to the Act, a Director or Officer who has declared a Conflict of Interest or 
who has been determined by the Board to be in a Conflict of Interest, shall not 
attend any part of a meeting of the Directors or Officers during which the contract, 
transaction, matter or decision is discussed and shall not vote on any resolution in 
regard to the contract, transaction, matter or decision. 
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(e) If a Director or Officer has made a declaration of Conflict of Interest in compliance 
with this By-Law the Director is not accountable to the Corporation for any profit 
he/she may realize from the contract, transaction, matter or decision. 

(f) If a Director or Officer fails to make a declaration of his/her interest in a contract, 
transaction, matter or decision as required by this By-Law, this shall be considered 
grounds for termination of his/her position as a Director or Officer of the 
Corporation. 

(g) The failure of any Director or Officer to comply with the Corporation’s Conflict of 
Interest policy or the Conflict of Interest provisions in this By-Law does not, in or of 
itself, invalidate any contract, transaction, matter or decision undertaken by the 
Board of the Corporation. 

14. CONFIDENTIALITY 

Every Director, Officer, member of the Professional Staff, member of a committee of the 
Board, employee and agent of the Corporation shall respect the confidentiality of matters: 

(a) brought before the Board; 

(b) brought before any committee; 

(c) dealt with in the course of the employee’s employment or agent’s activities; or 

(d) dealt with in the course of the Professional Staff member’s activities in connection 
with the Corporation. 

15. COMMUNICATION 

Responsibility for public communications shall rest with the Chair of the Board and the 
Chief Executive Officer and the Board may give authority to one or more Directors, Officers 
or employees of the Corporation to make statements to the news media or public about 
matters brought before the Board. 

16. INDEMNIFICATION 

(a) Except as otherwise provided in any legislation or law, no Director or Officer for 
the time being of the Corporation shall be liable for the acts, receipts, neglects or 
defaults of any other Director or Officer or employee or for any loss, damage or 
expense happening to the Corporation through the insufficiency or deficiency of 
title to any property acquired by the Corporation or for or on behalf of the 
Corporation or for the insufficiency or deficiency of any security in or upon which 
any of the monies of or belonging to the Corporation shall be placed out or invested 
or for any loss or damage arising from the bankruptcy, insolvency or tortious act of 
any person including any person with whom or which any monies, securities or 
effects shall be lodged or deposited or for any loss, conversion, misapplication or 
misappropriation of or any damage resulting from any dealings with monies, 
securities or other assets belonging to the Corporation or for any other loss, 
damage or misfortune whatever which may happen in the execution of the duties 
of the Director’s or Officer’s respective office or trust or in relation thereto unless 
the same shall happen by or through the Director’s or Officer’s own failure to act 
honestly and in good faith with a view to the best interests of the Corporation and 
if the matter is a criminal or administrative proceeding that is enforced by a 
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monetary penalty, the individual did not have reasonable grounds for believing 
their conduct was lawful 

(b) Before giving approval to the indemnities provided in section 16(c), or purchasing 
insurance provided in section 16(d), the Board shall, in accordance with the 
Charities Accounting Act, consider:  

(i) the degree of risk to which the Director or Officer is or may be exposed; 

(ii) whether, in practice, the risk cannot be eliminated or significantly reduced 
by means other than the indemnity or insurance; 

(iii) whether the amount or cost of the insurance is reasonable in relation to the 
risk; 

(iv) whether the cost of the insurance is reasonable in relation to the revenue 
available; and 

(v) whether it advances the administration and management of the property to 
give the indemnity or purchase the insurance. 

(c) Upon approval by the Board from time to time, every Director and Officer of the 
Corporation and every member of a committee, or any other person who has 
undertaken, or is about to undertake, any liability on behalf of the Corporation or 
any corporation controlled by it, and the person’s respective heirs, executors and 
administrators, and estate and effects, successors and assigns, shall from time to 
time and at all times, be indemnified and saved harmless out of the funds of the 
Corporation, from and against: 

(i) all costs, charges and expenses whatsoever which such Director, Officer, 
committee member or other person sustains or incurs in or in relation to 
any action, suit or proceeding which is brought, commenced or prosecuted 
against the Director, Officer, committee member or other person, for or in 
respect of any act, deed, matter or thing whatsoever, made, done or 
permitted by them, in or in relation to the execution of the duties of such 
office or in respect of any such liability; and 

(ii) all other costs, charges and expenses which the Director, Officer, 
committee member or other person sustains or incurs in or in relation to the 
affairs thereof, except such costs, charges or expenses as are occasioned 
by their own failure to act honestly and in good faith in the performance of 
the duties of office, or by other wilful neglect or default. 

(iii) The indemnity provided for in the preceding paragraph: 

(A) shall not apply to any liability which a Director, Officer, committee 
member or any other person who has undertaken, or is about to 
undertake, any liability on behalf of the Corporation may sustain or 
incur as the result of any act or omission as a member of the 
Professional Staff of the Corporation; and  

(B) shall be applicable only if the Director, Officer, committee member 
or any other person who has undertaken, or is about to undertake, 
any liability on behalf of the Corporation acted honestly and in good 
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faith with a view to the best interests of the Corporation and in the 
case of criminal or administrative action or proceeding that is 
enforceable by a monetary penalty, had reasonable grounds for 
believing that his or her conduct was lawful. 

The Corporation shall also, upon approval by the Board from time to time, 
indemnify any such person in such other circumstances as any legislation or law 
permit or requires provided the individual acted honestly and in good faith with a 
view to the best interests of the Corporation and if the matter is a criminal or 
administrative proceeding that is enforced by a monetary penalty, the individual 
has reasonable grounds for believing their conduct was lawful. Nothing in this By-
Law shall limit the right of any person entitled to indemnity to claim indemnity apart 
from the provisions of this By-Law to the extent permitted by any legislation or law. 

(d) Upon approval by the Board from time to time, the Corporation shall purchase and 
maintain insurance for the benefit of any Director, Officer or other person acting on 
behalf of the Corporation against any liability incurred in that person’s capacity as 
a Director, Officer or other person acting on behalf of the Corporation, except 
where the liability relates to that person’s failure to act honestly and in good faith 
with a view to the best interests of the Corporation and if the matter is a criminal 
or administrative proceeding that is enforced by a monetary penalty, the individual 
has reasonable grounds for believing their conduct was lawful. 

17. OFFICERS 

(a) The following shall be Officers of the Corporation: 

(i) the Chair; 

(ii) the 1st Vice-Chair; 

(iii) the 2nd Vice-Chair; 

(iv) the Secretary, who shall be the Chief Executive Officer; and 

(v) the Treasurer,  

Provided that one person may hold the office of Secretary and Treasurer 
simultaneously. 

(b) The Directors shall elect a Chair from among themselves at the meeting 
immediately following each Annual Meeting of the Corporation who shall preside 
as the Chair of the Board. 

(c) The Board shall appoint a 1st Vice-Chair, 2nd Vice-Chair, Treasurer and Secretary 
at the meeting immediately following each Annual Meeting of the Corporation. 

(d) Unless by a resolution of the Board, no Director may serve as Chair or Vice-Chair 
for more than two (2) consecutive years in one office, provided however that 
following a break in the continuous service of at least one (1) year the same person 
may be re-elected. 

(e) Ex officio Directors are ineligible for election as Chair or Vice-Chair. 
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(f) The Chief Executive Officer may be appointed Secretary or Secretary-Treasurer 
of the Board. 

(g) The Officers of the Corporation shall be responsible for the duties set forth in this 
By-Law and they are not necessarily required to perform such duties personally, 
but they may delegate to others the performance of any or all such duties provided 
that the delegating Officer remains responsible for ensuring that such duties are 
carried out. 

(h) Any Officer of the Corporation shall cease to hold office upon resolution of the 
Board. 

18. OFFICER DUTIES 

(a) Duties of the Chair 

The Chair shall: 

(i) chair all meetings of the Board; 

(ii) be responsible for the naming of Directors to committees not otherwise 
provided for in this By-Law; 

(iii) report to each Annual Meeting of Members of the Corporation concerning 
the management and operations of the Hospital; 

(iv) be an ex officio member of Committees of the Board; 

(v) represent the Corporation at public or official functions; and 

(vi) perform such other duties as may from time to time be determined by the 
Board. 

(b) Duties of the 1st Vice-Chair 

The 1st Vice-Chair shall have all the powers and perform all the duties of the Chair 
in the absence or disability of the Chair and perform any other duties assigned by 
the Chair or the Board. 

(c) Duties of the 2nd Vice-Chair 

The 2nd Vice-Chair shall have all the powers and perform all the duties of the 1st 
Vice-Chair in the absence or disability of the 1st Vice-Chair and perform any other 
duties assigned by the Chair or the Board. 

(d) Duties of the Treasurer 

The Treasurer shall: 

(i) be the custodian of the books of account and accounting records of the 
Corporation required to be kept by the provisions of the Act or otherwise by 
law; 

(ii) submit a financial report at each regular meeting of the Board indicating the 
financial position of the Hospital on a timely basis; 
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(iii) submit an annual audited financial report to the Board and the Corporation 
of the financial operations of the Hospital; 

(iv) submit quarterly certificates to the Board in respect of the previous quarter 
that all wages owing to employees and source deductions relating to the 
employees that the Corporation is required to deduct and remit to the 
proper authorities pursuant to all applicable legislation, including without 
limitation, the Income Tax Act (Canada), the Canada Pension Plan 
(Canada), the Employment Insurance Act (Canada), and Employer Health 
Tax Act (Ontario), have been made and remitted to the proper authorities, 
and that all taxes collected pursuant to the Excise Tax Act (Canada) and 
Retail Sales Tax Act (Ontario) have been collected and remitted to the 
proper authorities; and 

(v) perform such other duties as may from time to time be determined by the 
Board. 

(e)  Duties of the Secretary 

The Secretary shall: 

(i) attend meetings of the Board and Board Committees as required; 

(ii) keep minutes of all Board and Board Committee meetings and circulate the 
minutes to all members of the Board or Committee; 

(iii) attend to correspondence of the Board; 

(iv) prepare all reports required under any Provincial Act or Regulation or 
Federal Act or Regulation; 

(v) be the custodian of all minute books, documents and registers of the 
Corporation required to be kept by the provisions of the Act and all minutes, 
documents and records of the Board; 

(vi) keep copies of all testamentary documents and trust instruments by which     
benefits are given to the use of the Hospital and provide the office of the 
Public Guardian and Trustee with attested or notarial copies of such 
documents in accordance to the provisions of the Charities Accounting Act 
(Ontario); 

(vii) give such notice as required by this By-Law of all meetings of the 
Corporations, the Board and its Committees; and 

(viii) perform such other duties as may from time to time be determined by the 
Board. 

19. COMMITTEES OF THE BOARD 

(a) Standing Committees of the Board 

(i) There shall be the following Standing Committees: 

(A) Resources Committee;  
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(B) Governance & Nominating Committee;  

(C) Audit Committee; and 

(D) Any other committee as set out in a Board policy. 

(ii) The duties and terms of reference for the Standing Committees shall be 
determined by the Board. 

(iii) Subject to the provisions of this By-Law, the Board shall appoint members 
of the committees of the Board, the chairs of the committees of the Board 
and if desirable, the vice-chair thereof. 

(iv) The Board may appoint additional members who are not Directors to any 
committee of the Board except the Resources Committee, and those 
persons shall be entitled to vote, but the number of non-Directors shall not 
exceed the number of Directors on a committee of the Board.  

(v) The members, the chair and vice chair of a committee will hold their office 
at the pleasure of the Board. Each chair of a Standing Committee shall be 
a member of the Board.  

(vi) Subject to applicable law, the Board may, by resolution, dissolve any 
committee at any time. 

(vii) Procedures for committee meetings shall be determined by the chair of 
each committee, unless established by the Board by resolution or by way 
of general committee regulations from time to time. 

(viii) The Board Chair and Chief Executive Officer shall be ex-officio members 
of all committees. 

(b) Special Committees of the Board 

(i) The Board may appoint Special Committees being those committees 
appointed for specific duties whose mandate shall expire with the 
completion of the tasks assigned. 

(ii) The Board may at any meeting, appoint any Special Committee and name 
the chair of the Special Committee. 

(iii) The Board may appoint additional members who are not Directors to any 
special committee of the Board and those persons shall be entitled to vote, 
but the number of non-Directors shall not exceed the number of Directors 
on a special committee of the Board.  

(iv) The Board shall prescribe terms of reference for any Special Committee. 

(v) The Board may by resolution dissolve any Special Committee at any time. 

20. BOARD COMMITTEE MEETINGS 

(a) Procedures for Board Committee Meetings 
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(i) Board Committee meetings shall be held at the call of the Chair of the 
Board, the chair of the Board Committee or at the request of any two 
members of the Board Committee. 

(ii) Minutes shall be kept for all Board Committee meetings. 

(iii) Guests may attend Board Committee meetings at the invitation of the chair. 

(iv) Business arising at any Board Committee meeting shall be decided by a 
majority of votes. 

(v) Any motion is lost if there is an equality of votes. 

(b) Committee Quorum 

A quorum for any Board Committee meeting shall be a majority of the members of 
the Board Committee entitled to vote. 

21. LIMITS ON AUTHORITY OF COMMITTEES 

No Committee has authority to: 

(a) submit to the Members any question or matter requiring approval of the Members; 

(b) fill a vacancy among the Directors or in the office of Auditor or of a person 
appointed to conduct a review engagement of the Corporation; 

(c) appoint additional Directors; 

(d) issue debt obligations except as authorized by the Board; 

(e) approve any financial statements; 

(f) adopt, amend or repeal any By-Law; or 

(g) establish contributions to be made, or dues to be paid, by Members. 

22. CHIEF EXECUTIVE OFFICER 

(a) The Chief Executive Officer shall be appointed by the Board in accordance with its 
approved selection process. 

(b) The Board may at any time revoke or suspend the appointment of the Chief 
Executive Officer. 

23. DUTIES OF THE CHIEF EXECUTIVE OFFICER 

(a) The Chief Executive Officer shall: 

(i) be responsible to the Board for the organization and management of the 
Hospital in accordance with policies established by the Board and subject 
to direction of the Board; 

(ii) ensure appropriate systems and structures are in place for the effective 
management and control of the Hospital and its resources including the 
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employment, development, control, direction and discharge of all 
employees of the Hospital; 

(iii) ensure structures and systems for the development, review and 
recommendation of new programs, program expansion or changes; 

(iv) ensure effective manpower planning and identify resource implications; 

(v) establish an organizational structure to ensure accountability of all 
departments and staff for fulfilling the mission, objectives and strategic plan 
of the Hospital; 

(vi) provide leadership in support of the Board’s responsibility to develop and 
periodically review the mission, objectives and strategic plan of the 
Hospital; 

(vii) develop, recommend and foster the values, culture and philosophy of the 
Hospital; 

(viii) communicate with related health care agencies to promote co-ordination 
and/or planning of local health care services; 

(ix) represent the Hospital externally to the community, government, media and 
other organizations and agencies; 

(x) be responsible for the payment by the Corporation of all salaries and 
amounts due from and owing by the Corporation which fall within the 
purview and scope of the approved annual budget or otherwise as may be 
established from time to time by resolution of the Board; 

(xi) notify the Chief of Staff, the Chief of Department and the Board if 
necessary, of: 

(A) any failure of any member of the medical or dental staff to act in 
accordance with statute law or regulations thereunder, or the 
Hospital By-Law and policies, 

(B) any belief that a member of the medical or dental staff is unable to 
perform the person’s professional duties with respect to a patient in 
the Hospital, 

(C) any patient who does not appear to be receiving the most 
appropriate treatment and care or who is not being visited 
frequently enough by the attending member of the medical or dental 
staff, 

(D) any other matter about which they should have knowledge; 

(xii) be responsible to the Board for taking such action as considered necessary 
to ensure compliance with the Public Hospitals Act, the Regulations and 
the By-Laws of the Hospital and all other statutory and regulatory 
requirements; 

(xiii) attend meetings of the Medical Advisory Committee without a vote; 
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(xiv) attend meetings of the Board without a vote and report to the Board on any 
matters about which it should have knowledge and subject to this By-Law, 
be an ex officio voting member of all Board Committees; 

(xv) perform such other duties as directed from time to time by the Board; and 

(xvi) where appointed by the Board, performing the duties of Secretary as set 
forth in the By-Laws of the Corporation. 

24. RETENTION OF WRITTEN STATEMENTS 

The Chief Executive Officer shall cause to be retained for at least twenty-five (25) years, 
all written statements made in respect of the destruction of medical records, notes, charts 
and other material relating to patient care and photographs thereof as per corporate policy. 

25. RULES OF ORDER 

Any questions of procedure at or for any meetings of the Corporation, of the Board, of the 
Medical Staff, or any committee, which have not been provided for in this By-Law or by 
the Act or by the Public Hospitals Act or Regulations thereunder, or the Professional Staff 
Rules, shall be determined by the Chair in accordance with an acceptable best practice. 

26. BONDING - FIDELITY INSURANCE 

(a) Directors, Officers and employees as the Board may designate shall secure from 
a guarantee company a bond of fidelity of an amount approved by the Board. 

(b) The requirements of section 26(a) may be met by an alternative form of employee 
fidelity insurance such as, but not limited to, a blanket position bond, a commercial 
blanket bond, or a comprehensive dishonesty, disappearance and destruction 
policy, at the discretion of the Board. 

(c) The Corporation shall pay the expenses of any fidelity bond or policy secured 
under this section. 

27. SIGNING OFFICERS 

Documents, contracts and instruments requiring execution by the Corporation shall be 
executed in accordance with a Signing Authority Policy approved by the Board. 

28. AUDITOR 

(a) Appointment of Auditor 

(i) Subject to the Act, the Members of the Corporation at each Annual Meeting 
shall appoint an Auditor of the Corporation, who shall hold office until the 
close of the next Annual Meeting. If an appointment is not made, then the 
incumbent Auditor continues in office until a successor is appointed.  

(ii) In addition to making the report at the Annual Meeting of the Corporation, 
the Auditor shall from time to time report through the Audit Committee to 
the Board on the audit work with any necessary recommendations. 

(b) Remuneration of Auditor 
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The remuneration of an Auditor may be fixed by the Members by Ordinary 
Resolution, or if the Members do not do so, then it shall be fixed by the Board. 

(c) Auditor Rights 

The Auditor shall have the rights and privileges as set out in the Act and shall 
perform the audit function as prescribed therein. 

(d) Removal of Auditor 

(i) The Members may, by Ordinary Resolution passed at a Special Meeting of 
the Members, remove any Auditor before the expiration of the term of office 
in accordance with the Act, and may elect a replacement to fill such 
vacancy. Where the Members do not fill the vacancy, the Directors may do 
so in accordance with section 28(d)(iii). 

(ii) The Corporation shall give the Auditor at least two (2) days to prepare a 
statement giving reasons opposing the Auditor’s removal. The Auditor shall 
provide any such statement to the Board. Any such statement provided by 
the Auditor shall be included in the notice of the Special Meeting called to 
remove the Auditor. 

(iii) Subject to the Articles, the Board shall immediately fill any vacancy in the 
office of Auditor. 
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APPROVED by the Directors as a By-Law of South Huron Hospital this 13th day of June, 
2024 

 

   

Chair   Secretary 
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SCHEDULE A 
RESPONSIBILITIES OF THE BOARD 

The Board shall govern and supervise the management of the affairs of the Corporation and shall: 

(a) Develop and review on a regular basis the mission, objectives and strategic plan 
of the Corporation in relation to the provision, within available resources, of 
appropriate programs and services in order to meet the acute care needs of the 
community; 

(b) Work collaboratively with other community agencies and institutions in meeting the 
health care needs of the community; 

(c) Establish procedures for monitoring compliance with the requirements of the Public 
Hospitals Act, the Hospital Management Regulation thereunder, the By-Laws of 
the Hospital and other applicable legislation; 

(d) Establish policies and procedures to provide the general framework within which 
the President and Chief Executive Officer, the Medical Advisory Committee, the 
Professional Staff and the Corporation staff will establish procedures for the 
management of the day-to-day processes; 

(e) Ensure that the President and Chief Executive Officer, Chief of Staff, and Nurses 
who are managers develop policies and plans to deal with: 

(i) emergency situations that could place a greater than normal demand on 
the services provided by the Corporation or disrupt the normal routine; 

(ii) the failure to provide services by persons who ordinarily provide services 
in the Corporation; and 

(iii) situations, circumstances, conduct and behaviours which are or have the 
potential of resulting in a risk to the safety and wellbeing of patients, staff 
and/or other health professionals. 

(f) Establish the selection process for the appointment of the President and Chief 
Executive Officer and the Chief of Staff and appoint the President and Chief 
Executive Officer and the Chief of Staff, in accordance with the process; 

(g) Annually conduct the President and Chief Executive Officer’s formal performance 
evaluation and review and approve his or her compensation and set his or her 
goals and objectives for the coming year; 

(h) Delegate responsibility and concomitant authority to the President and Chief 
Executive Officer for the management, operation of programs, services and 
required accountability to the Board; 

(i) Appoint the Chief of Staff in accordance with the provisions of these By-Laws; 

(j) Delegate responsibility and concomitant authority to the Chief of Staff for the 
medical quality of care of the operation of the clinical programs and departments 
of the Corporation and the supervision of the Professional Staff activities in the 
Hospital and require accountability to the Board; 
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(k) Appoint and re-appoint Physicians, Dentists, Midwives and Registered Nurses in 
the Extended Class to the Professional Staff of the Hospital and delineate the 
respective privileges after considering the recommendations of the Medical 
Advisory Committee, in accordance with legislative and By-Law requirements and 
subject to the approval of relevant programs; 

(l) Through the Medical Advisory Committee, assess and monitor the acceptance by 
each member of the Professional Staff of his or her responsibility to patients and 
to the Corporation concomitant with the privileges and duties of the appointment 
and with the By-Laws of the Corporation; 

(m) Ensure that staff and facilities are appropriate and available, including an adequate 
supply of physicians and other professionals, for the services provided; 

(n) Ensure that quality assurance, risk management and utilization review methods 
are established for the regular evaluation of the quality of care, and that all Hospital 
services are regularly evaluated in relation to generally accepted standards and 
required accountability on a regular basis; 

(o) Review regularly the functioning of the Corporation and all programs and services 
in relation to the objects of the Corporation as stated in the articles and the By-
Laws and demonstrate accountability for its responsibility to the Annual Meeting of 
the Corporation; 

(p) Adhere to the attendance policy as established by the Board; 

(q) Review on a regular basis the role and responsibility of the Corporation to its 
community in relation to the provision of services, within the means available, of 
appropriate types and amounts of services; 

(r) Approve the annual budget for the Hospital; 

(s) Establish an investment policy consistent with the provisions of these By-Laws; 

(t) Borrow money, from time to time, as may be authorized by resolution of the Board; 

(u) Evaluate its own performance in relation to its responsibilities and periodically 
review and revise governance policies, processes and structures as appropriate; 

(v) Ensure the establishment and provide for the operation of an Occupational Health 
and Safety program for the Corporation that shall include procedures with respect 
to: 

(i) a safe and health work environment in the Corporation; 

(ii) the safe use of substances, equipment and medical devices in the 
Corporation; 

(iii) safe and healthy work practices in the Corporation; 

(iv) the prevention of accidents to persons on the premises of the Corporation; 
and 
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(v) the elimination of undue risks and the minimizing of hazards inherent in the 
Corporation environment; 

(w) Ensure the establishment and provide for the operation of a health surveillance 
program including a communicable disease surveillance program in respect of all 
persons carrying on activities in the Corporation; 

(x) Establish a Fiscal Advisory Committee, the membership and purposes of which 
meet the requirements of the Public Hospitals Act; 

(y) Establish a Quality Committee further to the Excellent Care for All Act to monitor 
and report on the overall quality of care and make recommendations to the Board 
regarding quality improvement initiatives and policies and to oversee the 
preparation of annual quality improvement plans, comprised of: 

(i) the President and Chief Executive Officer; 

(ii) one member of the Medical Advisory Committee; 

(iii) the hospital’s Chief Nursing Executive; 

(iv) one person who works in the hospital and who is not a member of the 
College of Physicians and Surgeons of Ontario or the College of Nurses of 
Ontario; and 

(v) such other persons as are selected by the Board so as a third of the 
members of the quality committee shall be members of the hospital’s 
Board. 

(z) Provide for: 

(i) the participation of Nurses who are managers and staff Nurses in decision 
making related to administrative, financial, operational and planning 
matters in the Hospital; and 

(ii) the participation at the committee level of staff Nurses who are managers, 
including the election of staff Nurses of representatives to committees and 
the election. 

(aa) Pursuant to the Hospital Management Regulations, provide for the establishment 
of procedures to encourage the donation of organs and tissues including:  

(i) procedures to identify potential donors; and 

(ii) procedures to make potential donors and their families aware of the options 
of organ and tissue donations, 

and ensure that such procedures are implemented in the Corporation; and  

(bb) Ensure that a system for the disclosure of every critical incident is established and 
that the President and Chief Executive Officer, the Chief of Staff and the Chief 
Nursing Executive will be responsible for the system. 
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SOUTH HURON HOSPITAL  

BY-LAW 2024-1 

PROFESSIONAL STAFF BY-LAW 

1. INTERPRETATION 

This By-Law shall be interpreted in accordance with the following unless the context 
otherwise specifies or requires: 

(a) all terms which are contained in this By-Law and which are defined in 
the Ontario Not-for-Profit Corporations Act, the Public Hospitals Act 
(Ontario), the Excellent Care for All Act or the regulations made 
thereunder, shall have the meanings given to such terms in the Ontario 
Not-for-Profit Corporations Act, the Public Hospitals Act, the Excellent 
Care for All Act or the regulations made thereunder. If there is a conflict 
between the Act as defined below and any other legislation applicable 
to the Corporation, the provisions of such other legislation shall prevail; 

(b) the use of the singular number shall include the plural and vice versa, 
the use of gender shall include the masculine, feminine and neuter 
genders, and the word “person” shall include an individual, a trust, a 
partnership, a body corporate or public, an association or other 
incorporated or unincorporated entity; 

(c) the headings in this By-Law are inserted for reference purposes only 
and are not to be considered or taken into account in construing the 
terms or provisions thereof or to be deemed in any way to clarify, 
modify or explain the effect of any such terms or provisions; and 

(d) any references herein to any law, by-law, rule, regulation, order or act 
of any governmental body or other regulatory body shall be construed 
as a reference thereto as amended or re-enacted from time to time or 
as a reference to any successor thereto. 

2. DEFINITIONS 

(a) “Board” means the governing body of the South Huron Hospital; 

(b) “By-Law” or “By-Laws” means this by-law, and all other by-laws of the 
Corporation from time to time in force and effect; 

(c) “Certification” means the holding of a specialty certificate issued by a 
professional body recognized by the Board on the advice of the 
Medical Advisory Committee; 

(d) “Chief of Department” means the physician appointed by the Board 
to be in charge of a specialized services of the Professional Staff of 
South Huron Hospital; 

(e) “Chief of Staff” means the physician appointed by the Board to be the 
Chief of the Professional Staff; 
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(f) “Chair of the Medical Advisory Committee” means the member of 
the Professional Staff appointed to serve as Chair of the Medical 
Advisory Committee; 

(g) “Chief Executive Officer” means in addition to ‘administrator’ as 
defined in the Public Hospitals Act, the Chief Executive Officer of the 
Corporation; 

(h) “Chief Nursing Executive” means the senior nurse employed by the 
Hospital who reports directly to the Chief Executive Officer and is 
responsible for nursing services provided in the Hospital; 

(i) “Corporation” or “Hospital” means the South Huron Hospital with the 
Head Office at 24 Huron St. W., Exeter, Ontario; 

(j) “Credentials Committee” means the committee established by the 
Medical Advisory Committee to review applications for appointment 
and reappointment to the Professional Staff and to make 
recommendations to the Medical Advisory Committee.  If no such 
committee is established it shall mean the Medical Advisory 
Committee; 

(k) “Dental Staff” means those Dentists appointed by the Board to attend 
or perform dental services for patients including oral and maxillofacial 
in the Hospital; 

(l) “Dentist” means a dental practitioner in good standing with the Royal 
College of Dental Surgeons of Ontario; 

(m) “Department” or “department” means an organizational unit of the 
Professional Staff to which members with a similar field of practice 
have been assigned; 

(n) “Extended Class Nursing Staff” means those Registered Nurses in 
the Extended Class who are nurses that are granted Privileges to 
diagnose, prescribe for or treat out patients in the Hospital; 

(o) “Impact Analysis” means a study to determine the impact upon the 
resources of the Corporation of the proposed appointment of an 
applicant for appointment to the Professional Staff or an application by 
a member of the Professional Staff for reappointment or for additional 
Privileges; 

(p) “in camera” means a meeting that is restricted to voting members of 
such meeting and such invitees as determined by the chair of the 
meeting; 

(q) “Locum Tenens” means the legally qualified professional who 
provides coverage for a member of the Professional Staff during their 
absence;  

(r) “Medical Staff” means those Physicians who are appointed by the 
Board and who are granted Privileges to practice medicine in the 
Hospital; 
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(s) “Midwife” means a midwife in good standing with the College of 
Midwifery of Ontario; 

(t) “Midwifery Staff” means those Midwives who are appointed by the 
Board and granted Privileges to practice Midwifery in the Hospital; 

(u) “Nurse” means a holder of a current certificate of competence issued 
in Ontario as a registered nurse; 

(v) “Patient” includes an in-patient and out-patient except where the 
context otherwise requires; 

(w) “Physician” means a medical practitioner in good standing with the 
College of Physicians and Surgeons of Ontario; 

(x) “Privileges” or “privileges” means the right to admit in-patients, register 
out-patients and/or provide the clinical services which the Board has 
granted to a member of the Professional Staff; 

(y) “Professional Staff” means the Medical Staff, Dental Staff, Midwifery 
Staff and members of Extended Class Nursing Staff who have been 
granted privileges; 

(z) “Professional Staff Human Resources Plan” means the Hospital’s 
plan from time to time which provides information and future 
projections with respect to the management and appointment of the 
Professional Staff based on the mission and strategic plan of the 
Corporation; 

(aa) “Professional Staff Officer” means the President, Vice President or 
Secretary-Treasurer of the Professional Staff;  

(bb) “Public Hospitals Act” means R.S.O. 1990, c.P.40, and, where the 
context requires, includes the regulations made under it, all as may be 
amended from time to time; 

(cc) “Resource Plan” means the plan developed by the Professional Staff, 
based on the mission and strategic plan of the Hospital and on the 
regional needs of the community, which provides information and 
future projections of this information with respect to the management 
and appointment of physicians, dentists, midwives and Registered 
Nurse-Extended Class who are or may become members of the 
Professional Staff; 

(dd) “Registered Nurse in the Extended Class” means a member of the 
College of Nurses of Ontario who is a registered nurse and who holds 
an extended certificate of registration under the Nursing Act, 1991;  

(ee) “Rules and Regulations” means the rule and regulations governing 
the practice of the Professional Staff at the Hospital both generally and 
within a particular department, which have been established 
respectively by the staff in general and the staff of the department;   
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PROFESSIONAL STAFF BY-LAWS 

3. THE PROFESSIONAL STAFF BY-LAWS 

(a) These By-laws shall: 

(i) govern the appointment, organization, duties and responsibilities of the 
Professional Staff; 

(ii) define the relationship and responsibilities of the Professional Staff to the 
Leadership Team and the Board; and 

(iii) outline how the requirements of the Public Hospitals Act and its regulations 
are put into force.  

4. PURPOSE OF THE PROFESSIONAL STAFF BY-LAWS 

(a) The purposes of the Professional Staff By-laws are: 

(i) to outline clearly and succinctly the purposes and functions of the 
Professional Staff; 

(ii) to identify specific departments, committees, etc. necessary to allocate the 
work of carrying out those functions; 

(iii) to designate a process for the selection of officials of the Professional Staff, 
including the Chief of Staff, and Chief of Departments; 

(iv) to assign responsibility, define authority, and describe the manner of 
accountability to the Board of all officials, organizational units and each 
member of the Professional Staff for patient care, and for professional and 
ethical conduct; 

(v) to maintain and support the rights and privileges of the Professional Staff 
as provided herein; and 

(vi) to identify a professional staff organization with responsibility, authority and 
accountability so as to ensure that each Professional Staff member 
conducts him/herself in a manner consistent with the requirements of the 
Public Hospitals Act and its regulations, these By-Laws and such rules and 
regulations, or any amendments thereto, which become effective when 
approved by the Board. 

5. PURPOSE OF THE MEDICAL STAFF ORGANIZATION 

(a) The purposes of the Medical Staff Organization, in addition to fulfilling 
the responsibilities established by the Laws of the Province of Ontario 
and these By-Laws, are: 

(i) to provide a structure whereby the members of the Medical Staff participate 
in the Hospital’s planning, policy setting, and decision making; 
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(ii) to serve as a quality assurance system for medical care rendered to 
patients by the Hospital’s Medical Staff and to ensure the continuing 
improvement of the quality of professional care; 

(iii) to provide a structure and process to ensure that all patients have access 
to medical care; and 

(iv) to facilitate the best possible environment for learning. 

6. RULES AND REGULATIONS 

(a) The Medical Advisory Committee shall make Rules and Regulations, 
as well as corresponding policies and procedures, as it deems 
necessary for patient care, and the conduct of members of the 
Professional Staff, consistent with the mission of the Hospital. 

(b) Such Rules and Regulations, or any amendments thereto, will become 
effective when recommended by the Medical Advisory Committee, and 
approved by the Board. 

7. PROFESSIONAL STAFF RESOURCE PLAN 

(a) The Medical Advisory Committee with the advice of the Administration 
of the Hospital will recommend to the Board for approval, on an annual 
basis, a Professional Staff Resource Plan for each department of the 
Professional Staff. 

(b) This plan will be consistent with the strategic directions of the Hospital 
as established by the Board, and the Public Hospitals Act, Section 
44(2) regarding cessation of services. 

(c) Each department’s Clinical Services Resource Plan shall include: 

(i) a recruitment plan, which shall include an impact analysis; 

(ii) reasonable on-call requirements for members of the Professional Staff of 
the department; and 

(iii) a process for equitably distributing resources to the members of the 
Professional Staff within the department. 

8. APPOINTMENT OF PROFESSIONAL STAFF 

(a) The Board shall appoint annually a Professional Staff for the Hospital;  

(b) Subject to revocation by the Board, appointments to the Professional 
Staff shall be for a period of twelve (12) months or for such shorter 
period of time as the Board may determine and appointments shall 
continue where a member of the Professional Staff has reapplied for 
appointment during the then current appointment period, until the 
Board has made the appointments for the ensuing year; 



- 6 - 

77642766.3 

(c) The Board shall establish from time to time criteria for appointment to 
the Professional Staff after considering the advice of the Medical 
Advisory Committee; 

(d) Notwithstanding the other requirements of these By-laws, a person 
who is not a physician, dentist, midwife or nurse in the extended class 
may be honored by appointment to the Honorary Staff category; 

(e) Where the Board determines that the Hospital shall cease to provide a 
service or the Minister directs the Hospital to cease to provide a 
service, the Board may: 

(i) refuse the application of a member for appointment or reappointment to the 
Professional Staff; 

(ii) revoke the appointment of any member; and 

(iii) cancel or substantially alter the privileges of any member as long as such 
determination relates to the termination of the service. 

9. APPOINTMENT TO PROFESSIONAL STAFF  

(a) Application for Appointment to the Professional Staff 

(i) An application for appointment to the Professional Staff will be processed 
in accordance with the provisions of the Public Hospitals Act, these By-
laws and the Rules and Regulations of the Professional Staff. 

(ii) On request, the Chief Executive Officer will supply a copy of an application, 
these By-laws, the Rules and Regulations of the Professional Staff, the 
Public Hospitals Act and the Regulations thereunder to each applicant who 
expresses in writing the intention to apply for appointment to the 
Professional Staff. 

(iii) Each applicant for membership to the Professional Staff shall submit on the 
prescribed forms one original written application to the Chief Executive 
Officer, together with a consent for release of the required information. 

(iv) Each application must contain:  

(A) a statement by the applicant that they have read the Public 
Hospitals Act and the Hospital Management Regulations 
thereunder, these By-laws and the Rules and Regulations of the 
Professional Staff of the Hospital; 

(B) an undertaking in writing that, if the applicant is appointed to the 
Professional Staff, he or she will provide the agreed upon services 
to the Hospital and will act in accordance with the Public Hospitals 
Act and its Regulations, the laws of the Province of Ontario relating 
to hospital practice, the requirements set out in the By-laws and the 
Rules and Regulations of the Professional Staff and policies of the 
Hospital, and will be guided by the ethical standards of the 
profession; 
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(C) a current, valid certificate of Registration and certificate of 
Professional Conduct from the College of Physicians and Surgeons 
of Ontario (physicians); certificate of Registration or Specialty 
Certificate of Registration from the Royal College of Dental 
Surgeons of Ontario (dentists); certificate of Registration from the 
College of Midwives of Ontario (midwives); Annual Registration 
Payment Card as a Registered Nurse Extended Class from the 
College of Nurses of Ontario (nurse practitioners); 

(D) a signed consent authorizing any regulatory body or referee to 
provide a report on but not limited to: 

(I) any action taken by its disciplinary or fitness to practice 
committee, and 

(II) whether the applicant’s privileges have been curtailed or 
cancelled by any regulatory body or by another hospital 
because of incompetence, negligence or any act of 
professional misconduct; 

(1) a list of three (3) appropriate referees; 

(2) reports to include reports on experience, 
competence and conduct from: 

(III) the Chief of Staff or Chief of Department in the last hospital 
in which the applicant held an appointment; 

(IV) the director or head of the program in which the applicant 
has completed training, if such training has been completed 
within the past five years; 

(V) the chief executive officer of the last hospital where the 
applicant held privileges; 

(E) a list of procedural privileges which are requested; 

(F) an up-to-date curriculum vitae, including a record of the applicant’s 
professional education, post-graduate training, history of academic 
and professional career, and continuing medical education; 

(G) evidence of appropriate current immunization status; 

(H) evidence of professional practice protection coverage satisfactory 
to the Board and appropriate to the scope and nature of the 
intended practice; 

(I) where there has been an adverse finding or the applicant did 
voluntarily or involuntarily resign or restrict their privileges, the 
applicant shall provide a recital and description of disciplinary 
actions, voluntary restriction of privileges, competency 
investigations, performance reviews and details with respect to 
prior privileges disputes with other hospitals regarding appointment, 
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re-appointment, change in privileges, or mid-term suspension or 
revocation of privileges; 

(J) information of any civil suit related to professional practice where 
there was a finding of negligence or battery, including any suit 
settled by a payment; 

(K) information regarding any criminal proceedings or convictions 
involving the applicant which may impact the applicant’s ability to 
practice; 

(L) information regarding the applicant’s health, including any 
impairments, medical conditions, diseases or illnesses that may 
impact on his or her ability to practice, along with a signed consent 
authorizing the treating health professional to release relevant 
information to the Hospital, such information as released by a 
treating health professional to not form part of the applicant’s 
credentialing file; 

(M) an undertaking, in writing, that if appointed, the applicant will abide 
the Hospital’s policies as related to the privacy and confidentiality 
of patient information and Hospital matters.  No member will make 
statements on behalf of the Hospital to the news media or public 
without the express authority of the Chief Executive Officer or 
delegate. 

(v) Each applicant may be required to visit the Hospital for an interview with 
appropriate members of the Professional Staff and the Administration. 

(vi) The Chief Executive Officer shall retain a copy of the application and shall 
refer the original application immediately to the Chief of Staff and to the 
Chair of the Credentials Committee. 

10. PROCESS FOR EVALUATING APPLICATIONS FOR PROFESSIONAL STAFF 
APPOINTMENTS 

(a) The Chief Executive Officer shall refer the original application 
immediately to the Chief of Staff who shall keep a record of each 
application received and then refer the original forthwith to the Chair of 
the Credentials Committee (MAC), and to the Program(s) and Medical 
Department(s) involved, if applicable.  

(b) Where appropriate, the Chief of Department, shall review and make 
recommendations concerning each application for reappointment 
within his or her respective Department to the Credentials Committee 
(MAC). 

(c) The Medical Advisory Committee, functioning in the capacity of a 
Credentials Committee, will investigate and establish the authenticity 
of the qualifications and experience of each applicant.  The Medical 
Advisory Committee will give consideration to reports of interviews with 
the applicant, and to the recommendation of the Chief of the relevant 
department. 
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The Medical Advisory Committee will: 

(i) ensure the application is complete 

(ii) consider whether the criteria set out generally in section 11 of these By-
laws has been met; 

(iii) take into consideration available resources of the Hospital; 

(iv) include an analysis of the impact on human and fiscal resources of the 
application; 

(v) delineate the applicant’s responsibilities of the appointment, including 
specific procedural privileges; and 

(vi) include a recommendation of appointment, or not, of the applicant. 

(d) The Medical Advisory Committee will send its recommendation in 
writing to the Board within sixty (60) days of the date of receipt by the 
Chief Executive Officer or delegate of the completed application, as 
outlined in the Public Hospitals Act. 

(e) The Medical Advisory Committee, in accordance with the Public 
Hospitals Act, may make its recommendation to the Board later than 
sixty (60) days after the receipt of the application if, prior to the expiry 
of the sixty (60) day period, it indicates in writing to the Board and the 
applicant that a final recommendation cannot yet be made and includes 
written reasons for the delay. 

(f) Where the Medical Advisory Committee recommends to the Board that 
an application for appointment, reappointment or requested privileges 
not be granted, it will follow the procedure as outlined in Schedule A of 
these By-laws, the Medical Advisory Committee and Board Process for 
Applications, Re-applications, Changes in Privileges, and Mid-Term 
Action. 

(g) In addition to any other provisions of the By-laws, the Board may refuse 
to appoint any applicant to the Professional Staff on any of the following 
grounds: 

(i) the appointment is not consistent with the need for service, as determined 
by the Board from time to time; 

(ii) the Resource Plan of the Hospital does not demonstrate sufficient 
resources to accommodate the applicant; and 

(iii) the appointment is not consistent with the strategic plan of the Hospital. 

(h) Where the Medical Advisory Committee recommends to the Board that 
an application for appointment, re-appointment or requested privileges 
be denied, the Board shall not consider or make a decision on such 
recommendation of the Medical Advisory Committee until it is 
determined as to whether a hearing is required by the applicant. 



- 10 - 

77642766.3 

11. CRITERIA FOR APPOINTMENT TO THE PROFESSIONAL STAFF 

(a) Each applicant for appointment to the Professional Staff must: 

(i) be a registrant in good standing of the relevant college; and 

(ii) be in compliance with the requirements of section 9(a)(iv) of these By-laws. 

(b) The individual should meet the needs of the Hospital and community 
as described in the Professional Staff Resource Plan, and will be 
assessed on the basis of credentials and experience, impact analysis, 
and such other factors as the Board, may from time to time, consider 
relevant or as set out in the Rules and Regulations of the Professional 
Staff. 

(c) The applicant must demonstrate to the Medical Advisory Committee 
adequate control of any physical or behavioral impairment that affects 
skill, attitude or judgment. 

(d) The granting of privileges will be further based upon: 

(i) a demonstrated ability to provide patient care at an appropriate level of 
quality and efficiency; 

(ii) a demonstrated ability to communicate, work with and relate to all members 
of the Professional and Hospital Staff in a cooperative and professional 
manner; 

(iii) a demonstrated ability to communicate and relate appropriately with 
patients and patient’s relatives; 

(iv) a willingness to participate in the discharge of staff, committee if applicable, 
teaching responsibilities and obligations appropriate to the respective 
membership group; 

(v) adequate training and experience for the privileges requested; 

(vi) agreement by the applicant to provide reasonable “on-call” coverage as 
required by relevant roster or schedule. 

(vii) a demonstrated ability to meet an appropriate standard of ethical conduct 
and behaviour 

12. TERM 

(a) Each appointment to the medical staff shall be for one (1) year, but 
shall continue in effect until the Board has made appointments for the 
ensuing year. 

13. REAPPOINTMENT  

(a) Application for Re-Appointment and Performance Review 
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(i) Upon recommendation by the Medical Advisory Committee, the Board shall 
establish and approve a process for the annual performance review of each 
member of the Professional Staff. 

(ii) Each year each member of the Professional Staff shall make a written 
application for re-appointment to a group of the Professional Staff of the 
Hospital in a prescribed form. The application will update information from 
the original application and subsequent applications. 

(iii) Where a member of the Professional Staff has applied for re-appointment, 
the Chief of Staff or delegate shall conduct a review of the applicant’s 
performance for the past year in accordance with the criteria for 
appointment to Professional Staff as established in section 11 (Criteria for 
Appointment to the Professional Staff) of this By-law, and shall make a 
report to the Medical Advisory Committee in respect of the applicant’s 
performance for the past year. 

(iv) If an applicant for re-appointment shall be seventy (70) years of age or 
older on the date that his or her existing appointment expires, the Chief of 
Staff or delegate shall, in addition to the requirements set out in section 
13(c) (Refusal to Reappoint), conduct the following review with the 
applicant and make a report thereon to the Medical Advisory Committee:  

(A) a review of the applicant’s performance and health during the past 
year; 

(B) a discussion of the applicant’s plans for any changes in type or level 
of service provided and reasons therefore; 

(C) a discussion of the applicant’s retirement plans; and 

(D) a discussion of any other matters listed in section 11 (Criteria for 
Appointment to the Professional Staff). 

(v) The application for re-appointment to a group of the Professional Staff of 
the Hospital shall be processed in the same manner as set out in section 
10 (Process for Evaluating Applications for Professional Staff 
Appointments)  

(b) Criteria for Re-Appointment to Professional Staff 

(i) In order to be eligible for re-appointment, the applicant shall, 

(A) continue to meet the criteria set out in section 11 (Criteria for 
Appointment to the Professional Staff); and 

(B) have demonstrated an appropriate use of Hospital resources. 

(C) have conducted themselves in accordance with this By-law and the 
Corporation’s values, rules and policies. 

(c) Refusal to Re-Appoint 
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(i) Pursuant to the Public Hospitals Act, and in accordance with the 
Regulations thereunder, the Board may refuse to re-appoint a member of 
the Professional Staff as outlined in section 13 of these By-Laws. 

(ii) Where a member has applied for re-appointment, his or her appointment 
shall be deemed to continue, 

(A) until the re-appointment is granted; or 

(B) where he or she is served with notice that the board refuses to grant 
the re-appointment, until the time for giving notice requiring a 
hearing by the Health Professions Appeal and Review Board has 
expired and, where a hearing is required, until the decision of the 
Health Professions Appeal and Review Board has become final. 

14. CHANGE OF PRIVILEGES 

(a) Application for Changes to Privileges 

(i) Where a member of the Professional Staff wishes to change his or her 
privileges, he or she shall make a written application, in the prescribed 
form, listing the change of privileges which is requested and shall submit 
evidence of appropriate training and competence in respect of the 
privileges being requested. 

(ii) An application for a change in privileges made by a member of the 
Professional Staff shall be processed in the same manner as set out in 
section 10. 

15. MID-TERM ACTION 

(a) Mid-Term Action Regarding Revocation/Suspension/Restriction of 
Privileges 

(i) Suspension/Revocation of Privileges - In circumstances where there are 
concerns about the conduct, performance or competence of a member of 
the Professional Staff, the Board may, at any time, in a manner consistent 
with the Public Hospitals Act and in accordance with the regulations 
thereunder, these By-Laws, the Rules and Regulations of the Professional 
Staff, and policies of the Hospital, revoke or suspend any appointment of a 
member of the Professional Staff or revoke, suspend or restrict or 
otherwise deal with the Privileges of the member. 

(ii) Immediate Action In Emergency Situations - In circumstances where, in the 
opinion of the Chief of Staff or the Chief of the relevant clinical Department, 
the conduct, performance or competence of a member of the Professional 
Staff exposes or is reasonably likely to expose Patient(s) or Staff to harm 
or injury and immediate action must be taken to protect the Patient(s) or 
Staff, and no less restrictive measure can be taken, the Chief of the 
Department or Chief of Staff will take action. This may require immediate 
and temporary suspension or restriction of the Privileges of the member of 
the Professional Staff with immediate notice to the President & Chief 
Executive Officer and the President of the Professional Staff, pending the 
consideration of the suspension or restriction by the MAC and the Board in 
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keeping with the procedures outlined in Schedule A of these By-Laws, 
respecting Mid-Term Action in an Emergency Situation. 

(iii) Non-Immediate Mid-Term Action - In circumstances where, in the opinion 
of the Chief of the relevant clinical Department, the conduct, performance 
or competence of a member of the Professional Staff: 

(A) fails to comply with the criteria for annual reappointment; 

(B) exposes or is reasonably likely to expose Patient(s) of Staff to harm 
or injury; 

(C) is, or is reasonably likely to be, detrimental to Patient or Staff safety 
or to the delivery of quality Patient care within the Hospital; 

(D) results in the imposition of sanctions by the professional college; 

(E) constitutes abuse; or 

(F) is, or is reasonably likely to be, detrimental to the operations of the 
Hospital, 

and if immediate action is not required to be taken, action may be initiated 
in keeping with the procedures in Schedule A of these By-laws, respecting 
Non-Immediate Mid-Term Action. 

16. CATEGORIES OF THE PROFESSIONAL STAFF 

(a) (i) The responsibilities of the Hospital for patient care make it necessary 
and appropriate to divide the Professional Staff into several different 
categories and to determine certain limitations on eligibility for 
appointments and privileges. 

The categories established are: 

(A) Active; 

(B) Associate; 

(C) Courtesy; 

(D) Locum tenens; 

(E) Temporary; 

(F) Term;  

(G) Honourary; 

(H) and other such categories as may be determined by the Board from 
time to time having given consideration to the recommendation of 
the Medical Advisory Committee. 
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(ii) Appointments to these categories will be consistent with the established 
Resource Plan and will be subject to completion of an Impact Analysis 
when appropriate. 

(b) Active Staff 

(i) Members of the Active Staff shall: 

(A) consist of physician applicants who have been appointed as active 
Professional Staff by the Board and who are responsible for 
ensuring that an acceptable standard of professional care is 
provided to patients under their care; 

(B) have completed a prerequisite of at least one year on the Associate 
Staff unless, in respect of any particular member, a waiver of such 
requirement is consented to by the Board; 

(C) undertake such clinical, and administrative duties and 
responsibilities as outlined in these by-laws and as determined by 
the Chief of Staff or Chief of Department; 

(D) participate on such “on-call” schedules and provide coverage for 
patients of the hospital as reasonably required; 

(E) be granted admitting and specific procedural privileges as approved 
by the Board having given consideration to the recommendation of 
the Medical Advisory Committee; 

(F) be eligible for annual reappointment as provided in these By-laws; 

(G) attend and vote at meetings of the Professional Staff and be an 
officer of the Professional Staff; 

(H) be bound by the expectations for attendance, as established by the 
Medical Advisory Committee, at Professional Staff and department 
meetings, where eligible; and 

(I) perform such other duties as may be prescribed by the Medical 
Advisory Committee from time to time. 

(c) Associate Staff 

(i) Applicants, who are applying for appointment to the Active Staff, subject 
otherwise to the determination of the Board, will be assigned to the 
Associate Staff for a period of at least six (6) months which may be renewed 
for up to a further twelve (12) months. 

(ii) An Associate Staff member shall: 

(A) be granted admitting and specific procedural privileges as approved 
by the Board having given consideration to the recommendation of 
the Medical Advisory Committee; 



- 15 - 

77642766.3 

(B) undertake such clinical, and administrative duties and 
responsibilities as outlined in these by-laws and as determined by 
the Chief of Staff and Chief of Department; 

(C) work with the counsel and under the supervision of the Chief of Staff 
or delegated staff member; 

(D) be eligible and expected to attend meetings of the Medical Staff as 
established by the Medical Advisory Committee; 

(E) not vote at Medical Staff meetings nor be elected a Professional 
Staff Officer, but may be appointed to a committee of the 
Professional Staff; 

(F) participate in a 6-month performance review by the Chief of Staff or 
Chief of Department (Supervisor) from the active Professional Staff; 
and 

(G) perform such other duties as may be prescribed by the Medical 
Advisory Committee from time to time. 

(iii) In preparation for the renewal of appointment, the Chief of Staff or Chief of 
Department will make a written report to the Medical Advisory Committee, 
including comments on: 

(A) the nature and quality of the Professional Staff member’s clinical 
performance; 

(B) the use of Hospital resources; and 

(C) the ability to function in conjunction with the other members of the 
Hospital’s staff. 

(iv) After one year, the appointment of a physician to the Associate Staff will be 
reviewed by the Medical Advisory Committee.  The Medical Advisory 
Committee will recommend to the Board either a change in category, 
continuation in the Associate Staff category for a further period of time not 
to exceed an additional 6 months of practice, or denial of reappointment. 

(d) Courtesy Professional Staff 

(i) The Board may grant a physician, dental surgeon, midwife or RN-EC an 
appointment to the Courtesy Professional Staff in one or more of the 
following circumstances: 

(A) the applicant has an active professional staff commitment at 
another hospital; 

(B) the applicant lives at such a remote distance from the Hospital that 
it limits full participation in active staff duties, but he or she wishes 
to maintain an affiliation with the Hospital; 

(C) the applicant has a primary commitment to, or contractual 
relationship with, another community or organization; 
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(D) the applicant requests access to limited Hospital resources or out-
patient programs or facilities, 

(E) the applicant shall act as a regular replacement for medical staff 
providing a specified service, or 

(F) where the Board deems it otherwise advisable. 

(ii) The Board may grant an applicant an appointment to the courtesy 
Professional Staff so as to provide patients and their families with 
information; to review and receive the patient record and progress notes as 
well as out-patient records of their patients; and may utilize Ambulatory and 
Diagnostic Services if available upon the recommendations from the 
Credentials Committee. 

(iii) The circumstances leading to an appointment shall be specified by the 
applicant on each application for re-appointment. 

(iv) Members of the courtesy staff may attend Professional staff and 
department meetings but, unless the Board requires, shall not be subject 
to the attendance requirements and penalties as provided by this By-law 
and the medical staff rules. 

(v) Unless required to attend by the Chief of Staff or Chief of Department, 
members of the courtesy staff shall not have the right to vote at 
Professional staff and department meetings. 

(vi) Members of the courtesy staff shall not hold office and shall not be eligible 
for appointment to a committee of the Professional Staff. 

(e) Locum Tenens 

(i) The Medical Advisory Committee upon request of a member of the Active 
Professional Staff may recommend the appointment of a Locum Tenens as 
a planned replacement for such member for a specified period of time, to 
be confirmed in a written agreement. 

(ii) The credentials of each Locum Tenens shall be reviewed by the Medical 
Advisory Committee 

(iii) A Locum Tenens, subject to Board approval, shall: 

(A) have admitting privileges unless otherwise specified; 

(B) work under the counsel and supervision of the member of the Active 
Staff who has been assigned this responsibility by the Chief of Staff 
or his or her delegate; 

(C) attend patients assigned to his or her care by the active medical 
staff member by whom he or she is supervised, and shall treat such 
patients within the professional privileges granted by the Board on 
the recommendation of the Medical Advisory Committee; and 
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(D) undertake such duties in respect of those patients classed as 
emergency cases as may be specified by the Chief of Staff or by 
the medical supervisor to whom he or she has been assigned. 

(f) Temporary Professional Staff 

(i) The Board may make a temporary appointment to the Professional Staff 
only for one of the following reasons: 

(A) to meet a specific singular requirement by providing a consultation 
and/or operative procedure; or 

(B) to meet an urgent unexpected need for a Professional service. 

(ii) Notwithstanding any other provision in this By-law, the Chief Executive 
Officer, after consultation with the Chief of Staff or his or her delegate, may: 

(A) grant temporary privileges to a Physician, Maxillofacial Surgeon, 
Dentist, Midwife or Extended Class Nurse who is not a member of 
the Professional Staff provided such privileges shall not extend 
beyond the date of the next meeting of the Medical Advisory 
Committee at which time the action taken shall be reported; 

(B) continue the temporary privileges on the recommendation of the 
Medical Advisory Committee until the next meeting of the Board; 
and 

(C) remove temporary privileges at any time prior to any action by the 
Board. 

(iii) A temporary appointment may include the right to admit to the care of a 
physician with privileges. 

(g) Term Staff 

(i) Term staff will consist of applicants who have been granted admitting 
and/or specific procedural privileges as approved by the Board having 
given consideration to the recommendation of the Medical Advisory 
Committee in order to meet a specific clinical need for a defined period of 
time. 

(ii) The specific, clinical need(s) shall be identified by the Medical Advisory 
Committee and approved by the Chief Executive Officer of the Hospital. 

(iii) Appointments shall be for a period not to exceed one (1) year and such 
appointment does not imply or provide for any continuing or renewed 
Professional Staff appointment. 

(iv) Term staff: 

(A) may be required to work under the supervision of an Active staff 
member; 

(B) may be required to undergo a probationary period as appropriate; 
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(C) shall, if replacing another member of the Professional Staff, attend 
that Professional Staff member’s patient; 

(D) shall undertake such duties in respect of those patients classed as 
emergency cases and of out-patient clinics as may be specified; 

(E) shall, unless otherwise specified in the grant of privileges by the 
Board, have admitting privileges. 

(v) Term staff, subject to determination by the Board in each individual case, 
shall not: 

(A) be eligible for re-appointment; 

(B) attend or vote at meetings of the Professional Staff or be an officer 
of the Professional Staff; and 

(C) be bound by the expectations for attendance at Professional Staff 
and department meetings. 

(h) Honorary Staff 

(i) An individual may be honored by the Board by an appointment to the 
Honorary Staff because of: 

(A) former membership on the Active, Courtesy, Term, or Senior Staff; 
or, 

(B) identification by the Board as an individual determined to be 
qualified for such appointment. 

(ii) An Honorary Staff member may: 

(A) be eligible for annual reappointment as provided in these By-laws; 
and 

(B) be eligible to attend Professional Staff meetings. 

(iii) An Honorary Staff member shall not: 

(A) be granted admitting or procedural privileges, or provide direct 
patient care; 

(B) have regularly assigned clinical, and administrative duties and 
responsibilities; 

(C) vote at meetings of the Professional Staff or be an officer of the 
Professional Staff; and 

(D) be bound by the expectations for attendance at Professional Staff 
and department meetings. 

17. PROFESSIONAL STAFF DUTIES 

(a) General Duties 
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(i) Each member of the Professional Staff is accountable to and shall 
recognize the authority of the Board through and with their Chief of 
Department, the Chief of Staff, and the Chief Executive Officer. 

(ii) Each member of the Professional Staff shall: 

(A) attend and treat patients within the limits of the privileges granted 
by the Board, unless the privileges are otherwise restricted; 

(B) notify the Chief Executive Officer or Chief of Staff of any change in 
his/her license to professional practice made by the member’s 
relevant college or any limitation of the practice privileges imposed 
by the Board of another hospital; 

(C) give such instruction as is required for the education of other 
members of the Professional and Hospital Staff; 

(D) abide by the Hospital policies, Rules and Policies of the 
Professional Staff, the Hospital By-laws, the Public Hospitals Act 
and the Regulations thereunder and all other legislative 
requirements; 

(E) cooperate with patients and/or their families or other appropriate 
persons about their options with respect to tissue and organ 
transportation; and 

(F) perform such other duties as may be prescribed from time to time 
by, or under the authority of the Board and the Medical Advisory 
Committee. 

(G) provide consultations on patients as are required 

(iii) Each member of the Active and Associate Staff, and the Courtesy Staff 
where required, shall participate in regular Professional Staff meetings. 

(b) Individual and Collective Duties and Responsibilities 

(i) Individually and collectively members of the Professional Staff, practicing 
within the jurisdiction of the Hospital, have responsibility to the Board for: 

(A) ensuring that a high professional standard of care, consistent with 
the resources available and obligation practices, is provided to 
patients under their care; 

(B) practicing at the highest professional and ethical practice standards 
within the limits of the privileges provided; 

(C) maintaining involvement, as a recipient or provider, in continuing 
medical and interdisciplinary professional education; 

(D) providing, maintaining and participating in professional education, 
clinical health services and outcomes research; 

(E) promoting evidence-based decision making; 
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(F) assisting to fulfill the mission of the Hospital through contributing to 
strategic planning; 

(G) recognizing the authority of the Chief of Department/Department 
Chief, the Chief of Staff, the Medical Advisory Committee and the 
Board in all significant issues, clinical or otherwise, arising in the 
department to which he or she has been assigned; 

(H) bringing significant issues within the department to the attention of 
the Chief of Department and or Chief of Staff within a reasonable 
timeframe; 

(I) contributing to the development of and ensuring compliance with 
the By-laws and Rules and Regulations of the Professional Staff, 
and policies of the Hospital; and 

(J) participating in quality and risk management programs. 

(c) Each member of the Professional staff shall notify the Board 
immediately in writing through the Chief of Department and Chief of 
Staff of any changes, during the credentialing year, to information 
provided in their application for appointment or reappointment to 
Professional Staff, including but not limited to: 

(i) Proceedings before the Discipline Committee or Fitness to Practice 
Committee including any resolutions short of a hearing; 

(ii) Investigations by the Inquiries, Complaints and Reports Committee;  

(iii) Dispositions of a complaint or report by the Inquiries, Complaints, and 
Reports Committee other than no further action or dismissal.; and  

(iv) Any criminal charges or convictions. 

18. CHIEF OF STAFF 

(a) Appointment 

(i) The Board shall appoint a member of the active medical staff to be the 
Chief of Staff after giving consideration to the recommendations of the 
Medical Advisory Committee. 

(b) Term of Office 

(i) Subject to annual confirmation by the Board, the Chief of Staff will be 
eligible to serve two consecutive three (3) year terms, but may remain as 
Chief of Staff at the discretion of the Board until a successor is appointed. 
The Board shall conduct an annual performance appraisal of the Chief of 
Staff and in reappointing the Chief of Staff will give consideration to the 
outcome of the annual performance appraisal. 

(ii) The Board may at any time revoke or suspend the appointment of the Chief 
of Staff. 
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(c) Role of the Chief of Staff 

(i) The Chief of Staff shall: 

(A) provide leadership in the establishment of an interdisciplinary 
approach to patient and family centred service; 

(B) collaborate with representatives of other disciplines to create an 
environment that promotes commitment to continuous 
improvement of patient care outcomes; 

(C) enhance education and research throughout the organization; and, 

(D) champion and participate in organization and development at a 
strategic and project level. 

(d) Duties of the Chief of Staff  

The Chief of Staff shall have the following duties to the Board and Medical Advisory 
Committee as well as administrative duties: 

(i) Duties to the Board and MAC - The Chief of Staff shall be responsible to 
the Board through the Chair for the Professional Staff of the Hospital. The 
Chief of Staff shall: 

(A) be responsible for establishing and monitoring the credentialing and 
disciplining processes for the Professional Staff; 

(B) ensure that the process regarding credentialing of Professional 
Staff is fair and executed in a timely manner; 

(C) be responsible for the disciplinary action or mediation of the 
Professional Staff in conjunction with the Department Chiefs; 

(D) be responsible for ensuring compliance with the Public Hospitals 
Act (Ontario), regulations and By-Laws of the Hospital with respect 
to Professional Staff; 

(E) be responsible to the Board for the supervision and quality of all the 
Professional Staff diagnosis, care and treatment given to patients 
and the general conduct of the Professional Staff within the Hospital 
according to the policies established by the Board so as to ensure 
a safe clinical and workplace environment; 

(F) assist in ensuring appropriate cost-effective use of the Hospital’s 
resources; 

(G) through, and with the Department Chiefs, advise the MAC, the 
Board and the Chief Executive Officer with respect to the quality of 
medical diagnosis, care and treatment provided to the patients of 
the Hospital; 

(H) be the Chair of the Medical Advisory Committee, and in such 
capacity, ensure that the Medical Advisory Committee fulfills its 
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responsibility as defined in the Public Hospitals Act, and these By-
Laws; 

(I) be ex officio a member of all committees that report to the Medical 
Advisory Committee; 

(J) work with the Department Chiefs to ensure that the annual 
evaluation and appointment process of the Professional Staff is 
completed; 

(K) work, as needed, with the Department Chiefs in any Professional 
Staff discipline problems; 

(L) assign, or delegate the assignment of, a member of the 
Professional Staff to supervise the practice of medicine, dentistry, 
midwifery, extended class nursing or other professional activities of 
any other member of the Professional Staff for any period of time; 

(M) supervise and evaluate Chiefs of Department with respect to 
expected role.  Under extraordinary conditions, the Chief of Staff 
may suspend the Chief of Department from the role of Chief of 
Department and, pending review, appoint an acting Chief of 
Department; and 

(N) investigate, report and disclose critical incidents pursuant to the 
Hospital Management Regulation under the Public Hospitals Act. 

(ii) Administrative Duties - When necessary, the Chief of Staff shall: 

(A) assume, or assign to any other member of the Professional Staff, 
responsibility for the direct care and treatment of any Patient in the 
Hospital under the authority of the Public Hospitals Act and notify 
the attending Professional Staff member, the Chief Executive 
Officer and the Patient, Patient’s guardian or power of attorney; 

(B) report to the Board, the Professional Staff, and Chief Executive 
Officer any matters of which they should have knowledge; 

(C) recommend to the Chief Executive Officer on the appointment, by 
the Chief Executive Officer, of a member of the Professional Staff 
to act for him or her during his or her absence or inability to act; 

(D) participate in strategic planning within the Hospital to ensure that 
the needs of the community are appropriately met; 

(E) act as an advocate for patients and for patient care; 

(F) promote the development of innovation, a commitment to evidence 
based practices and collaboration with other disciplines; 

(G) promote accountability among Professional Staff members for their 
practice; 
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(H) provide formal and informal education and research to the 
Professional Staff members within the Hospital; 

(I) maintain an active practice in his/her clinical field; 

(J) fulfill all obligations in a manner consistent with the Public Hospitals 
Act, the mission statement and values of the Hospital, and the By-
laws of the Hospital; 

(K) as a member of the senior management team of the Corporation, 
where the Chief of Staff assumes managerial responsibilities, the 
Chief of Staff shall be accountable for the performance of those 
managerial responsibilities to the Chief Executive Officer; and 

(L) undertake any other responsibilities as determined by the Board 
and the Chief Executive Officer. 

(e) Appointment of the Deputy Chief of Staff 

The Board, in consultation with the Chief of Staff, may appoint a physician with Active Staff 
privileges to be the deputy chief of staff upon the recommendation of the Chief of Staff 
and after giving consideration to seek the advice of the Medical Advisory Committee. 

19. PROFESSIONAL STAFF DEPARTMENTS 

(a) Departments 

(i) When warranted by the professional resources of the medical staff, the 
Board, on the advice of the Medical Advisory Committee, may organize the 
Professional Staff into the following Departments: 

(A) Inpatient Medical Care; 

(B) Emergency Medicine; 

(C) Obstetrics; 

(D) Surgery; 

(E) Anesthetics;  

(F) Internal Medicine; 

(G) Radiology;  

(H) Laboratory Medicine; and 

(I) Psychiatry. 

(ii) Each Professional Staff member will be appointed to a minimum of one of 
the Departments 

(iii) Any Professional Staff department shall function in accordance with the 
Professional Staff rules. 
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(iv) Whenever a separate department is established, physicians and where 
appropriate, dentists, midwives and registered nurses in the extended class 
and patients related to a department shall come under the jurisdiction of 
that department. 

(v) The Board, having given consideration to the recommendation of the Chief 
of Staff and following consultation with the Medical Advisory Committee, 
may at anytime create, dissolve or reorganize departments as may be 
required. 

20. CHIEFS OF DEPARTMENT 

(a) Appointment of Chief of Department 

(i) The Board, having given consideration to the recommendation of the Chief 
of Staff and following consultation with the Medical Advisory Committee, 
will appoint a physician who is a member of the Active Staff as Chief of 
each Department, provided that on recommendation of the Medical 
Advisory Committee, the Board may appoint a physician other than a 
physician who is a member of the Active Staff as a Chief of Department.  

(ii) The office of the Chief of Department may be revoked at any time by the 
Board. 

(iii) Subject to annual confirmation of the Board, the appointment of a Chief of 
Department shall be for a term of three (3) years, but the Chief of 
Department shall hold office until a successor is appointed. 

(iv) At the end of term or in the event of a vacancy of a Chief of Department, 
the Medical Advisory Committee will undertake a search for the express 
purpose of recommending a candidate for the position of Chief of 
Department of the Hospital. 

(b) Duties of Chief of Department  

(i) The Chief of Department shall, 

(A) through and with the Chief of Staff, be responsible to the Board for 
the quality of care provided to all patients by members of the 
Department; 

(B) be a member of the Medical Advisory Committee, and as such, be 
responsible to ensure that the responsibilities and policies of the 
Hospital, the Professional Staff, the Medical Advisory Committee 
and the Department are carried out by all members of the 
Department; 

(C) be responsible for forming, revising and interpreting Department 
policy to all members with a special emphasis on the need for 
orientation and policy interpretation to new members of the 
Department; 
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(D) in addition to duties included elsewhere in these By-laws and with 
Department members’ assistance, duties of the Chief of 
Department include: 

(I) responsibility for the organization and implementation of 
clinical utilization management review within the 
Department; 

(II) development, with the Chief of Staff and the advice of the 
Administration of the Hospital, of a recruitment plan, 
including appropriate Impact Analysis, in keeping with the 
approved Human Resource Plan of the Department; 

(III) support of a process to both promote and document quality 
management improvements in the Department; and 

(IV) support of a continuous learning process for other members 
of the health team; 

(E) establish the scope of services and schedule members of the 
Departments for each on-call roster relevant to the Department; 

(F) the duties of the Chief of Department may also include the 
responsibility for discipline of Department members in regard to 
matters of patient care, co-operation with Hospital employees, and 
documentation of care; 

(G) The Chief of Department from time to time shall undertake a 
performance review with respect to a Department member and in 
so doing has the authority to require any member of the Department 
to provide evidence of his or her competency with respect to a 
particular clinical act, procedure, treatment or operation being 
performed by the member of the Department in the Hospital; 

(H) Other duties assigned by the Board or Medical Advisory Committee 
from time to time. 

(c) Performance Evaluation of Chiefs of Department 

(i) Chiefs of Department will be subject to annual reappointment by the Board 
on the advice of the Professional Staff.  As part of the annual performance 
evaluation, the Chief of Staff will review the performance of the Chief of 
Department in relation to the expectations set out in this section. 

21. MEETINGS OF THE MEDICAL STAFF  

(a) Annual Meeting of the Medical Staff 

(i) An annual meeting will be held once in every calendar year, generally in 
December. 

(ii) Written notification and agenda of the annual meeting will be distributed at 
least five (5) days in advance of the date of the meeting. 
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(iii) The order of business at the annual meeting of the Medical Staff will be: 

(A) call to order; 

(B) minutes of the previous meeting; 

(C) business arising from the minutes; 

(D) report of the Medical Advisory Committee and other Professional 
Staff committees as appropriate; 

(E) reports of the elected officers of the Medical Staff as appropriate; 

(F) election of officers for the following year; 

(G) determination of a time and place for the next annual meeting, and 
the meetings of the Medical Staff before the next annual meeting; 
and 

(H) adjournment. 

(b) Regular Meetings of the Medical Staff 

(i) Four (4) meetings of the Medical Staff will be held per year, one of which 
will be the annual meeting. 

(ii) A written notice and agenda package shall be posted and circulated by the 
Secretary of the Medical Staff at least five (5) days prior to each regular 
meeting as required by these By-laws. 

(c) Special Meetings of the Medical Staff 

(i) In cases of emergency where determined by the Chief Executive Officer, 
the President of the Professional Staff may call a special meeting of the 
Medical Staff. 

(ii) Special meetings will be called by the President of the Professional Staff 
on the written request of any four (4) members of the Active, Associate or 
Senior Staff. 

(iii) Notice of any special meeting will be as required for a regular meeting, 
except in cases of emergency, and will state the nature of the business for 
which the special meeting is called. 

(iv) The usual period of time required for giving notice of any special meeting 
will be waived in cases of emergency, subject to ratification of this action 
by the majority of those members present voting at the special meeting as 
the first item of business of the meeting. 

(d) Service Meetings 

(i) The Chief of each Department at the Hospital shall hold such business 
meetings as may be necessary to facilitate the functioning of that 
Department. 
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(ii) The Chief Executive Officer or delegate shall receive minutes of meetings 
for information, and recommendations from these meetings will be 
forwarded to the Medical Staff and the Medical Advisory Committee for 
consideration. 

(e) Quorum 

(i) Five members of the Active Staff entitled to vote will constitute a quorum at 
any annual, regular or special meeting of the Medical Staff. 

(f) Attendance 

(i) The Secretary-Treasurer of the Medical Staff shall be responsible for the 
making of a record of the attendance at each meeting of Annual, Regular 
and Special meetings of the Medical Staff and make such records available 
to the Medical Advisory Committee. 

(ii) Each member of the Active and Associate Staff shall participate in 
Professional Staff meetings and business meetings of the Department of 
which he or she is a member. 

(iii) When the case of a patient who has been examined by, operated on by, or 
has received treatment from a member of the Professional Staff, is to be 
presented at a Department meeting or at a meeting of the Medical Advisory 
Committee, the Professional Staff member who examined, operated on or 
treated the patient shall be given at least forty-eight (48) hours’ notice by a 
Professional Staff officer and shall attend such meeting prepared to present 
and discuss the case. 

(iv) Meetings of the Medical Staff may be held by telephonic or electronic 
means. Where a meeting is held by telephonic or electronic means, a vote 
may be taken by show of hands, voice vote, or other electronic means of 
voting. 

22. MEDICAL STAFF ELECTED OFFICERS 

(a) Officers of the Medical Staff 

(i) The officers of the Medical Staff will be: 

(A) the President;  

(B) the Vice-President; and  

(C) the Secretary-Treasurer. 

(ii) These officers will take up their positions after the Annual Meeting of the 
Medical Staff.  The President, Vice-President and Secretary-Treasurer will 
be elected for a three year term by a majority vote of the Active Staff eligible 
to vote at the Annual Meeting. 

(b) Eligibility for Office 
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(i) Only members of the Active Staff who are physicians may be elected to 
any position or office of the Medical Staff as established by these By-laws. 

(ii) Any officer of the Medical Staff who was elected to that office by the Medical 
Staff, shall cease to hold that position upon resolution by the Medical Staff. 

(c) Duties of the President of the Medical Staff 

(i) The President of the Medical Staff shall: 

(A) be a member of the Medical Advisory Committee; 

(B) preside at all meetings of the Medical Staff; 

(C) call special meetings of the Medical Staff; 

(D) be an ex officio member of Committees of the Board as designated 
by the By-laws of the Hospital, and all committees of the Medical 
Staff; 

(E) act as a liaison between the Medical Staff, the Chief Executive 
Officer, and the Board with respect to all matters concerning the 
Professional Staff; and 

(F) act in the place of the Chief of Staff in his or her absence as 
provided for by section 34 of the Public Hospitals Act. 

(d) Duties of the Vice-President of the Medical Staff 

(i) The Vice-President of the Medical Staff shall: 

(A) be a member of the Medical Advisory Committee; 

(B) act in the place of the President of the Medical Staff and perform 
the duties and possess the powers of the President, in the absence 
or disability of the President; and 

(C) perform such duties as the President of the Medical Staff may 
delegate. 

(e) Duties of the Secretary-Treasurer of the Medical Staff 

(i) The Secretary-Treasurer of the Medical Staff shall: 

(A) be a member of the Medical Advisory Committee; 

(B) attend to the correspondence of the Medical Staff; 

(C) give notice of Medical Staff meetings by posting a written notice 
thereof and receive the record of attendance for each meeting of 
the Medical Staff; 

(D) maintain the financial records of the Medical Staff and provide a 
financial report at the annual meeting of the Medical Staff; 
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(E) ensure that minutes are kept of Medical Staff meetings; and 

(F) if there is a Vice-President in office, act in the absence of the Vice-
President of the Medical Staff, performing the duties and 
possessing the powers of the Vice-President in the absence or 
disability of the Vice-President of the Medical Staff. 

(f) Vacancies 

(i) When vacancies occur during the term of office, they will be filled for the 
balance of the term through election at the next regular meeting of the 
Medical Staff by the vote of the majority of the Active staff members 
present. 

23. MEDICAL ADVISORY COMMITTEE 

(a) Organization of the Medical Advisory Committee 

(i) The voting members of the Medical Advisory Committee shall consist of: 

(A) the Chief of Staff, who shall be Chair; 

(B) all Chiefs of Department; 

(C) the President, Vice-President and the Secretary-Treasurer of the 
Medical Staff; 

(D) all other physicians appointed to the Active Professional Staff 
category; 

(ii) The Chief Executive Officer, and other persons as agreed to by the Board 
of Trustees and the Chief of Staff may attend meetings of the Medical 
Advisory Committee as resource persons without the power to vote; 

(iii) A quorum at any meeting of the Medical Advisory Committee shall be four 
(4) voting members of the Medical Advisory Committee; 

(iv) The Medical Advisory Committee shall meet at the call of the Chair and 
have at least ten (10) meetings each year; 

(v) A secretary to the Medical Advisory Committee shall be selected to record 
the minutes of the meetings; and 

(vi) In the proceedings of this Committee, the Chair has a regular vote.  If there 
is an equality of votes including the vote of the Chair the motion is lost. 

(vii) A Medical Advisory Committee meeting may be held by telephonic or 
electronic means. Where a meeting is held by telephonic or electronic 
means, a vote may be taken by show of hands, voice vote, or other 
electronic means of voting. 

(b) Duties of the Medical Advisory Committee 

(i) The Medical Advisory Committee shall: 
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(A) report and make recommendations to the Board in writing on 
matters concerning the quality of professional care and the practice 
of Professional Staff or other professions licensed under the 
Regulated Health Professions Act, 1991 (Ontario) in the Hospital, 
in relation to the professionally recognized standards of care, 
including quality assurance, peer review, resource utilization and 
unusual incidents; 

(B) report and make recommendations to the Board concerning such 
matters as prescribed by the Public Hospitals Act and by the 
Hospital Management Regulations thereunder, including matters 
involving competence, conduct or physical or mental ability or 
capacity of a member of the Professional Staff; 

(C) through the Chief of Department provide supervision over the 
practice of medicine, dentistry, midwifery, and extended class 
nursing in the Hospital; 

(D) participate in the development of the Hospital’s overall objectives 
and planning, and make recommendations considering allocation 
and utilization of the Hospital’s resources; 

(E) appoint such committees as are required for the supervision, review 
and analysis of all the clinical work in the Hospital; 

(F) name the Chair of each of the Committees it appoints and ensure 
that each meets and functions as required, and is keeping Minutes 
of its meetings; 

(G) receive, consider and act upon the Report from each of its 
appointed Committees; 

(H) inform the Professional Staff at each regular meeting of the 
Professional Staff of any business transacted by the MAC and refer 
to the Professional Staff such items as, in the opinion of the MAC, 
require discussion and approval of the Professional Staff as a 
whole; 

(I) advise and co-operate with the Board and the Chief Executive 
Officer in all matters relating to the professional, clinical and 
technical services; 

(J) recommend to the Board clinical and general rules respecting the 
Professional Staff as may be necessary under the circumstances; 
and 

(K) advise the Board on any matters referred to it by the Board. 

24. PROFESSIONAL STAFF COMMITTEES ESTABLISHED BY THE BOARD 

(a) (i) The Board will put in place processes to assess and monitor 
credentials, health records, patient care, infection control, utilization of 
hospital facilities and all other aspects of medical care and treatment, 
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pharmacy and therapeutics through a committee structure pursuant to the 
Public Hospitals Act. 

(ii) The duties of these committees are outlined in the Professional Staff Rules 
and Regulations. 

(b) Appointment to Professional Staff Committees 

(i) Pursuant to the Hospital Management Regulation, the Medical Advisory 
Committee shall appoint the medical members of all Professional Staff 
Committees provided for in this By-law of the Hospital.  Other members of 
Professional Staff Committees shall be appointed by the Board or in 
accordance with this By-law. 

(c) Committees Established by the Medical Advisory Committee 

(i) The Medical Advisory Committee may establish other committees as 
required to fulfill its duties. The duties of these committees are outlined in 
the Professional Staff Rules and Regulations. 

(ii) A Medical Advisory Committee subcommittee meeting may be held by 
telephonic or electronic means. Where a meeting is held by telephonic or 
electronic means, a vote may be taken by show of hands, voice vote, or 
other electronic means of voting. 

25. AMENDING THE PROFESSIONAL STAFF BY-LAWS 

(a) Prior to submitting the Professional Staff By-Law to the approval 
process applicable to the Corporation’s By-Law, the following 
procedures shall be followed: 

(i) notice specifying the proposed Professional Staff part of the By-Law or 
amendment thereto shall be posted at least five (5) days prior to the 
medical staff meeting at which it will be considered; 

(ii) prior to the Medical Advisory Committee making recommendations to the 
Board concerning any By-law amendments, the Professional Staff shall be 
afforded an opportunity at the Professional Staff meeting to comment on 
the proposed Professional Staff part of the Bylaw or amendment thereto; 
and; 

(iii) the Medical Advisory Committee shall make recommendations to the Board 
concerning the proposed Professional Staff part of the Bylaw or 
amendment thereto. 
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APPROVED by the Directors as a By-Law of South Huron Hospital this 13th day of June, 2024. 

 

 

 

 

  

Chair   Secretary 
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SCHEDULE A 

PROCEDURE REGARDING REAPPOINTMENTS, REQUESTS FOR CHANGES IN 
PRIVILEGES AND MID-TERM ACTION 

1. PREAMBLE 

This schedule outlines the procedures to be followed in three different circumstances.  Section 2 
deals with Appointment, Reappointment and Requests for Changes in Privileges. Section 3 
outlines the procedure when there is an immediate need to suspend or restrict privileges mid-
term in an emergency situation.  Section 4 is the procedure when mid-term action is required but 
not in an emergency situation. 

2. APPOINTMENT, REAPPOINTMENT AND REQUESTS FOR CHANGES IN 
PRIVILEGES 

Recommendation for Appointment, Reappointment and Changes in Privileges 

(a) The Credentials Committee shall forward to the Medical Advisory Committee a 
report in respect of an appointment, a reappointment or request for change in 
privileges consistent with the Committee’s terms of reference and such report shall 
be in writing and supported by references to the specific credentials, activities or 
conduct which may constitute the basis for the report. 

(b) The Medical Advisory Committee may; initiate further investigation, establish an 
ad hoc committee to conduct further investigation, refer the matter back to the 
Credentials Committee with direction or to an external consultant, or act upon the 
report and make recommendation to the Board. 

(c) Where the Medical Advisory Committee makes recommendation to the Board, it 
should provide notice to the member in accordance with the Public Hospitals Act 
and these By-Laws. 

(d) Upon completion of its own investigation or upon receipt of the report of the body 
or consultant that conducted the investigation as the case may be, the Medical 
Advisory Committee shall make a recommendation to the Board in respect of the 
reappointment or privileges requested and provide notice to the member as set out 
at subsection 2(c) above. 

(e) Service of a notice to the applicant or member may be made personally or by 
Registered Mail addressed to the person to be served at their last known address 
and, where notices served by Registered Mail, it shall be deemed that the notice 
was served on the third day after the day of mailing unless the person to be served 
establishes that they did not, acting in good faith, through absence, accident, 
illness or other causes beyond their control, receive it until a later date. 

(f) If additional time is needed for review or the investigative process, the Medical 
Advisory Committee may defer its recommendation providing it indicates in writing 
to the Board and the applicant or member that the recommendation cannot yet be 
made and gives reasons therefore, further to Section 37(5) of the Public Hospitals 
Act. 

(g) The Medical Advisory Committee may, in its sole discretion, in the course of its 
review or investigation or in determining its recommendation, decide that there 
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shall be a Special Meeting of the Medical Advisory Committee where the member 
shall be entitled to attend such Special Meeting. 

(h) Where the Medical Advisory Committee considers a matter at a Special Meeting, 
the procedures set out below at Section 5 for “Special Meetings of the Medical 
Advisory Committee” are to be followed. 

(i) The Medical Advisory Committee, when providing notice to the applicant or 
member as provided for in subsection 2(c) and subsection 2(d), shall advise the 
applicant or member that he/she is entitled to receive written reasons for the 
recommendation wherein a request therefore is received by the secretary of the 
Medical Advisory Committee within seven days from receipt by the applicant or 
member of the Medical Advisory Committee’s recommendation and further that the 
applicant or member is entitled to a Hearing before the Hospital’s Board if a written 
request is received by the Board and the Medical Advisory Committee within seven 
days from the receipt by the applicant or member of the Medical Advisory 
Committee’s written reasons where requested. 

(j) Where the applicant or member does not request written reasons for the Medical 
Advisory Committee’s recommendation or where the applicant or member does 
not require a Hearing by the Board, the Board may implement the recommendation 
of the Medical Advisory Committee. 

(k) Where the applicant or member requires a Hearing by the Board, the Board will 
appoint a time and place for the Hearing and the procedures set out below at 
Section 6 for “the Board Hearing” are to be followed. 

3. IMMEDIATE MID-TERM ACTION IN AN EMERGENCY SITUATION 

(a) The definition of mid-term action in an emergency situation is outlined in Article 
15(a)(ii) of this By-Law. 

(b) If at any time it becomes apparent that a member’s conduct, performance or 
competence is such that it exposes, or is reasonably likely to expose patient(s), 
staff or others to harm or injury or is, or is reasonably likely to be detrimental to the 
safety of patient(s), staff or others or to the delivery of quality care, an immediate 
action must be taken to protect the patient(s), staff or others or to ensure the 
delivery of quality of care and the procedures set out herein relating to 
restriction/suspension/revocation of privileges shall be followed. 

(c) In addition to the steps outlined in Section 15(a), the Chief of Department or the 
Chief of Staff will immediately notify the member, the Medical Advisory Committee, 
the President and Chief Executive Officer, the President of the Professional Staff 
and the Board of their decision to suspend or restrict the member’s privileges. 

(d) Arrangements will be made by the Chief of the Department or Chief of Staff for the 
assignment of a substitute to care for the patients of the suspended or restricted 
member. 

(e) Within 24 hours of suspension or restriction, the individual who suspended or 
restricted the member will provide the Medical Advisory Committee, the President 
and Chief Executive Officer and the President of the Professional Staff with written 



- 3 - 

77642766.3 

reasons for the suspension or restriction and copies of any relevant documents or 
records. 

(f) Upon receipt of the written reasons for suspension or restriction as described 
above, the Medical Advisory Committee will set a date for a Special Meeting of the 
Medical Advisory Committee to be held within five days from the date of 
suspension or restriction to review the suspension or restriction and to make 
recommendation to the Board. 

(g) The Special Meeting of the Medical Advisory Committee shall be conducted further 
to the procedures set out below at Section 5 for “the Special Meeting of the Medical 
Advisory Committee. 

(h) The member may request and the Medical Advisory Committee may grant the 
postponement of the Special Medical Advisory Committee to a fixed date. 

(i) The Medical Advisory Committee, when providing notice to the applicant or 
member as provided for in subsection 2(c) and subsection 2(d), shall advise the 
applicant or member that he/she is entitled to receive written reasons for the 
recommendation wherein a request therefore is received by the secretary of the 
Medical Advisory Committee within seven days from receipt by the applicant or 
member of the Medical Advisory Committee’s recommendation and further that the 
applicant or member is entitled to a Hearing before the Hospital’s Board if a written 
request is received by the Board and the Medical Advisory Committee within seven 
days from the receipt by the applicant or member of the Medical Advisory 
Committee’s written reasons where requested. 

(j) Where the applicant or member does not request written reasons for the Medical 
Advisory Committee’s recommendation or where the applicant or member does 
not require a Hearing by the Board, the Board may implement the recommendation 
of the Medical Advisory Committee. 

(k) Where the applicant or member requires a Hearing by the Board, the Board will 
appoint a time and place for the Hearing and the procedures set out below at 
Section 6 for “the Board Hearing” are to be followed. 

4. NON-IMMEDIATE MID-TERM ACTION 

The definition of a non-immediate mid-term action is outlined in Article 15(a)(iii) of this By-Law. 
Procedure for a non-immediate mid-term action shall include: 

(a) Information provided to the President and Chief Executive Officer or Chief of Staff 
by the Chief of Department which raises concerns about any of the matters in these 
By-Laws relating to non-immediate mid-term action, shall be in writing and will be 
directed to the President and Chief Executive Officer and/or Chief of Staff. 

(b) Where either of the President and Chief Executive Officer, Chief of Staff, or Chief 
of Department receives information about the conduct, performance or 
competence of a member, that person will provide a copy of the documentation to 
the other two. 

(c) Upon receipt of information above, an interview will be arranged by the Chief of 
Staff or Chief of Department with the member, at which time the member will be 
advised of the information about their conduct, performance or competence and 
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will be given a reasonable opportunity to present relevant information on their 
behalf. 

(d) A written record will be maintained reflecting the substance of the aforementioned 
interview and copies will be sent to the member, the President and Chief Executive 
Officer and the Chief of Staff and Chief of Department. 

(e) Where the member fails or declines to participate in an interview as set out above, 
after being given a reasonable opportunity to so participate, appropriate action may 
be undertaken further to the procedure as outlined in this section. 

(f) Following an interview as set out above, or where the member fails or declines to 
participate in an interview, the Chief of Staff, Chief of Department or President and 
Chief Executive Officer will determine whether further investigation of the matter is 
necessary. 

(g) If further investigation is to be undertaken, the investigation may be assigned to an 
individual(s) within the Hospital, the Medical Advisory Committee, a body within 
the Hospital other than the Medical Advisory Committee or an external consultant. 

(h) Upon the completion of the investigation contemplated by subsection 4(g) above, 
the individual or body who conducted the investigation will forward a written report 
to the President and Chief Executive Officer, Chief of Staff and Chief of 
Department.  The member will be provided with a copy of the written report. 

(i) The Chief of Staff, Chief of Department and President and Chief Executive Officer, 
upon further review of the matter and any report received, will determine whether 
further action may be required. 

(j) Where it is determined that further action in respect of the matter may be required, 
the matter shall be referred to the Medical Advisory Committee along with a 
proposed recommendation with respect to mid-term action in writing and supported 
by references to specific activities or conduct along with any reports which 
constitute grounds for the proposed recommendation. 

(k) The Medical Advisory Committee, in advance of considering the proposed 
recommendation, may initiate further investigation itself, in respect of such matters 
and in such a manner as it in its sole discretion deems appropriate. 

(l) Upon completion of its own investigation or upon receipt of the proposed 
recommendation as set out above, the Medical Advisory Committee may 
determine that no further action need be taken in respect of the matter for lack of 
merit or determine to have a Special Meeting of the Medical Advisory Committee 
where the member is entitled to attend such Special Meeting. 

(m) Where the Medical Advisory Committee considers the matter at a Special Meeting, 
then the procedures set out below at Section 5 for the Special Meeting of the 
Medical Advisory Committee are to be followed. 

(n) The Medical Advisory Committee, following a Special Meeting of the Medical 
Advisory Committee, will provide the member with written notice of the Medical 
Advisory Committee’s recommendation and the written reasons for the 
recommendation and the member’s entitlement to a Hearing before the Hospital’s 
Board where a written request is received by the Board and the Medical Advisory 
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Committee from the member within seven days of the receipt by the member of 
the Medical Advisory Committee’s recommendation and written reasons. 

(o) Service of the notice of recommendation and written reasons to the member may 
be made personally or by Registered Mail addressed to the member at their last 
known address and, where notice is served by Registered Mail, it will be deemed 
that the notice was served on the third day after the day of mailing unless the 
member to be served establishes that they did not, acting in good faith, through 
absence, accident, illness or other causes beyond their control, receive it until a 
later date. 

(p) Where the applicant or member does not require a Hearing by the Board, the Board 
may implement the recommendation of the Medical Advisory Committee. 

(q) Where the member requires a Hearing by the Board, the Board will appoint a time 
and place for the Hearing, such Board Hearing to be undertaken pursuant to the 
procedures set out below at Section 6 for “the Board Hearing”. 

5. SPECIAL MEETINGS OF THE MEDICAL ADVISORY COMMITTEE 

In the event that a Special Meeting of the Medical Advisory Committee is required further to this 
schedule, such Special Meeting of the Medical Advisory Committee will be conducted pursuant 
to procedures as follows: 

(a) The Medical Advisory Committee will give the applicant or member written notice 
of the Special Meeting, such notice to include: 

(i) the time and place of the meeting; 

(ii) the purpose of the meeting; 

(iii) a statement that the applicant or member will be provided with a statement 
of the matter to be considered by the Medical Advisory Committee together 
with all relevant documentation; 

(iv) a statement that the applicant or member is entitled to attend the Medical 
Advisory Committee meeting and to participate fully in all matters under 
consideration by the Medical Advisory Committee; 

(v) a statement that the parties are entitled to bring legal counsel to the 
meeting and consult with legal counsel but that legal counsel shall not be 
entitled to participate in the meeting save and except in respect of making 
representation on behalf of the party; 

(vi) a statement that, in the absence of the applicant or member, the meeting 
may proceed. 

(b) The Medical Advisory Committee will provide the applicant or member with a 
statement of the particulars of the matter to be considered by the Medical Advisory 
Committee, including any proposed recommendation, together with all 
documentation and records collected by the Medical Advisory Committee or 
Credentials Committee pursuant to the performance of their duties. 

(c)  “The Medical Advisory Committee may: 
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(i) (i) set aside the restriction or suspension of privileges, if any; and/or 

(ii) (ii) recommend to the Board a revocation of the appointment, or a 
restriction or suspension of privileges, on such terms as it deems 
appropriate. 

(d) At the Special Meeting, a record of the proceedings will be kept in the Minutes of 
the Medical Advisory Committee. 

(e) The applicant or member involved will be given a full opportunity to answer each 
issue as well as to present documents and witnesses if so desired. 

(f) Before deliberating on the matter or the recommendation to be made to the Board, 
the Chief of Staff will require the member involved and any other members present 
who are not Medical Advisory Committee members to retire for the duration of the 
discussion, except for counsel for the MAC who is permitted to stay during 
deliberation. The Medical Advisory Committee will not consider any matter, fact or 
documentation to which it did not give the member an opportunity to respond. 

(g) No member of the Medical Advisory Committee will participate in a decision of the 
Medical Advisory Committee at a Special Meeting of the Medical Advisory 
Committee unless such member was present throughout the Special Meeting. 
Where the Medical Advisory Committee determines that the matter is without merit 
and as such no decision of the Medical Advisory Committee is necessary, such 
determination will be noted in the Minutes of the Special Medical Advisory 
Committee meeting. 

6. BOARD HEARINGS 

In the event that a Board Hearing is required pursuant to this schedule, such Board Hearing will 
be conducted further to the following procedures. 

(a) The Board will name a place and time for the Hearing. 

(b) The Board Hearing will be held within thirty days of the Board receiving the written 
recommendation and reasons for such recommendation from the Medical Advisory 
Committee unless such other time for the Hearing is agreed to as by the parties. 

(c) The Board will give written notice of the Hearing to the applicant or member and 
to the Chief of Staff at least seven days before the Hearing date. 

(d) The notice of the Board Hearing will include: 

(i) the place and time of the Hearing; 

(ii) the purpose of the Hearing; 

(iii) a statement that the applicant or member and Medical Advisory Committee 
will be afforded an opportunity to examine prior to the Hearing all written or 
other documentary evidence to be ruled upon at the Hearing and all reports 
which have been collected as part of the Credentials Committee and 
Medical Advisory Committee processes; 
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(iv) a statement that the applicant or member may be represented by counsel 
or agent, call witnesses, cross-examine witnesses and tender documents 
in evidence and present arguments and submissions in support of their 
case; 

(v) a statement that the time for the Hearing may be extended by the Board; 
and 

(vi) a statement that if the applicant or member does not attend the Hearing, 
the Board may proceed in the absence of the applicant or member and the 
applicant or member will not be entitled to any further notice in respect of 
the Hearing. 

(e) The parties to the Board Hearing are the applicant or member, the Medical 
Advisory Committee and such other persons as the Board may specify. 

(f) As soon as possible, and at least five business days prior to the Hearing, the 
parties will provide one another with copies of all written documentary material, 
along with the names, addresses and qualifications of all witnesses who will testify 
at the Hearing and a detailed summary of the evidence they will give, along with 
reports that have been collected by the Credentials Committee or Medical Advisory 
Committee as part of the investigation process whether or not these materials will 
be used in evidence. The intent is that there should be full disclosure as between 
the parties to the Board Hearing. 

(g) The findings of fact of the Board pursuant to a Hearing will be based exclusively 
on evidence admissible or matters that may be noted under the Statutory Powers 
Procedure Act.  A party at a Hearing may: 

(i) be represented by counsel or agent; 

(ii) call and examine witnesses and present arguments and submissions; and 

(iii) conduct cross-examination of witnesses reasonably required for a full and 
fair disclosure of the facts in relation to which they have given evidence. 

(h) The Board will consider the reasons for the Medical Advisory Committee that have 
been given to the applicant or member in support of its recommendations. Where 
through error or inadvertence, certain reasons have been omitted in the statement 
delivered to the applicant or member, the Board may consider those reasons only 
if those reasons are given by the Medical Advisory Committee in writing to both 
the applicant or member and the Board, and the applicant or member is given a 
reasonable time to review the reasons and to prepare a case to meet those 
additional reasons. 

(i) No member of the Board will participate in a decision of the Board pursuant to a 
Hearing unless they are present throughout the Hearing and heard the evidence 
and argument of the parties and, except with the consent of the parties, no decision 
of the Board will be given unless all members so present participate in the decision. 

(j) The Board will make a decision to either follow or not follow the recommendation 
of the Medical Advisory Committee. 
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(k) A written copy of the decision of the Board and the written reasons for the decision 
will be provided to the applicant or member and to the Medical Advisory Committee 
within fifteen days of the conclusion of the Hearing. 

(l) Notice to an applicant or member as provided for in this Schedule shall be made 
personally  
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As we close our fiscal year, March 31, 2024, we are filled with immense gratitude and pride for
the incredible dedication and resilience demonstrated by everyone connected to our
organization. Reflecting on our journey, it’s evident that our achievements are the result of the
unwavering commitment and collaborative spirit of our staff, physicians, and board members.
Thank you for your tireless efforts and steadfast dedication to providing exceptional care to our
community.

Our Foundations have played a pivotal role in supporting our mission, and their contributions
have been nothing short of transformative. The great work they do ensures that we can continue
to innovate and improve our services, touching countless lives. We are deeply grateful for their
unwavering support and the positive impact they create.

Recovering from the COVID-19 pandemic has been a monumental challenge but has also been a
testament to our collective strength and resilience. We have navigated unprecedented
obstacles, adapted to rapidly changing circumstances, and emerged stronger. Our response to
the pandemic highlighted the importance of teamwork, creativity, and compassion in healthcare
delivery.

Looking ahead, we recognize that the healthcare landscape is continuously evolving, and we
must remain agile to meet new challenges. One of the most pressing issues we face in the coming
year is addressing staffing challenges. The recruitment and retention of skilled staff and
physicians remain at the forefront of our priorities. We are committed to creating an
environment that attracts and retains top talent, ensuring that our team is well-supported and
empowered to deliver the highest standard of care.

A MESSAGE FROM OUR
PRESIDENT & CEO AND
BOARD CHAIR
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A MESSAGE FROM OUR
PRESIDENT & CEO AND
BOARD CHAIR

We are proud that our hospitals have achieved Exemplary Standing from Accreditation Canada.
This prestigious recognition is a testament to our unwavering commitment to excellence and
continuous improvement. It reflects our entire team's hard work and dedication and
underscores our commitment to providing the highest quality of care to our patients.

As we progress, we will continue to focus on strengthening our workforce, enhancing our
services, and fostering a culture of excellence. Together, we will navigate the challenges ahead
and continue to make a positive difference in the lives of those we serve.

One last note, the Alexandra Marine & General Hospital will celebrate a remarkable milestone
as our hospital proudly commemorates its 100th anniversary! For a century, we have been
dedicated to providing exceptional healthcare and serving our community with compassion and
excellence. Our journey from a modest establishment to a leading medical institution is a
testament to the unwavering commitment of our healthcare professionals, staff, and
supporters. As we reflect on a century of healing and hope, we look forward to continuing our
legacy of outstanding patient care. Thank you for being part of our story. Here's to the next 100
years of health and wellness!

Thank you for your dedication, support, and partnership. Here’s to another year of growth,
innovation, and exceptional care.

With thanks,
 
Glen McNeil | HHS Board Chair                Jimmy Trieu | President & CEO 
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A MESSAGE FROM OUR  
AMGH CHIEFS OF STAFF

As we approach what is sure to be another busy summer at both of our institutions, we look
back at the last year with mixed emotions. Our medical staffs continue to persevere through the
most challenging period of most of our careers, hoping we can keep our 24/7 operations
running. We take great pride in having kept both of our Emergency Departments open despite
many ongoing regional closures. There is also significant frustration in the lack of support and
regional vision for local resource allocation, adding to the strain on human resources. However,
at both of our hospitals, we continue to put patient care first and have accomplished several
notable goals over the past year. 

These include but are not limited to: 

New full-time family and emergency medicine physician Dr. Steven Joseph 
New part-time General Surgeon Dr. Jennifer Ford and soon to be joining the Psychiatry team
is Dr. Peter Dixon 
Ongoing successful recruitment and retention of high quality nurses in all areas of care
including ED/medical/surgical/obstetrical/ICU/Mental Health. 
Maintaining 24/7 emergency department coverage despite ongoing regional closures.
Record number of ED visits for both AMGH and SHH. 
Submission of application for a CT scanner and resultant positive feedback from Ontario
Health - SHH 
Formation of a steering committee to plan for and build a new primary care medical center
in Exeter 
Completion of OHT-accreditation with Exemplary Standing 
New cardiac monitors in the emergency department and inpatient unit for SHH 
New OR equipment and lights, completion of “ ED Safe Room” as well as commencement of
3rd floor unit renovations at AMGH 
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A MESSAGE FROM OUR  
AMGH CHIEFS OF STAFF

Human Health Resources and system capacity issues will continue to be some of the biggest
challenges our organizations will face in this new fiscal year, all while being within the
constraints of an underfunded system. We look forward to seeing further growth and
stabilization of our organizational healthcare workforce, which although improved from last
year, continues to require bolstering and ongoing recruitment and retention. This will ultimately
be needed to continue providing our growing populations with the exceptional hospital services
that are laid out in our values and to which the communities deserve

Sincerely,
 
Dr. Shannon Natuik, MSc, MD, CCFP(EM) | AMGH Chief of Staff
Dr. Sean Ryan, MD, CCFP(EM) | SHH Chief of Staff 
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Welcome, and thank you for joining us at our Annual General Meeting. I am Lynn Higgs,
currently serving as the interim Chief Nursing Executive. I extend my heartfelt gratitude to all
the dedicated staff and physicians of AMGH and South Huron Hospital. Your unwavering
commitment has been instrumental in our achievements this year. I must also acknowledge the
exceptional support provided by our Foundation, whose contributions have been vital in
acquiring necessary equipment.

This year has seen remarkable accomplishments, notably our EXEMPLARY ACCREDITATION—
(thank you to everyone and a special thank you to our admin staff)

Both our Emergency departments have remained operational, a testament to the dedication of
our staff and physicians. However, this success brings challenges, as we continue to manage
high patient volumes with limited admission capacity. We are actively collaborating with regional
hospital and EMS partners to navigate these challenges together.

Recruiting physicians remains a challenge, yet we have been fortunate to welcome outstanding
new staff. Our Human Resources department, staff, and Nurse Educator have organized
numerous initiatives to attract nursing talent.

Ontario Health has specialized nursing education programs focused on emergency care, which
have been invaluable for professional development.

Despite facing closures in some smaller Obstetrical departments due to low patient volumes, we
are committed to maintaining competence among our staff.

Initiatives such as the Clinical Scholar program have been pivotal in mentoring and supporting
new nurses entering the workforce as well as opportunities for nurses to upskill. The Enhanced
extern program continues as well. 
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In the realm of Mental Health, we are advancing into phase two of our Mental Health
Renovation. We are implementing transformative models like Stepped Care Model 2.0. This
approach emphasizes evidence-based mental health and addiction services, rooted in person-
centered, strength-based, and recovery-oriented care principles.

Our ongoing projects include successful falls prevention audits, Delirium screening, and
initiatives like the Youth Crisis Response Team and Antimicrobial Stewardship. We are also
collaborating closely on the Huron County Community Safety and Well Being Plan, focusing on
critical areas such as Mental Health and Addictions, Housing Stability, and Community Security.
In terms of infrastructure, we have made significant strides with upgrades in wifi connectivity
and the adoption of new technologies such as new WOW’S Workstations on Wheels and Philips
Cardiac Monitors, enhancing our clinical capabilities. Ensuring system security remains a top
priority, although challenges persist with non-integrated systems across our sites, necessitating
alignment efforts between our organizations.

Throughout the year, we have celebrated numerous milestones and events to honor our
healthcare professionals, including Doctors Day, Nurses Week, and Mental Health Week,
underscoring our deep appreciation for the dedication of our staff.

Thank you once again for your commitment and support as we continue to advance healthcare
excellence in our community.

Best regards,

 
Lynn Higgs | Interim Chief Nursing Executive 
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OUR
PERFORMANCE
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AMGH Statement of Operations
Audited Year Ended March 31, 2024
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SHH Statement of Operations
Audited Year Ended March 31, 2024



Staffing

Employees 418

Nurses 164

Physicians 51

Volunteers 207

OUR LATEST
NUMBERS
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AMGH Clinical Volumes

ED Visits 16,781

Ambulatory Care Visits 9,141

Admitted Patients 1,761

Births 68

Surgical Cases 1,508

Lab Procedures 269,242

Telestroke Assessments 143

Diagnostic Imaging CT Exams 10,161

X-Rays 12,799

Mammography 1,059

Ultrasounds 8,380

OBSP 2,353

OUR LATEST
NUMBERS
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SHH Clinical Volumes

ED Visits 12,235

Ambulatory Care Visits 19,516

Admitted Patients 639

Lab Procedures 141,666

Diagnostic Imaging X-Rays 12,799

Ultrasounds 3,277

Bone Mineral Density 1,065

OUR LATEST
NUMBERS
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Alexandra Marine & General Hospital
Completion of Secure Room in ED
Controlled access completed to secure the OR and OB areas
Renovations to create space for Foundation, admin offices, sleep space for physicians and
family space on 1st floor
Implemented 24/7 Security Guard 
Mental Health renovations

Phase 1:
Shower room 
Upgraded observation room 
Creation of store room 

Phase 2:
Renovation of nursing station, medication room, patient dining and group room and
creation of a second observation room. 
Team is currently finalizing the design with consultants with expected tender award for
early Fall and construction to start January 2025

Ceiling lifts replaced in all patient care areas
Renovations to X-Ray room completed to accommodate new X-Ray equipment
Renovation to Lab to accommodate new equipment 

South Huron Hospital
Implementation of "staff assist" personal alarm system 
Parking lots repaved and upgraded
Electrical upgrade commenced in May 2023, expected completion mid fall.
Elevator replaced 
HVAC units replaced in inpatient unit
Renovation upgrades to Lab to accommodate new equipment 
Implementation of new patient menu, and new food delivery system 
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This is my last report as Co-President of the South Huron Hospital Auxiliary as my 4-year term
concluded in May 2024. 

The last 4 years have been a challenge for the Auxiliary as we had to find ways to maintain
membership and continue to fundraise during a pandemic. That challenge was met and
exceeded. We have 162 dedicated members who support our own fundraising activities and
assist the Foundation with the Tim Horton’s Smile Cookie week and set up for the Gala.

Due to Covid the Auxiliary had their last Rummage Sale in the fall of 2019. This event was always
a huge success financially, provided a much-needed service to the community and we were
doing our part for the environment – reduce, reuse, recycle.
I am pleased to say that after 4 years and exceptional commitment from our members we will
once again be holding the Rummage Sale on June 11th and 12th, 2024

Our SHH Gift Shop, found inside the main doors at South Huron Hospital, has become quite the
little business. Our Gift Shop convenor, Shelley Bourne, has mastered online advertising which
has resulted in a steady increase in year over year sales.

Our main fundraiser during covid was the 12 Days of Christmas draw held each December. This
draw nets the Auxiliary $16,000.00 each year which we are able to donate to the Foundation.
This year the funds went toward the Burlodge Food Cart and the in-room entertainment system.

It was extremely disappointing to hear that the AMGH Auxiliary was disbanding after 100 years
of service. It’s sad when such a noble and unselfish tradition, fully staffed by volunteers, cannot
continue. It is the continued support of our South Huron community, foundation and hospital
that make us successful.
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In the last 5 years the SHH Auxiliary has donated over $150,000.00 for patient betterment. This
year’s fundraising activities has allowed us to donate $36,500.00 to the SHH Foundation, provide
$500.00 to support Nurses Week and to commit $10,000.00 to refurbish the palliative care room
at SHH. The refurbish will include painting the walls a lighter brighter colour, new fridge,
microwave and coffee maker, generously donated by McLean’s Home Hardware, 2 new pull-out
sleeper chairs, new artwork and the commitment to keep the room stocked with water, coffee,
tea, hot chocolate and snacks.

In closing, I would like to thank all our members for their dedication, the SHH Foundation for
treating us as a partner and the community for always supporting our fundraising efforts. I’m
positive that the next 2 years will be just as successful under the guidance of Elaine Keller and
Judy Grenier, our new Co-Presidents.

Laura Stire
Co-President
South Huron Hospital Auxiliary
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USERS IN ASIA

Thank you for your generosity and continued support.

$1.35 million raised
$1.46 million allocated

$1.24 million raised
$906,651 allocated

We are deeply grateful to the 2700+ donors across our communities for their generous support.
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